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Editorial Policy

The Chugin Financial Group created this report in order for our stakeholders to understand our initiatives for sustainable value creation. Environment
Social
It was edited with reference to the International Integrated Reporting Council’s International Integrated Reporting Framework and the Governance

Ministry of Economy, Trade and Industry’s Guidance for Collaborative Value Creation.

Guidance for
Collaborative Value

Creation

Reporting Scope Period : Period : April 1, 2024—March 31, 2025 (includes some information from April 2025 onward)

Scope : Chugin Financial Group and Group companies

Information Disclosure and Communication

Financial Information

Annual Report

Non-Financial Information

IR Information, Chugin Financial Group website
(https://www.chugin-fg.co.jp/en/ir/)

® Financial results ® Annual securities report
® Finance-related materials @ Institutional investor IR

® |ndividual investor IR

Corporate Information, Chugin Financial Group website
(https://www.chugin-fg.co.jp/en/information/)
Sustainability, Chugin Financial Group website

(https://www.chugin-fg.co.jp/sustainability/) (in Japanese)

® Governance ® Regional revitalization
® Low birthrate and aging population @ DX
® Diversity ® Environment

® Financial education

For details, please see our website: https://www.chugin-fg.co.jp/en/
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System of Principles

The Chugin Group’s System of Principles is comprised of the Group’s Corporate Principles in which the Group’s stated mission is set out, the
Corporate Vision which is the ideal state the Group sees for itself, and the Chugin Value which are the set of values shared between all officers

and employees of the Group.

A

Mission
Our/societal mission
(Our raison d’étre)

Vision
Our ideal vision for ourselves

Value

The set of values shared between all
officers and employees of the Group

Code of Conduct

A basic set of rules regarding behavior that must be followed
by all officers and employees of the Group

Group Slogan and Statement

Group’s Corporate Principles

Create with our community, customers and
employees a rich future that we can all share

Corporate Vision

A comprehensive financial services group that is
“chosen” and “trusted” by regional customers

Chugin Value

(Succeeds the previous “Chugin-no-kokoro”)
To Customers We will aim for a Win-Win relationship with customers
As Individuals We will realize dreams through our work
As a Company We will provide motivating work and a place to grow

Corporate Code of Conduct
A basic set of rules that we must all follow as members of society when
conducting corporate activities.

Behavioral Guidelines
Specific decision-making standards that each officer and employee of the
Group must take into consideration in the performance of their duties

The Group Slogan and Statement are a written representation of the Chugin Financial Group’s commitment to our regional customers. Based on the slogan “Our

challenges build our future,” we will evolve alongside our customers to deliver to customers and communities the kind of value that opens up the future.

fowsern | Our challenges build our future.

Group Statement In an era of change, we will not become defensive but rather take the offensive. We will think outside the box and bring dreams to fruition.

we will face these challenges head-on.

Today too, we face the future with racing hearts.

Chugin will evolve into a comprehensive financial group that creates a rich future together with our customers.
In addition to deepening our financial services, we will listen to customer voices in creating optimal solutions to diverse and complex issues.
There may be some failures in the course of our ambitious expansion of our business area. We may struggle and flounder over questions with no right answers. However,

Our challenges build our future. Challenges for individuals build our future. In that belief, each of us will proactively address each challenge that arises toward creating a
region with a virtuous cycle of happiness and a future in which dreams come into full bloom.

CHUGIN FINANCIAL GROUP, INC. 2



Profile

Okayama Prefecture, home to the head office of the Chugin Financial Group, is situated approximately 700 kilometers west of
Tokyo. Facing the Seto Inland Sea, the prefecture is known throughout Japan as “the sunny land” due to its mild climate and

consistently nice weather.

With a population of 1.83 million people, Okayama Prefecture yields a gross prefectural product of over ¥7,345 hillion
(U.S.$49,123 million), or an impressive 1.30% of Japan’s GDP. Manufacturing is the core industry in Okayama, having evolved
around the Mizushima Waterfront Industrial District—the world’s leading petrochemical complex—which was constructed in
the 1960s. Given the prefecture’s ever-improving highways, airports, and harbors, there is further growth anticipated, with the

area serving as an important economic and cultural center for the Eastern Setouchi region.

*The amounts in this document have been rounded down to the nearest figure.
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Consolidated Financial Highlights

Chugin Financial Group,Inc. and its Consolidated Subsidiaries
Years ended March 31, 2025

Thousands of
Millions of Yen U.S. Dollars
(except per share amounts) (Note 1)
2025 2024 2025
For the year:
TOTAIINCOME ..ttt ettt 211,853 ¥ 184,709 $ 1,416,887
TOTAI BXPENSES .ottt 173,570 153,809 1,160,848
Net income attributable to owners of parent 27,434 21,389 183,480
Per share of common stock (yen/U.S. dollars):
BASIC NETINCOME ....cveii ettt 152.61 ¥ 117.06 $ 1.020
DIlUTEA NETINCOME ...vvive ettt 152.46 116.90 1.019
At year-end:
DIBPOSIES .. 8,363,790 ¥ 8,309,572 $ 55,937,600
Loans and Dills dISCOUNTEA .........vvveviiiiii e 6,571,458 6,231,363 43,950,361
SBOUMHES vttt 2,776,089 2,596,411 18,566,673
TOTAI @SSELS ..t 11,045,576 10,763,304 73,873,568
NBE ASSEES ..vvtve s 542,366 581,115 3,627,380
For the year:
Cash flows from 0perating aCtiVItIES ..........cocvvviiiiiiii e 46,944 115,595 313,964
Cash flows from investing activities ... (265,073) (198,394) (1,772,826)
Cash flows from fiNAnNCING ACHVITIES .....c.vvivereieieiiiieeeee s 4,214 (7,930) 28,183
Cash and cash equivalents at end Of YEAr .........ccccvviiieiiiiiiieeie e 1,201,718 1,415,632 8,037,172
Notes: 1. U.S. dollar amounts represent translations from yen, for convenience only, at the rate of ¥149.52 = US$1 in effect on March 31, 2025.
2. Net income per share is based on the weighted average number of shares of common stock outstanding during the year (excluding treasury stock).
Net Income attributable to owners of parent Total Assets Net Assets
Billions of Yen Billions of Yen Billions of Yen
% 27.4 12000 10,7638 11.045.5 600 5524 g s 5403
” 10,2082 g g0 4
o 23 9000 ——  —  —
0 ——183— 400 ——f —  —
15— —  — 6000 —— — —
10— — — 200 ——  —  —
3000 ——  —  —
5 —
0 0 0
2 23 2% 2 3 24 2 23 2%
Deposits Loans and Bills Discounted Securities
Billions of Yen Billions of Yen Billions of Yen
9,000 oo g 80535 G085 63T 8,000 3,000 2aona 22760
7,500 m B poats OO 2,500 2’505‘772,324.0—'
6,000 = - o sasat "o 2000 ——  —  —
4500 — . 4000 ——  —  — 150 ——  —  —
3,000 . 1,000 ——  —  —
2000 ——  —  —
1,500 = - 500 - .
0 0 0

* The figures for FY 2023 are shown on a consolidated basis of Chugin Financial Group, while the figures for FY 2022 and previous fiscal years are shown on a consolidated basis of the Chugoku Bank.
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Interview with the Management
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CHUGIN FINANCIAL GR

Sadanori Kato

President, CHUGIN FINANCIAL GROUP, INC.

Change is the power to open the future

The Chugin Group is evolving together with the community

) Progress of the long-term management plan

Deepening management that balances profitability
and social aspects toward 2027

The Chugin Financial Group (the “Chugin Group”) has been operating under
the long-term management plan “Vision 2027: Plan for Creating the Future
Together” (the “long-term management plan”), which started in 2017, with a
long-term perspective of ten years.

Currently, progress on the long-term management plan is generally
favorable, and we are beginning to see results that exceed the numerical
targets initially set. These achievements can be attributed to the fact that we
have continuously pursued structural reforms and improvements in
profitability while flexibly incorporating changes in society and the economy.
In addition, we have steadily strengthened our management foundation
through measures such as the transition to a holding company structure.

On the other hand, with regard to the regional revitalization SDGs that were
set forth in Stage I of the long-term management plan, there are limits to
measures that a single financial institution can carry out to address the
increasingly serious issues that are common to regional areas, such as
declining and aging populations and the outflow of young people. Although
we are steadily producing results, there is still a way to go. Accordingly, as
groundwork looking ahead to the next ten years, we intend to focus on solving
regional issues through collaboration with local governments, support for

Consolidated financial results for the Chugin Financial Group
(Unit: Billions of Yen)

FY 2024 | FY 2025
results | forecast

Consolidated ordinary profit 38.3 476 9.3

Net income attributable to owners of parent 27.4 33.0 5.6

<Reference: Non-consolidated for the Chugoku Bank>

Core business gross profit 99.7 11141 11.4
Expenses (2) 55.2 62.7 7.5
Core business net profit 44.5 48.4 3.9

0f which, credit cost (2) 134 7.5 259

0f which, profits and losses related to securities 2.5 1.5 A1.0
Ordinary profit 34.5 433 8.8
Net income 25.2 30.3 5.1

corporate decarbonization, and collaboration between industry, government,
academia, finance, and the press. We earnestly hope these initiatives will
spread to multiple local governments and companies and emerge as the
seeds of a sustainable regional model.

When we first declared that we would make the regional revitalization
SDGs a pillar of our management, there were skeptical views both inside and
outside the Company regarding its effectiveness. In contract, we strongly feel
that the Chugin Group’s initiatives have come to align with the demands of
the times, as momentum has grown both internally and externally to reaffirm
the importance of facing social issues in the face of the COVID-19 pandemic.
In particular, the growth of sustainable finance and the increasing need for
support for the decarbonization investments of companies demonstrate the
role that the Chugin Group should play and the significance of the long-term
management plan, and we see this as a result of resonance with society.

The next two years toward the goals of the long-term management plan
will be a phase that will ensure the achievement of financial targets and lay
the foundation for the next stage. On May 14, 2025, we made an upward
revision to the KPIs for “Plan for Creating the Future Together: Stage Ill,” a
medium-term management plan that will reach its goal at the same time as
the long-term management plan. While the initial target for net income
attributable to owners of parent for FY 2026 was set at ¥30.0 hillion, it was
revised upward to ¥40.0 billion or more. In addition, the ROE target was
revised upward from 5% or more to 7% or more. In addition to the expansion

Net income attributable to owners of parent

FY 2026
m Net income attributable to owners of parent: ¥30.0 billion
m Net income attributable to owners of parent: ¥40.0 billion or more (revised upward)

(Billions of Yen)

450 —
40.0
or more

Initial Medium-term
Management Plan

30.0

274
204 21.3
18.3
0.0

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Medium-term
Forecast Management Plan KPIs
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Interview with the Management

of high-quality assets resulting from the implementation of capital controls,
one of the reasons for the upward revision is the increase in net interest
income due to higher market interest rates. Furthermore, initiatives on
multiple fronts including sales, investment, DX, and operational reforms are
advancing, which has contributed to improved profitability and capital
efficiency.

In 2024, to strengthen sustained ROE improvement and shareholder
returns, the Chugin Group revised its shareholder return policy from the
conventional total payout ratio, which is based on the sum of dividends and
share buybacks, to the implementation based on a dividend payout ratio. We
conduct capital management by increasing dividends through profit growth
and carrying out share buybacks through capital control, with a view to
balancing soundness, profitability (capital efficiency), and enhanced
shareholder returns.

"} Social change and co-creation
Pursuing new finance that addresses regional issues

Recently signs of recovery have appeared in the regional economy as the
impact of COVID-19 has subsided. Meanwhile, the effects of yen depreciation
and rising prices are slowly putting pressure on daily life and business
activities, and there is a strong sense of uncertainty about the future.
Although capital investment remains strong, especially in the manufacturing
industry, a cautious stance is spreading among managers, and the future
economic outlook is uncertain. Against this backdrop, challenges facing
regional society, such as population decline and aging, are becoming more
serious every year. We believe that the Chugin Group has a significant role to
play in the face of such regional challenges. We consider it an important role
going forward to collaborate with various regional entities and to assume a
function that creates positive cycles throughout the region by leveraging our
creditworthiness and neutrality. In fact, the circle of cooperation is widening
in a variety of fields, such as working on regional issues in collaboration with
industry, government, academia, finance, and the press. Therefore, we have
deepened our partnerships with stakeholders including local governments

Sustainable finance targets

and businesses, and have established a system to play a role in solving
issues by actively participating in initiatives such as regional revitalization and
carbon neutrality. We feel encouraged that these activities are connecting
with various entities in the region and expanding the circle of co-creation.

We sense a shift from the initially skeptical reactions when we made the
regional revitalization SDGs a pillar of management, and we now feel that our
efforts are gaining a certain degree of trust and empathy. By sincerely
considering the future of the region and directly confronting social issues, our
role as a financial institution is expanding.

Going forward, we need to deepen collaboration with more diverse entities
and update our approach itself for how we connect with the region through
the use of DX and digital channels. By strengthening the creation of contact
points that are close to every generation in the region, we aim not only to
provide financial intermediation functions but also to offer a space for co-
creation (platform) as a comprehensive service company with a focus on
finance.

Y New challenges for the Chugin Group

Evolving growth strategies and business model
innovation

For the three growth strategies set forth in the medium-term management
plan—"deepening” the revitalization of regional economies and SDGs, creating
innovation, and strengthening our Group management foundation, we are
making steady progress in each of these areas and beginning to see certain
results.

First, in “deepening” the revitalization of regional economies and SDGs, as
awareness has spread both inside and outside the Company, we no longer
receive questions about why we are addressing SDGs. Actually, there is a
growing awareness of the need to be actively involved in addressing issues
such as regional decarbonization and digitalization. Against this backdrop, for
example, the amount of sustainable finance lending is steadily growing and
this finance is functioning as a means to both raise funds and solve issues.
Going forward, we will further strengthen the perspective of solving regional

The Chugin Group has set new sustainable finance targets to deepen regional customers’ understanding of climate change and support efforts to achieve a carbon-

neutral society as a regional financial institution.

Target ¥3 trillion by the end of FY 2030
content (including a ¥2 trillion environmental sector target)

@ Sustainable finance performance (Group total)

Social sector Medical care, nursing care, childcare, education, etc.

Environmental sector Solar, wind, biomass, EVs, etc.

(Unit: Billions of Yen)

FY 2020 FY 2021 FY 2022 FY 2024 Cumulative total
Sustainable finance 303.5 1411 197.2 300.4 210.3 11525
Social sector 237.4 101.6 87.5 96.9 90.9 614.3
Environmental sector 66.1 39.5 109.7 203.5 119.4 538.2
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issues together and take on the challenge of creating a scheme that
combines both business and social aspects.

In addition, as the use of non-face-to-face digital channels continues to
grow, we are also mindful of achieving a balance between the value of local
presence and broader-area development. The number of subscribers to our
smartphone app has exceeded 400,000. While further growth is expected, we
also wish to maintain our strength as a regional bank that values face-to-face
relationships. We aim to build a hybrid type of financial service that combines
the convenience of non-face-to-face channels with the reliability of face-to-
face services, thereby meeting diversifying needs.

Next, with regard to creating innovation, the companies that we have newly
established recently are evolving while integrating with various existing
functions within the Group. For example, Chugin Energy and C Cube
Consulting are working to solve issues and improving operational efficiency
for regional companies, and new businesses in collaboration with major
companies and others are also beginning to take off. In particular, initiatives
in solar power generation that utilize Okayama Prefecture’s high rate of sunny
weather are a good example of leveraging the advantages of regional
resources, and we look forward to its future expansion. Moreover, we are
deepening our partnerships with universities and research institutions, and
we position the creation of a foundation for co-creation with an eye on the

future of industry and education as an important step.

We are also making steady progress across the Group with regard to DX.
We are advancing the introduction of digital technologies throughout business
processes by not only digitalizing customer contact points but also
streamlining internal operations, sharing knowledge, and strengthening
proposal capabilities through the use of data. In particular, the use of tablet
devices at sales branches and the automation of routine tasks using robotic
process automation (RPA) have led to higher employee productivity and
improved service quality.

We are also working to enhance the coordination of information among
Group companies and, through the integration of management foundation and
the development of a common platform, we are realizing unified business
operations originating from digital technology. An underlying thought behind
these DX initiatives is a clear vision of creating an environment where people
can concentrate on work that only people can do. We will continue to balance
convenience for our regional customers with ease of working for our
employees through implementation and continuous improvement from the
viewpoint of the frontlines.

Furthermore, we are working to build new business models in areas such
as business process outsourcing (BPO). In addition to the conventional work
commissioned by major companies, we will support some of the

CHUGIN FINANCIAL GROUP, INC. 8



Interview with the Management

administrative functions of local SMEs with the aim of developing this service
as a support measure to respond to regional issues such as human resource
shortages and operational efficiency. We position such service as our unique
value proposition that leverages the accuracy and confidentiality of a financial
institution and as a model of sustainable coexistence with regional
companies.

On the other hand, in strengthening our Group management foundation,
we need to steadily enhance our organizational capabilities for the Group as a
whole. To this end, we reorganized our headquarters to strengthen the
functions of the holding company and introduced a two-business unit system
for sales and investment. We are promoting cross-functional collaboration
centered on these two business units and enhancing our ability to respond to
growth areas. In addition, by optimally allocating our limited human resource
from the perspective of overall optimization, we aim to create a company that
can better meet the expectations of our stakeholders by having our human
resources, as our greatest resources, acquire a high level of expertise.

We also need to come to face with the imperative of capital utilization.
Appropriate governance and risk management are indispensable to take on
more risk than before and shift to a structure that generates income from
investments. While building a structure that positions sales and investment on
an equal footing with risk management, the Company also strive for active
discussions with outside directors regarding Group management. The Board
of Directors’ meetings that maintain constructive tension with outside

9 CHUGIN FINANCIAL GROUP, INC.

directors who are experts in fields such as IT, investment, and law are a great
opportunity for raising the quality of management decisions and are also a
great place of learning for me personally.

Y Human capital management and evolution of
governance
Building a sustainable management foundation that
enhances human value and organizational strength

The Chugin Group is focusing on deepening its human capital management
based on the belief that people are the source of value creation. We have
been working on continuous human resource development. From FY 2025,
we will double the amount of human resource investment to ¥1.0 billion per
year (from the initial ¥0.5 billion) to develop more robust measures. Qur
particular emphasis is on improving engagement with employees, and we are
working to foster an organizational culture in which each person at work can
feel conviction and pride in their role.

As part of these efforts, we are working to visualize and improve the
workplace environment through the use of engagement surveys. Furthermore,
we have established a system in which we closely monitor employees’
psychological changes through periodic simplified surveys called pulse
surveys and respond swiftly as needed. We believe these mechanisms will

I Increased Investment in Human Capital

Current Medium-term

Management Plan Kpls  Revised KPIs

Monetary

Narrowly defined [Mvestments investment

investment : . (Direct cost)
Y05 bilion  Broadly defined gimed at developing Time investment

investment human resources (Opportunity cost)
4/ ¥1.0 billion

Indirect

investment
(Environment)

: » Required
Investments based on social conditions investment

(Base pay raises, efc.)

reduce the risk of employee turnover and increase motivation, and we will
continue to roll out this system to all Group companies.

We are also committed to embracing the diversity of human resources and
promoting their active participation. We are enhancing networking and career
support measures within the workplace to enable people from diverse
backgrounds, including mid-career hires, to play an active role. For mid-
career employees in particular, the key is how to sustain their enthusiasm
from when they join the company and turn them into a competitive force, and
regular checks on their engagement are important in this regard. Recently,
we have been enhancing development programs according to the attributes
and position hierarchy of target personnel, and we are beginning to
implement measures that include reskilling and recurrent perspectives, such
as creating environments for relearning and taking on challenges.

Strengthening governance functions is indispensable to support such
human capital management. We are working to foster an open corporate
culture, led by the NEXT10 Promotion Committee and the D& NEXT10
Promotion Department. We have created an environment where employees
can openly raise questions, and we have made it clear that management
takes these comments seriously. We believe that realizing a governance
system with effectiveness, not merely the form of governance, will be the
foundation for sustainable growth.

Furthermore, the check function by outside directors has been steadily
strengthened, and discussions at the meetings of the Board of Directors are
becoming more active year by year. Candid comments from people with
expertise in fields such as IT, investment, law, and accounting are both a
major stimulus to management and a source for improving the quality of
management decisions. Although we sometimes receive tough questions and
comments from different viewpoints, we regard the process of facing such
opinions directly and reflecting them in management as precisely what
underpins corporate soundness. We will continue to further enhance the
transparency and soundness of management through dialogue conducted
with constructive tension.

Y Outlook for the future
The future of the Chugin Group is built on trust,
dialogue, and co-creation

Based on the corporate principle to “Create with our community, customers

I Trends of the Human Capital Investment Amount

(Bilions of Yen) M Investment in human resource development
Investment in improving job satisfaction

1.00
0.41 0.50
0.41
Base pay raises 0.50
FY 2023 results FY 2024 results FY 2025 plan

and employees a rich future that we can all share,” the Chugin Group has
aimed to become a comprehensive financial group that continues to grow and
develop together with regional society. In order to achieve this, dialogue with
our shareholders and investors is extremely important, and we are working to
further enhance our IR activities.

We have resumed visits to overseas investors, which we had suspended
during the COVID-19 pandemic, and we are working to create diverse contact
points such as briefings for individual investors in our local region and online
IR meetings in the evening. | also actively participate in IR meetings to
increase opportunities to engage in direct dialogue with investors. The candid
opinions and expectations we receive through these opportunities are
valuable guidelines for our management, and we take them seriously as
nourishment for future growth.

As we mark the milestone year of 2025, we realize daily that existing
values and industrial structures are undergoing major changes. Precisely in
such times, the role of financial institutions must evolve from the traditional
provider of funds to a core player in co-creation that links information, people,
and functions in the region. While keeping finance at the core of its business,
the Chugin Group is committed to contributing to the co-creation of a
sustainable future by addressing diverse issues faced by regional society.

To this end, it is of the utmost importance that we carefully listen to the
voices of the region and engage sincerely and openly with our stakeholders.
Even in the digital age, the trust between people remains the starting point of
value creation. We will continue to strive for higher quality communication
through the fusion of face-to-face dialogue and technology.

In 2030, it will be 100 years since the founding of our predecessor, the
Chugoku Bank. The five years from 2025 will be an extremely important
period for laying the foundation for the next 100 years ahead of that
milestone year. We will continue to take on challenges and innovate to ensure
that we complete the final stage of Vision 2027, and to formulate and
implement a new vision that looks ahead to the future. Over the medium to
long term, we would also like to strengthen our function as a flag bearer for
the future of the region, and play a role as the core of regional co-creation in
cooperation with various entities such as governments, private sector, and
educational institutions. The Chugin Group will continue to walk together with
you toward the future.

CHUGIN FINANCIAL GROUP, INC. 10



Performance

This section provides an overview of the Group’s earnings results for FY 2024 and outlook for FY 2025.

We recorded profit growth for the fifth consecutive year in FY 2024. Steady results are emerging in both the asset business and the fee business. In
FY 2025, we will accelerate our initiatives and aim to achieve the KPIs of the medium-term management plan one year ahead of schedule. We will then
revise the KPIs upward and aim for further profit growth.

) Fiscal Year 2024

In FY 2024, consolidated ordinary profit increased by ¥7.2 billion year on Net income attributable to owners of parent
year to ¥38.3 billion and net income attributable to owners of parent (Consolidated for the FG)
increased by ¥6.1 billion year on year to ¥27.4 billion. We expanded both the (Billions of Yen)
asset business, in which we earn interest mainly from loans and investments w0 =
by solving various local challenges, and the fee business, in which we earn w0 — 183 204 2
fees mainly by providing consulting services.

We achieved our publicly announced forecast and increased profits year 100 —
on year for the fifth consecutive period. We believe that we have thus been 00
able to show positive results to all of our stakeholders. Fr2021 Fraoz2 Fr2023 Fr 2024
| Asset Business Yen loan interest (Non-consolidated for the Chugoku Bank)
We have accumulated assets, primarily regional business loans and personal (Billions of Yen) 507
loans, by capturing funding needs through consulting sales. 00—

In addition, we have strategically expanded structured financing by head
office divisions, taking into account capital levels and our risk-taking capacity. 400 — 378 382 02

The impact of the policy rate hike, combined with the asset accumulation _—
up until now, has led to a significant increase in yen loan interest. 00

FY 2021 FY 2022 FY 2023 FY 2024

| Fee Business

Through a wide range of solution proposals that leverage the strengths of our holding company structure, the Group as a whole achieved significant revenue growth.
Corporate solution-related revenue has seen strong growth in intermediary fees for business matching and other services and Group companies revenue.

Revenues related to assets in custody increased steadily thanks to a favorable market environment.

Corporate solution-related revenue (Consolidated for the FG) Revenues related to assets in custody (Consolidated for the FG)
M Group companies”’ [ Fees on derivative Other [ Group total (The Bank) [l Group companies (securities and assets)
(Billions of Yen) I Other investment banking Intermediary fees (M&As, consulting, etc.)] . (Billions of Yen) I Inheritance-related Financial instrument brokerage M Municipal bonds
120 — Fees on corporate bonds Fees on syndicated loans 10.0 — Life insurance Investment trusts 02
11.1 60
390 8.2 34
(5.2
92 80 —
: 90 70 29
21 @7
25
80 — 99
60 —
S 03
1.1
S 03
: 03 1.2 01
40 — 09 2.0
004
15 21 :
11 il
o 20 — 2.3
05 gg 2'0 18
18 ! e
00 0.0
FY 2022 FY 2023 FY 2024 FY 2022 FY 2023 FY 2024
*1 Total of lease gross profit and operating revenue from Chugin Card, Human Innovations, * Total of operating revenues for Securities and Asset Management (after deducting internal
and C Cube Consulting (after excluding internal transactions) transactions)

*2 Investment banking business included in net fee income
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I Securities Management

In response to rising interest rates in Japan, we replaced low-yielding yen bonds and strategically added to the balance based on our risk-taking capacity. While
unrealized losses on yen bonds increased, we maintained a positive total of unrealized gains and losses by creating enough unrealized gains on other assets
through asset swaps and through equity securities and investment trusts.

Average balance of securities (non-consolidated for the Chugoku Bank) Unrealized gains/losses (non-consolidated for the Chugoku Bank)
(Billions of Yen) W Investment limited partnership B8 Equity Investment trusts (Unit: Billions of Yen)
30000 — B Forign curency bonds [ Yen bancs Mar. 31,2024 Mar. 31,2025 | Term-end
%275 comparison
23643 17 23385 .., 171.3
Tige Sao 810 Securities
2,0000 — Held to maturity 0.0 N23 AN2.3
17903 1,831.2 Other securities 74.6 N15.7 ~90.3
TR Equity 732 66.1 AT
Investment trusts 48.4 36.0 A124
1,0000 — Foreign currency bonds A17.2 A131 4.1
Yen bonds 2302 21041 AT3.9
Asset swap 10.3 30.7 20.4
Foreign currency interest swap 5.2 3.2 N2.0
00 FY 2022 FY 2023 FY 2024 Yen interest swap 5.1 27.4 22.3

*Foreign currency bonds: including foreign currency investment trusts

) Outlook for FY 2025 and Upward Revision of Medium-term Management Plan KPIs

For FY 2025, we expect net income attributable to owners of parent to reach ¥33.0 billion and aim to achieve the KPIs for the medium-term management plan one
year ahead of schedule.

We will continue to expand our asset business and fee business, through which we solve various local challenges. We will also accelerate strategic investments
for the future, such as human capital investments and innovation-related investments. Against a backdrop of high prices and growing uncertainty in the global
economy, we will continue to monitor the business conditions of our business partners and support them.

For FY 2026, we will revise the KPIs upward to net income attributable to owners of parent of ¥40.0 billion or more. We will continue to work together as a Group
to pursue further profit growth.

Consolidated financial results for the Chugin Financial Group Net income attributable to owners of parent
(Unit: Billions of Yen)

results forecast | Change -
m Net income attributable to owners of parent: ¥30.0 billion

Consolidated ordinary profit 38.3 47.6 9.3 -
yp m Net income attributable to owners of parent: ¥40.0 billion or more (revised upward)
Net income attributable to owners of parent 274 33.0 5.6 —
(Billions of Yen)
450 —
<Reference: Non-consolidated for the Chugoku Bank> 40.0
or more
Core business gross profit 99.7 11141 11.4
Expenses (2) 55.2 62.7 7.5 330 Initial Medium-term
. Management Plan
Core business net profit 445 48.4 39 300 KPls
' 27.4 ¥30.0 billion
Of which, credit cost (2) 134 7.5 259
of Wh.I(.:h, profits and losses related to 25 15 A10 — - 213
securities -
18.3
Ordinary profit 345 433 8.8
0.0
Net income 252 30.3 5.1 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025  FY 2026 Medium-term

Forecast ~ Management Plan KPIs
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Toward Enhancement of Corporate Value

We implement financial management based
on soundness, profitability, and shareholder

- returns as part of efforts to enable regional

development and improve corporate value.
o r L

Soichi Yamamoto —

Director and Senior Managing Executive Officer

) Implementing Medium- and Long-term Strategies toward Corporate Value Enhancement

I Initiatives in the Long-term Management Plan
In FY 2017, we launched the 10-year long-term management plan “Vision 2027: Plan for Creating the Future Together,” and we have made various efforts since
then. In Stage | (April 2017—-March 2020), we engaged in structural reforms, including overhauling sales personnel and business hours, while in Stage Il (April
2020-March 2023), we instituted action reforms, such as transitioning to a holding company system. In the current Stage Il (April 2023—-March 2027), we will
firmly demonstrate the results of our efforts up until now and take on new challenges through the implementation of the Chugin DX Strategy and the establishment
of a business unit system.

The results to date have been steadily reflected in profits, and we achieved a fifth consecutive fiscal year of profit growth in FY 2024. In the two years from FY
2025 onward, we will aim for further profit growth as the culmination of the current medium-term management plan and the long-term management plan through
the previous initiatives.

Net income attributable to owners of parent

(Billions of Yen)
40.0 or more
Further profit growth
The fifth consecutive year-on-year increase in profit %50
274
. 21.3
21.2 204
18.3
16.1
14.4
va I
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Long-term Stage Structural reforms (Strengthening Stage Action reforms (Strengthening of software aspects) Stage Demonstrating the results and
of hardware aspects) ® Autonomous sales system and personnel system taking on new challenges
management plan I ) . ]1 ) ) ]]I ;
o ® BPR investments (A shift from ® Acceleration of the development of new businesses @ Chugin DX Strategy
initiatives 20174~20203 administrative affairs to sales activities) 0204~20233 o Transition to a holding company system 0234~20273 Establishment of a business unit system
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) Control and Strategic Use of Capital

Ratio of common equity Tier 1
(FG consolidated; excluding valuation difference on available-for-sale securities, etc.)

I Capital Control Indicator
The capital control indicator is set at a common equity Tier 1 ratio (FG
consolidated; excluding valuation difference on available-for-sale securities,
etc.) of 11—12%. We will implement an asset strategy that is not affected by 12.0% I N
market fluctuations and make more effective use of capital for future profit Gonirol rnge 11.58% _ share buybacks Mid 11% range ‘ Mid 11% range
growth. Profitaccumufation Increase in

At the same time, we obviously recognize that we must maintain strong 11.0% fsk assets
soundness as a regional financial group. We will manage soundness through
our consolidated capital adequacy ratio and arrange coverage using
subordinated loans, etc. to prepare against risk.

By managing with two indicators, we will strive to achieve both high capital
efficiency and strong soundness. Margﬁl{,ﬁozs War SL’,]ZOZG Ma;;,f;gazs[:y

+0.7pt  From -0.27 pt Profit accumulation,
From -0.55 pt shareholder returns, risk assets

10.5%

I Cross Shareholdings
Our basic approach is for cross shareholdings to be held only when deemed necessary for achieving sustainable growth of the holding party and the Group or for
increasing corporate value. Looking at it from the perspective of capital efficiency and managing shareholding risk, we intend to promote a reduction of cross
shareholdings upon dialogue with the holding parties.

We are making steady progress toward our reduction plan at the end of FY 2026. We will continue to reduce our cross shareholdings pursuant to our basic
approach and work to improve our capital efficiency.

I Fair value (Billions of Yen) Il Book value (Billions of Yen) @ Consolidated net asset ratio (%) @ Consolidated net asset ratio (%)

on a fair value basis on a book value basis
155
13.9 137 138 142
o e —0

Reduction plan
Compared to
Mar. 31, 2022

50% reduction”

52

28.0 l
N44%
(Result)

Mar. 31, 2021 Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025

* Book value. Including listed shares, unlisted shares, and deemed holding shares.

I Shareholder Returns
In FY 2025, we aim to increase dividends through profit growth, targeting a dividend payout ratio of approximately 40%.
We will carry out share buybacks flexibly through capital control (Already announced a share buyback of ¥3.0 billion in FY 2024).

@ Dividend per share (Yen) 74
,,,,,,,,,, L J
& Total amount of returns (Billions of Yen) 62 e (+¥1 2 year on year)

Share buybacks
| uy! Share buybacks considered

+
M Total dividends

Dividend forecast
132
1.9 '
1.0 59 55
4.3
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dividend payout ratio 29.8% 28.4% 26.9% 40.0% 40.4% Approx. 40%
Total payout ratio 36.9% 38.9% 41.6% 63.4% 51.3% Not yet determined

* On a Chugoku Bank-consolidated basis up to FY 2021, and on a Chugin Financial Group-consolidated basis since FY 2022
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Toward Enhancement of Corporate Value

) Future Initiatives

I Boosting Net Sales

In June 2024, a business unit system was established as part of efforts to strengthen our
financial group function. The system is divided into two units: the Business Strategy Unit to
oversee business strategies centered on the local region and the Investment Strategy Unit
to oversee strategic investments and loans, equity, and a wide range of asset strategies.
Under the system we will accelerate our strategies and measures through rapid decision-
making, and boost net sales.

Business Strategy Unit

@ Asset business

The net interest income generated by high-quality assets that we have built up through
long relationships with our business partners is our greatest strength. We will continue to
further strengthen efforts centered on the local region.

@ Fee business

We will leverage our strengths in various solution services to respond to business partners’
increasingly diverse and sophisticated needs.

Bank to Group companies increasing approximately 1.2 times year on year in FY 2024
compared to FY 2022, when the Bank transitioned to a holding company structure.

Average balance of regional business loans Average balance of personal loans
(non-consolidated for the Chugoku Bank)

(non-consolidated for the Chugoku Bank)

(Billions of Yen) (Billions of Yen)

Approx. 2,700.0

Corporate Planning
Corporate Administration
Human Resources

Business Strategy Unit

Oversees overall business
strategies centered on the local
region

Investment Strategy Unit

Oversees strategic investments
and loans, equity, and a wide
range of asset strategies

Group Business Strategy
Department

Group Investment Strategy
Departmen

Bank and Group companies

Bank and Group companies

Ef Asset business
Fee business, etc.

\Qf Structured finance
ErSecurities management, etc.

Fee business-related revenue

(Consolidated for the FG)

I Revenues from assets in custody

I Corporate solution revenue

IOther services (various commissions, efc.)

Approx. 1,500.0

30.4
271 BK
- - . “

Approx. 2,550.0 Approx. 1,400.0
2,451.7 1,343.6
§
1,298.6
2,342.5 1,252.2

2,268.6
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2022 FY 2023 FY 2024 FY 2025

(Forecast)  (Forecast) (Forecast)

Investment Strategy Unit

© Structured finance

In structured finance (loans to the headquarters), we are proactively addressing areas
expected to have a high RORA. We moved earlier than many regional banks to
accumulate structured finance know-how, and we will exploit that advantage to
continue aiming for high earnings after assessing an appropriate risk-return.

@ Securities management

In securities management, we will continue to replace yen bonds (portfolio
improvement) and strategically increase the balance as we enter a world with interest
rates. In addition, market risk taking will be optimized in conjunction with market
loans, taking into account market trends and various regulatory capacity.
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FY 2026 FY 2022
(Forecast)

Approx. 32.0 Gr

BK

FY 2024 FY 2025 FY 2026

(Forecast)  (Forecast)

* BK: Bank; Gr: Group companies excluding the bank

RORA on loans (non-consolidated for the Chugoku Bank)

@ Local development Urban development @ Loans to the headquarters

3.42%

Contribution to

RORA improvement

._././0/.—. oo

(Billions of Yen)

Approx. 35.0

Personal loans

I Acquisition of Deposits, Personnel Generation and Strategic Chugin App
Reallocation
Acquisition of deposits 160,000 users 420,000 users 500,000 users
The acquisition of deposits is very important in a world with interest rates. The (End of FY 2022) [Cr of FY 2024 (End of FY 2026)
Chugoku Bank has an abundance of sticky deposits backed by its overwhelming
market share in the region. Chugin Business Portal
We will continue to enhance the convenience of our non-face-to-face tools, and
offer a broad menu of solutions to increase the number of business partners who use
us as their main financial institution group. We aim to expand sticky deposits through 4,000 users 14,000 users 20,000 users
(End of FY 2022) (End of FY 2024) (End of FY 2026)

these efforts.

Personnel generation and strategic reallocation

We are carrying out operational process reform as part of the Chugin DX Strategy, which we have been engaged in since FY 2024. We have completed visualization
of the work of 1,500 employees, and aim to reduce workloads equivalent to 600 employees by FY 2026. In FY 2024, we reduced workloads equivalent to
approximately 200 employees, leading to the shifting of work and reallocation of personnel to sales representatives at sales branches and the Headquarters
Planning Department. We will continue these initiatives going forward.

I Sustainable Growth
It is necessary to take initiatives to achieve sustainable growth in order to enhance corporate value. We believe that these initiatives are our efforts to “Create with
our community, customers and employees a rich future that we can all share,” as stated in our corporate principle.

Main initiatives for local communities and customers
We are leveraging our strengths in various solution services, and strengthening our efforts to support the community from a regional perspective through
collaboration with local governments. Together with regional stakeholders and partners, we will combine DX and SX with the characteristics and issues of each
region to co-create attractive regions.

We will also continue to support initiatives for start-ups and decarbonization toward regional sustainability. We will view solutions to local issues as business
opportunities, and pursue initiatives to achieve sustainable growth together with local communities and customers.

Main initiatives for employees

We will raise the KPIs for the annual human capital investment amount from ¥0.5 billion to ¥1.0 billion, increase investment in our employees, and improve
engagement. In FY 2024, we also introduced a restricted stock incentive program for the employee stock ownership plan and granted restricted stock to employees
who request it. We will aim to enhance corporate value together with our employees.

) Conclusion

To enhance corporate value, we will first work steadily to achieve the KPIs of the medium-term management plan and improve ROE. In addition, to ensure that the
increase in ROE is not merely temporary, we will implement initiatives for sustainable growth for the future.

In addition to raising ROE, we intend to communicate information, including non-financial information, so that our shareholders and other stakeholders can
understand our initiatives, which will lead to higher growth expectations.

We aim to achieve a PBR of more than 1x through the above efforts.

FY 2024 FY 2025 FY 2026 Toward enhancing corporate value
Result Plan New KPIsl
Improve ROE Sustainable growth
Net income attributable to owners of parent ¥27.4 billion ¥33.0 billion ¥40.0 billion or more by achieving KPIs for the future
Approx. 4.8% Approx. 6.0% 7.0% or higher /Boosting net sales "prfs“sdaft‘,d N ERNIEEDES
(Acceleration of the business unit ~/Deee o:r:;na ;’12 regional
Approx. 0.63% Approx. 0.7% 0.8% or higher strategy) ke o

S ) Human capital investment

Financial leverage Approx. 7.8 times Approx. 8.5 times At least 8.5 times

— o o ¢ — & —@uw

0.58%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

(Most recent level)

PBR Approx. 0.55 times

Approx. 11 times
(Assuming flat)

Approx. 0.6 times

Approx. 11 times
(Assuming flat)

Approx. 0.8 times

Improvement in growth expectations
+Information disclosure and communication. +/ROE result

Toward a PBR over 1x
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The Long-term Management Plan “Vision 2027: Plan for Creating the Future Together”

In March 2017, we formulated and released a 10-year long-term management plan, “Vision 2027: Plan for Creating the Future Together.” The
plan maps out our goal to build a sustainable business model for tackling social challenges such as population decline and creating a rich
future—not just for the Chugin Group, but one that we can share with our community, customers, and employees. The current medium-term
management plan (four years) represents Stage Il of the long-term management plan.

) Framework and Positioning of Each Stage

In this long-term management plan, we defined the Group’s Corporate Principles of “Create with our community, customers and employees a rich future that we
can all share” as our long-term vision. We also established a framework for achieving that vision through two approaches: actions for creating a rich future, and
actions for building a management foundation. Of the ten-year period, we positioned the first three years as Stage | (a period of structural reforms), the next three
years as Stage Il (a period of behavioral change ), and the final four years as Stage Ill (a period for demonstrating the results and taking on new challenges), and we
have formulated a medium-term management plan for each stage.

I Framework for Achieving Our Long-term Vision

Actions for creating a rich future Actions for building a management

foundation
@ Improvement of the quality of services @ Strengthening the capacity to provide
provided services
@ Expansion of opportunities to provide @ Transforming each individual’s mindset and
services reforming the organizational culture

I Positioning of Each Stage

Stagelll Fv 2023 to FY 2026

Stagell v 2020 to Fy 2022 Demonstrating the Results and

Taking on New Challenges

Stagel Fv2017 w0 Fy 2019 Behavioral Change

Structural Reforms (Strengthening intangible aspects)
(Strengthening tangible aspects)

) Actions Taken in Stages | & II

In Stage I, we focused on structural reforms and strengthening tangible aspects, conducted the BPR Promotion Project, and executed measures such as
transitioning to the TSUBASA mission-critical system and jointly developing TSUBASA Fin Tech common infrastructure. We worked to secure personnel and time for
sales activities through thorough structural reforms.

Actions for creating a rich future, such as the launch of the Okayama Innovation Contest and the Okayama Tech Planter, were carried over into Stage II, leading
to the strengthening of our efforts on regional revitalization SDGs.

Launched BPR Promotion Project Launched corporate vehicle leasing business Entered staffing agency business
Introduced offsite sales tablets Introduced TSUBASA Smile
Introduced sales office system Launched new loan support system
Began centralizing loan-related operations to
head office
BPR

Concluded Okayama Co-creation Partnership

Launched Okayama Innovation Contest Established Okayama Tech Planter
Issued Chugin SDGs Declaration

Established Nominating and Compensation Committee

Transitioned to TSUBASA mission-critical system  Jointly developed TSUBASA Fin Tech common infrastructure
a Manageme ng“

Foundation

—
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Introduced flat meetings Introduced head office recruitment system Began proactive recruitment of specialized talent

Corporate culture reforms & human resource development

) Profit Trends Over the Plan Period

We have implemented various initiatives based on the framework of the long-term management plan and the positioning of each stage. As a result, profits have
increased for five consecutive fiscal years. The net income attributable to owners of parent of ¥30.0 billion that was set as a KPI under the long-term
management plan is now expected to be achieved ahead of the plan’s final year. In the Stage IIl of the medium-term management plan, we revised the FY
2026 target upward to ¥40.0 billion or more.

I Net Income Attributable to Owners of Parent

(Billions of Yen) Further profit growth 40.0 or more

The fifth consecutive year-on-year increase in profit

33.0
27.4
21.2 204 21.3
18.3
16.1
14.4
11.9

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Long-term Stage Stage . Stage .

management plan 9 Structural Reforms I Behavioral Change ]]Ig Demonstrating the Results and
o (Strengthening tangible aspects) (Strengthening intangible aspects) Taking on New Challenges
initiatives 2017.4~2020.3 2020.4~2023.3 2023.4~2027.3

In Stage Il, our focus shifted to behavioral change initiatives and strengthening intangible aspects. We stepped up efforts to incorporate revitalization of regional
economies, SDGs, and digitalization in the plan’s framework, and took actions such as introducing the Regional Headquarter System and self-imposed targets and
carrying out a major overhaul of the human resource system. Also, we worked to expand our business axis through the launch of subsidiaries capable of offering
solutions for diverse challenges. In October 2022 we established Chugin Financial Group, Inc. and transitioned to a holding company structure headed by that
company.

Launched new business development project Established new business development center
Established SETONOWA Co., Ltd Established OnAd Co., Ltd

Established Chugin Capital Partners Co., Ltd.
Established Chugin Human Innovations Co., Ltd.

) _ Established C Cube Consutting Co., Ltd.
Expanded into other business areas

Sustainability
Launched Regional Headquarter System aligned with
administrative divisions

Declared support for TCFD
Established Regional Revitalization & SDGs Promotion Department  Established sustainability committee

Signed agreement for Okayama Future Co-creation Alliance Formulated Basic Policy on Sustainability

Launched regional revitalization & SDGs project

Formulated the Group’s Corporate Principles

Jointly established TSUBASA ALLIANCE Co., Ltd. Major overhaul to human resource system

Integrated managerial career tracks Transitioned to holding group structure

Established new specialized courses

Major overhaul to evaluation system Moved to Prime Market of TSE

Introduced system for choosing to be reassigned with change of address
Reviewed performance award Radical overhaul to human resource development measures
system & introduced sales branch self-imposed targets Launched Open Lab
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Medium-term Management Plan “Plan for Creating the Future Together: Stage IlI”

The plan, which covers the four-year period from FY 2023 to FY 2026, is the final stage of our long-term management plan and the “First medium-term
management plan of the Chugin Financial Group.” Through the following “Three growth strategies,” we will demonstrate the results of the reforms implemented in
Stages | and II, and seek to achieve the KPIs, while taking on new challenges for the decade to come.

) Growth Strategy 1 “Deepening” the Revitalization of Regional Economies and SDGs

Drawing out the allure and potential of communities and contributing to “Sustainable development of the communities”

Corresponding materialities

Revitalization of ) Reinforce measures, start-up support, and SDG activities that are rooted in
regional economies DX/SX and address communities as a whole Revitalization of regional economy and society

Local support ) Provide solutions that apply to everything from upstream to downstream e D W0y Lo et 0 iy ey
activities ) Reinforce sustainable finance Environmental management promotion

Life plan support > Support the realization of customer life plans
activities ) Reinforce support for stable asset building and dependable asset succession

) Growth Strategy 2  Creating Innovation

Creating “New value” in order to achieve further growth

Corresponding materialities

) Promote business process reforms and develop next-generation channels and ]
DX . DX promotion
digital human resources
Promotion of diverse human resources

New businesses ) Create new, unique Group businesses through collaboration

) Actively engage in regional alliances, community alliances, and alliances

Alliance } .
across industry lines

) Growth Strategy 3  Strengthening our Group Management Foundation

Building a “Solid foundation” for implementing our growth strategies

. _ . ) ’ Corresponding materialities
Portfolio ) Optimize our business portfolio and strategically allocate management resources

Promotion of diverse human resources

Refining of governance
Human capital ) Significantly expand “Human capital investment” in line with business strategy DX promotion

Diversity ) Reinforce hiring and advancement of diverse human resources

) Carry out appropriate financial operations from the perspectives of financial

Financial capital
a soundness, profitability, and shareholder returns

Governance ) Refine internal control system throughout the Group

Y KPIs in the Stage Il

This plan defines growth strategies based on materiality, and in addition to financial KPIs, sustainability KPIs have been established for each growth strategy. By
addressing identified materialities under the three growth strategies that form the plan framework, we will contribute to the development of regional society and
aim to achieve the financial KPIs through these activities. We have revised some of the KPI targets upward in light of the changes in the external environment and
the progress of our initiatives.
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Financial KPIs Results in FY 2023  Results in FY 2024 Targets for FY 2026

Net income attributable to owners of parent ¥21.3 billion ¥27.4 billion ¥40.0 billion or more Revised upward
ROE 3.85% 4.88% 7% or higher Revised upward
Ratio of common equity Tier 1 (excluding valuation difference on available-for-sale securities, etc.) 12.12% 11.58% 11%to 12%

* ROE is based on TSE standards (including valuation difference on available-for-sale securities)

Growth strategy KPIs Results in FY 2023  Results in FY 2024 Targets for FY 2026
0, emissions reduction”’ 246% 2\B5% AT2%
" . Cumulative execution amount of sustainable financing® ¥942.2 billion ¥1,152.5 hillion ¥1.5 trillion ‘ Revised upward
“Deepening” the g
. p. .g . Number of entrusted contracts for consultations™® 356 380 460
revitalization of regional i e S and hous
economies and SDGs lO:r:S er of owners of 5 products in custody and housing 214,000 220,000 260,000
Number of inheritance-related projects 553 734 800
- . Business model transformation (operations, channels, Qualitative
Creating innovation o — —
and organizations) assessment

Percentage of management/supervisory personnel that

17.7% 22.9% 25%
are women (bank only)

Strengthening our Group
management foundation

Amount of human capital investment® ¥0.41 billion ¥0.50 billion ¥1.0 billion Revised upward ‘

*1 Reduction rate for Scope 1 (direct emissions from combustion consumption of gas, gasoline, light oil, etc.) and Scope 2 (indirect emissions from use of electricity, heat, etc., supplied by another company)
compared to FY 2013

*2 Investment subjected is the execution amount from FY 2020 onward in social fields (medicine, nursing care, childcare, education, etc.), environmental fields (solar power, wind power, biomass power, EVs, etc.),
and support for revitalization of regional economies and SDGS/ESG initiatives

*3 Annual number of entrusted contracts of consulting project for business succession, environmental, and other consultation areas

*4 Annual number of testamentary trusts, inheritance support, and similar projects

*5 Amount of money invested in employees, such as training and education expenses, academic scholarship expenses, Chugin Open Lab activity expenses, and personnel expenses for
taking training and secondment, as well as investment in the working environment and benefit packages (e.g., allowances and health and productivity management)

Y Conceptual Image of Profit Growth

As set out in the Growth Strategy 1: “Deepening” the revitalization of regional economies and SDGs, we plan to accumulate high-quality assets and realize profit
growth by addressing the issues faced by regional societies and customers on a Group-wide basis. While the largest growth driver is the expansion of net interest
income through capital deployment, the initiatives under each growth strategy do not stop at their individual earnings effect. They also have ripple effects for the
buildup of high-quality assets, and we position the initiatives under each growth strategy as indispensable for sustainable profit growth.

Growth of individual Group companies

3 Strengthening our Group
Management Foundation Enhance ability to provide customers with composite proposals by utilizing co-operation with the bank, which is their strengths
Leverage various insights and knowledge to lead efforts to solve the issues faced by communities, going beyond the bounds of finance alone

Effects of DX

2 Creating Innovation Grow top line and gain access to more resources through reforms of business process and next-generation channel

High value-added operation

(Corporate) Integrated solutions that apply to everything from upstream to downstream
(Personal) Coordinate to take optimal approach based on customer life events and needs

“Deepening” the Capital utilization

1 Revitalization of Regional
Economies and SDGs

Core fields:

Increase in regional loans through sustainable financing, revitalization of regional economies, and share expansion

Strategic operation fields:

Reinforce strategic fields such as renewable energy, community equity, overseas branch utilization, and new businesses, including leasing
Marketable operation fields:

Pursue high risk/return (RORA, etc.) through integrated operation of loans and securities
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Message from the Chief Human Resources Offic-g;___ 4
|

Driven by our increased investment in human
capital and our promotion of diversity & inclusion,
we are creating a group of “human resources

desired internally and externally,” and provide the
finest comprehensive financial services to
customers and members of the community.

We see potential in our changing times
and are always taking on new “challenges”

When our Group transitioned to a holding company structure in October
2022, we adopted the group slogan “Our challenges build our future.” New
concepts such as DX and SX are arising, and we are living in an age of
tremendous change. In order to create new added value in line with our
changing times and to supply that value to our customers, | believe we must
constantly take on the “challenge” of evolving ourselves.

The direction of our human capital investment
Investment aimed at developing human resources and improving
job satisfaction

“Vision 2027: Plan for Creating the Future Together” is our long-term
management plan that sets forth our 10-year long-term strategy, and in FY
2023 we began the medium-term management plan “Plan for Creating the
Future Together: Stage Ill,” the final stage of the management plan. In order
to maximize the power of our Group’s wonderful human capital, the plan
defines human capital investment as “monetary and time investments in
employees toward the raising of our corporate value,” and we have actively
worked on developing human resources as an important management
resource. From FY 2025 onward, in order to place even greater emphasis on
measures to improve employees’ job satisfaction in addition to developing
human resources, we will change the definition of human capital investment
to “strategic investment that enhances employees’ skills and engagement
and contributes to the sustainable enhancement of corporate value.” In
addition, after broadening the investment scope, we will double the amount of
human capital investment from the previous ¥0.5 billion to ¥1.0 billion.
Without sparing investment in internal human resources, we will enhance
corporate value through medium- to long-term human resource development
and employee retention.

Specifically, our investments in human resource development (monetary
investment and time investment) will be directed at building up a lineup of
opportunities that motivate employees and equip them with stronger
professional expertise. This includes opportunities to earn MBAs in Japan or
abroad as a means of acquiring business management insights and
broadening their horizons, to be assigned on loan to external companies
where they can deepen their professional knowledge, and acquire diverse
certifications using a larger pool of study grants. Specific investments for
improving job satisfaction (indirect investment) include strengthening of
health enhancement measures aimed at improving employee well-being and
the development of benefits systems such as various allowances, expanding
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Ikuhide Harada

Director and Vice President

the stock ownership plan to promote a sense of unity with management, and
systematizing the interview system using external career consultants to
support attractive career development and expanding the open recruitment
system.

Promoting diversity & inclusion

We are using a top-down approach to promote diversity & inclusion, guided
by the belief that diverse ideas unconstrained by conventional values will
revitalize our organization and thus enable us to stay abreast of our changing
times.

Diverse ideas come from having a diverse workforce. Accordingly, we strive
to recruit talent who have already built up a wide range of career experiences.
In FY 2024, our Group hired 27 such mid-career professionals.

In order to achieve our goal to “expand our business axis while creating
new value,” our Group has various companies that operate businesses such
as personnel placement and consulting. This diverse portfolio of businesses
employs talent with special expertise that normally is not cultivated in the
traditional banking segment.

In addition, we are striving to diversify our leadership, including through
women’s empowerment initiatives. We are able to inspire diverse talent to
take on the challenges of becoming leaders without gender or career bias by
assessing each individual’s traits and management skills based on ideas that
are not bound by the conventional image of a leader. Also, we have introduced
a mentorship program and taken other steps to create an environment
supportive of those struggling with the challenges of being a manager.

| believe that initiatives such as these fuse together the career experiences
and ideas of employees from diverse backgrounds and thus contribute to the
promotion of the diversity & inclusion of our organization.

Our aim is to receive the ultimate in gratitude from our customers

According to past ES questionnaire surveys conducted by our Group, many of
our employees find being thanked by customers to be rewarding and
motivating, and work each day to earn the gratitude of customers. As |
mentioned earlier, we are using all kinds of techniques to motivate and
reward our employees to further heighten their engagement.

Needless to say, employees are at the heart of our human capital
investments. When the efforts and ambitions of each and every employee
combine, they provide our organization with tremendous power.

| hope that all of our employees see our changing times as opportunities,
striving to earn the ultimate gratitude from our customers and constantly
taking on new challenges.

Human Capital and D&l

) Enhancement of Employee Engagement

We define employee engagement and aim to improve engagement through understanding the situation within the organization and planning and implementing
measures toward solving issues using engagement surveys. In FY 2024, the results showed that all three engagement score indicators increased from the previous
fiscal year, and increases were also seen in all the other questions. The number of retirees has been decreasing recently, and we will continue our efforts going
forward to improve customer satisfaction and employee retention through ongoing engagement measures in an aim to sustainably enhance corporate value.

A state in which employees understand and empathize with
Definition the company’s direction and are attached to the company,
enabling them to take the initiative

Recommendation You think you would recommend the Chugin Group if your

intention acquaintances or friends were interested in the Chugin Group

Engagement Sense of

score fulfillment You feel a sense of fulfillment through your work

Organizational  You think the Chugin Group is creating a work environment
environment that facilitates the achievement of business objectives

I Improvement in Employee Well-being

Health and productivity management

We are working on health and productivity management initiatives
based on our health and productivity management declaration with

the aim of realizing the physical and mental health and well-being of mmﬂg

each and every one of our employees, as well as bringing out their M;{garggﬁmo%m

performance. We aim to promote health by holding study sessions for Department

all employees on topics such as mental health and conducting health
and productivity management questionnaires to improve health
literacy, and promoting exercise opportunities such as the health

challenge campaign. We are working to maintain and promote the Committee S8l Department Department

physical and mental health of employees and prevent illness in
cooperation with the health insurance association, industrial
physicians, and public health nurses. We will continue various
initiatives to support the well-being of employees so that each and
every employee runs a health PDCA cycle through self-care and is
excited about health promotion initiatives.

Workstyle reform

We are engaged in workstyle reforms based on the belief that having a
diverse workforce that is motivated and able to work voluntarily will lead to
the provision of high value-added services to our customers. We have
introduced a telework system and a super flextime system without core hours
as part of these efforts. The entire Group is also working to curb overtime
work and encourage employees to take paid leave through various systems.

Fertility treatment Pregnancy Maternity leave Childcare leave

Collaboration insurance

Trends for engagement score

W 2024 W 2023

Recommendation
intention
Increase
Sense of Sl from FY 2023
fulfillment ’

Organizational
environment

Health and productivity management structure diagram Goals to aim for

The chief executive of health and productivity
management, President

Officer in charge of Human Resources
Strategy Department

(Officer in charge of health and productivity

management promotion)

Report

Health and productivity management
promotion entities Collaboration

Steps of the state

A state in which employees who were
indifferent are interested in health

A state in which employees are
undergoing behavioral change
regarding health

A state in which employees are
practicing self-care and making it a
habit

Instruction

Health A state in which employees are excited

about health promotion initiatives

Human Resources D&I NEXT10 association

Strategy Promotion Industrial A 4
physicians and
public health Aiming for organizational revitalization and
nurses

Health records and management . . .
Collection and accumulation of information ~ Realization of each employee’s physical and

mental health and well-being and the
demonstration of performance

. enhanced productivity and corporate value
Dissemination of

informatior

Employees

Support for balancing work with childcare and nursing care

The Group has developed and expanded systems to support a balance
between work and private life, and promotes the use of these systems to
enable each and every officer and employee to maximize their performance in
their respective environments. In terms of male childcare leave, in order to
support balancing work with childcare, we promote planned and substantive
acquisition of childcare leave in order to encourage active participation in
housework and childcare regardless of gender.

Before entering Elementary school fourth G EE
elementary school grade to sixth grade 9

Career-design leave Prenatal leave | Postnatal leave Childcare leave
{Up to three years in the case of fertility treatment) (Six weeks) (Eight weeks) (In principle until the child reaches age

Workplace return support program

Pre-maternity Interim

leave interview interview
Childcare
leave at the
time of birth
(Postnatal leave for
fathers up to four
weeks within eight
weeks after birth)

n princie uni the chid

Birth
congratulatory|
payment

Pre-return
interview

dcare leave

one, a maximum of up fo age two)

one, a maximum of up to age two)

Reduced working hours for childcare

Child nursing care leave
(5 days per year, 10 days for two or more children)

Post-return
interview

Systems for flexible
workstyles available after
return to work
- Flextime systems Leave for nursing care

~ Te'eWOrk lays s m;:‘r;g‘: if there are two
- Hourly paid leave

anes| AlesIanuue Is|.
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Message from Outside Directors

What do you think are the good points of the Chugin Financial Group’s cyber countermeasures

and the points that need to be further strengthened?

How do you intend to contribute by leveraging your experience and knowledge?

| have been in the information and communications industry, and from 2015
through this year have been working part-time as an information security
guidance specialist at the National center of Incident readiness and Strategy
for Cybersecurity, which is part of the Cabinet Secretariat.

User convenience may be compromised when enhancing cybersecurity.
Two-step authentication has become more common recently, and there is a
trend to incorporate a second level of authentication to strengthen identity
verification when simple ID and password verification is regarded as insecure.

Recently, because a measure was taken at the Group to temporarily lower
the level of user support, | asked the bank about the background and learned
that it was a measure to protect the assets of users. | also learned that the
decision had been confirmed by the president, and that the decision was
made very quickly.

President Kato of the Group had been in charge of information systems for
nearly five years, a rare career achievement for the head of a large corporate
group in Japan, not only for the financial industry but also for other industries.

Cybersecurity is essential for digital transformation (DX). Without
cybersecurity, it is like trying to draw water with a bucket full of holes.

Although it has been only a little over a year since | was appointed an
outside director of Chugin Financial Group, Inc., the Group is very proactive in
addressing cybersecurity, including cooperation with the Financial Services
Agency. From the customers’ perspective, they should feel that Chugin
Financial Group is a reliable advisor not only regarding financial assets but
also in matters of cybersecurity.

| am asking the Group’s executives to take a further step and become the
center of a proactive cybersecurity response on behalf of the region. | am
offering support by leveraging the knowledge | have accumulated up until
now to this end.

Please share a message for our stakeholders.

Many people are surprised when | tell them that | serve as an outside director
of Chugin Financial Group, Inc. Many people react by saying they had
assumed | was in the information and communications field, but are surprised
to learn that | also work in finance.

| believe that the banking industry in the future will not be confined to
finance, but will become the core of the information industry that enlivens the
region, backed by its tremendous creditworthiness grounded in history. | hope
that we can sense such a change.

Yoichiro Yatsurugi

Outside Director

What do you think are the priority issues the Chugin Financial Group should address in terms of finance?
How do you intend to contribute to the enhancement of corporate value, based on your experience and knowledge?

As the final stage of our long-term management plan, “Plan for Creating the
Future Together,” the Group is accelerating the execution of three growth
strategies with the aim of improving PBR and further enhancing ROE.
Although both PBR and ROE have been improving recently, it is also true that
there remains a gap with the levels expected by the market and shareholders.

In order to improve PBR, in addition to short-term improvements in
profitability, a medium- to long-term perspective of continuing to grow with
the community is essential. The sustainable growth of the Group cannot be
achieved without the development of regional society, which is the foundation
of our business. Based on this idea, we are continuously making strategic
investments that contribute to solving regional issues and creating value.
However, there are some aspects that these investments from a medium- to
long-term perspective are unlikely to contribute directly to short-term
revenue. Therefore, we believe it is extremely important to further improve the
current profitability to support such investments.

With the transition to a business unit system in June 2024, we are making
steady progress in acquiring revenue as a unified Group under a system that
allows us to quickly and flexibly implement strategies and measures. On the
other hand, business management that emphasizes profitability, such as

Please share a message for our stakeholders.

As | receive reports from each Group company and department regarding
business strategies and initiatives and exchange opinions, | feel impressed by
the Group’s united efforts to create optimal solutions to regional and customer
issues, as well as a passion for transformation by taking on the challenge of
new areas without being bound by conventional frameworks. While leveraging
an external perspective and engaging in active discussions with everyone in
the Group, | will support the steps toward realizing our corporate principle of
“Creating the Future Together” and devote myself to enhancing the Group’s
corporate value.

Emiko Ikigoshi

Outside Director

RORA by unit and profitability by department, is still in the process of being
considered. To further enhance profitability, we believe that upgrading to a
level of business management in which finance and strategy are organically
linked is an important theme, for example, by visualizing whether each
business unit or department is securing returns commensurate with risk and
verifying the effectiveness of strategies.

In addition, since the second half of FY 2023, we have been strategically
accumulating assets and promoting active risk taking while seeking further
improvements in capital efficiency, and the expansion of market operations
and strategic operations is contributing greatly to improving profitability. In
order to accelerate this asset strategy, consistent risk management in terms
of both quality and quantity is indispensable, from risk assessment in
investment decisions to post-execution monitoring. From the perspective of
ensuring soundness, the advancement and enhancement of risk management
is also an essential theme that must continue to be addressed.

| will contribute to deepening and promoting efforts to address these
themes through constructive dialogue with management by drawing on my
diverse knowledge gained through years of auditing work, in addition to a
professional perspective in financial accounting.
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Review of Operations

Analysis of Financial Condition, Operating Results, and
Status of Cash Flows
Overview of Results, etc.

Results

Regarding the results for the fiscal year ended March 31, 2025, consolidated
ordinary income increased by ¥27,073 million (14.6%) year on year to
¥211,734 million due to a significant increase in interest income accompanied
by a rise in domestic interest rates, despite a decrease in gain on sales of
securities. On the other hand, consolidated ordinary expenses increased by
¥19,956 million (13.0%) year on year to ¥173,425 million due to increases in
interest expense and credit cost. As a result, consolidated ordinary profit
increased by ¥7,117 million (22.8%) year on year to ¥38,308 million, and net
income attributable to owners of parent increased by ¥6,045 million (28.2%)
year on year to ¥27,434 million.

The results by business segment are as follows.

Banking business

Ordinary income increased by ¥23,952 million (14.2%) year on year to
¥192,033 million, mainly due to a significant increase in interest on loans and
discounts and interest and dividends on securities with an increase in
outstanding balance resulting from strategic asset expansion and a rise in
domestic interest rates. Ordinary profit increased by ¥7,047 million (24.5%)
year on year to ¥35,796 million, largely affected by an increase in ordinary
income, despite increased interest expense and credit cost.

Leasing business

Ordinary income increased by ¥2,635 million (21.8%) year on year to ¥14,715
million mainly due to an increase in lease income associated with the acquisition
of large-scale projects. On the other hand, ordinary profit decreased by ¥136
million (16.5%) year on year to ¥685 million due to an increase in credit cost.

Securities business

Ordinary income decreased by ¥0 million (0.0%) year on year to ¥3,975 million
due to a decrease in net trading income from bonds, despite an increase in
commission received, mainly due to increased trust fees from investment trusts.
On the other hand, ordinary profit increased by ¥59 million (7.2%) year on year
to ¥868 million due to a decrease in trading related expenses.

Other business

Ordinary income increased by ¥12,824 million (110.7%) year on year to
¥24,401 million, and ordinary profit increased by ¥11,733 million (151.4%)
year on year to ¥19,482 million, mainly due to an increase in dividend income
from Group companies (before consolidation eliminations) and an increase in
the number of private DX projects acquired in the consulting business.

Cash Flows
The status of cash flows is as follows.

Cash flows from operating activities

Net cash provided by operating activities was ¥46.9 billion due primarily to an
increase in the outstanding balance of payables under securities lending
transactions (decreased by ¥68.6 billion year on year).

Cash flows from investing activities
Net cash used in investing activities was ¥265.0 billion due primarily to
purchase of securities (decreased by ¥66.7 billion year on year).

Cash flows from financing activities
Net cash provided by financing activities was ¥4.2 billion due primarily to
issuance of bonds (increased by ¥12.1 billion year on year).

As a result of the above, cash and cash equivalents as of the end of the fiscal
year ended March 31, 2025 were ¥1,201.7 billion, down ¥213.9 billion year on
year.
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Dividend Policy
We engage in capital management with a view to balancing soundness,
profitability (capital efficiency), and enhanced shareholder returns.

We will increase dividends through profit growth, aiming for a dividend payout
ratio of around 40% as our shareholder return policy, while carrying out share
buybacks flexibly through capital control.

Dividends
- Aiming for a dividend payout ratio of around 40% of net income attributable to
owners of parent, increase dividends through profit growth

Share buybacks

- Carry out share buybacks flexibly through capital control, using a ratio of
common equity Tier 1 (excluding valuation difference on available-for-sale
securities, etc.) of 11% to 12% as an indicator

For the fiscal year ended March 31, 2025, the Company have increased
ordinary dividend by ¥6 from the initially planned year-end dividend of ¥29.5
(¥56 for the year) announced on November 8, 2024, to ¥35.5 (¥62 for the
year), in light of the above shareholder return policy .

With respect to the dividend policy for the fiscal year ending March 31, 2026,
we aim to achieve a dividend payout ratio of around 40%, and we forecast an
annual dividend of ¥74 (interim ¥37).

Regarding the number of dividend payments to be made each fiscal year, the
Company’s basic policy is to pay dividends twice a year — an interim dividend
and a year-end dividend. The organs that decide on these dividends are the
Board of Directors for the interim dividend and the General Meeting of
Shareholders for the year-end dividend.

In addition, the Company’s Articles of Incorporation provide that, pursuant to
provisions of Article 459, Paragraph 1 of the Companies Act, cash dividends
may be paid by a resolution of the Board of Directors’ meeting instead of a
resolution of the General Meeting of Shareholders, and that interim dividends
may be paid by a resolution of the Board of Directors’ meeting provided for in
Article 454, Paragraph 5 of the Companies Act.

Consolidated Risk-managed Loans (Loans Disclosed under
the Financial Revitalization Act)

The balance of consolidated risk-managed loans decreased by ¥1.1 billion from
the end of the previous fiscal year to ¥114.4 billion.

Status of impaired loans (Billons of Yen)
End of March |End of March| Change
2024 (A) 2025 (B) - (A)
Risk-managed loans |Loans in bankruptcy/
(loans disclosed rehabilitation or 17.8 32.9 15.1
under the Financial |similar proceedings
Revitalization Act) || oans at risk 66.3 56.5 9.8
Loans past due three
months or more but 1.4 0.8 0.6
less than six months
Restructured loans 29.9 24.2 YAN-N4
Total 115.5 114.4 AR
Ratings

The Company has obtained the A+ credit rating from Rating and Investment
Information, Inc. (R&I). In addition, the Chugoku Bank, its subsidiary, has
obtained the A2 credit rating from Moody’s as well as the A+ credit rating from
R&.

CSR / Compliance

Initiatives to Improve SMEs Management and Revitalize
the Region

Policy on Initiatives Related to Management Support for SMEs (Basic
policy concerning promotion of regional financing)

@ As its corporate principles, the Company strives to “Remain firm in self-
driven sound management to develop in step with regional society by
providing unwavering trust and superior comprehensive financial services.”
By providing superior comprehensive financial services to regional
customers, the Company will work to contribute to the revitalization and
continuous growth of regional society.

@ To achieve this, in addition to its role as a provider of funds marked most
significantly by loans, the Company recognizes as an important issue the
revitalization of regional economies through consulting that corresponds to
the life stage of customers, which includes start-up and new business
support, growth support, management improvement and business
renovation support, and business continuity.

® The following three items have been defined as the “policy on initiatives
concerning promotion of regional financing,” and the Company will work to
expand its activities in these areas.

Making Full Use of Our Consulting Function According to the Life
Stage of Our Customers

® The Company’s policy is to fully comprehend customer Companies’
management challenges on business and financial terms by evaluating
their commercial viability, and also to commit to fulfilling our consulting
function in coordination with outside experts.

® In “supporting start-ups/new businesses, growth support such as
development of sales channels and support for overseas expansion, and
business continuity support,” we are strengthening our consulting
functions through unified support from the start-up consideration stage
until commercialization, various business meetings, and business
matching, etc.

@ In “management improvement and business rehabilitation supporting,” we
further enhance our supporting activities for management improvement
through integration among the Company’s branches and headquarters to
propose the right solutions at the right time, based on comprehension of
the business content of our customers. In addition, we actively employ
outside expert organizations such as REVIC and the Revitalization Support
Council and various funds to provide more advanced methods of
assistance in the management improvement and business rehabilitation
supporting field.

Contributing to Regional Creation and Revitalization of Regional
Economies

@ By setting up a “Comprehensive Town, Person, and Work Creation Strategy
Structure,” the Company actively participates in each local government
from the regional comprehensive strategic planning stage.

@ In the strategy execution stage as well, the Company continues to work in
cooperation with local governments for regional creation via initiatives
such as new business proposals and participation in business operation
conferences that leverage its knowledge and networks.

@ The Company collects and analyzes various forms of information from the
region, and actively promotes industry-academia-government-finance
cooperation. In addition, the Company is strengthening efforts to support
the cultivation of growth fields and efforts to promote the region.

Actively Offering Information to the Regional Society and Our
Customers
® The Company actively offers information about specific activities and their
results with regard to efforts related to community-based financial
services. We will strive to improve our services even further in order to
earn the trust and support of our regional customers.

Development of a Support System to Manage SMEs
® The Chugin Group promotes the following initiatives to support the
management of SMEs.

Start-up/new business ) Customers’ start-up/new business support, such as by utilizing the services of

support Chugin Group companies and venture funds, including the Chugin Infinity Fund

> Enhanced support for local companies through collaboration with external
specialized organizations and other financial institutions

Business expansion support | > Support for the expansion of customers’ sales channels through business
matching
P> Initiatives to support customers’ overseas expansion

Management improvement | > Strengthening of consulting activities

and business rehabilitation | ) Collaboration and active utilization of regional revitalization funds such as
support Okayama Revitalization Fund and external specialized organizations

) Enhancement of assessment skills

Business succession and D> Initiatives in consulting services for business succession and inheritance

related support planning

> Support for the development of successors and young managers

P> Collaboration with external experts

P M&A support

) Collaboration and utilization of business succession funds, such as the Chugin
Future Co-Creation Fund, and external funds

Business consulting > Provision of consulting services utilizing the Chugin Group’s organizational
know-how in areas such as human resources and operational improvements

P> Provision of comprehensive solutions that collaborate with other services such
as business matching

) Referral of human resources (management class)

> Support for initiatives toward SDGs and decarbonization

> Support for subsidy applications, etc.

> Regional development and contribution through industry-academia-government-
finance cooperation

Compliance

The Group believes that compliance means observing not only laws, regulations,
and internal rules, but also meeting the expectations of local communities and
customers through actions that conform to social norms.

All Group officers and employees are aware of our social responsibility and
public mission as a comprehensive services group focused on finance. In order
to meet the expectations of a constantly changing society in terms of
revitalization of regional economies and the SDGs, we are committed to
practicing proactive and autonomous compliance that goes one step beyond
legal compliance to think and act independently.

Specifically, we are involved in the following compliance activities.

(1) We have established a Group Compliance Committee under the Board of

Directors and the Group Management Meeting as an organization to
deliberate compliance-related matters across the Group, and we are
working to improve and strengthen the Group-wide compliance framework
by identifying the compliance status of Group companies and
implementing the necessary measures.
In addition, the Corporate Administration Department, which oversees
compliance, receives reports on compliance-related matters from the
management and Legal Compliance Supervisors at each Group company
and provides guidance and advice based on a timely and accurate
understanding of the situation, thereby promoting mutual cooperation
within the Group.

(2) We create a Group Compliance Program each fiscal year as a plan for the
practical implementation of compliance, and through the steady
implementation of such plans, we ensure proactive and autonomous
compliance is practiced by officers and employees.

The Group Compliance Committee regularly verifies the progress status of
Group Compliance Program plans, identifying problems and resolving
challenges.

(3) We have enacted a Group Corporate Code of Conduct as the basis for
conduct that conforms to social norms in the course of management and
operations; the Group Behavioral Guidelines to be followed by officers and
employees in the course of their duties and private lives; and a Compliance
Manual that serves as a compliance handbook. Our Group Behavioral
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CSR / Compliance

Guidelines are designed to prevent corrupt practices such as
entertainment, gift-giving, and bribery that deviate from social norms. In
FY 2024, no disciplinary action was taken in relation to corruption, and no
fine or settlement costs were incurred.

In addition, we have put together a Compliance Card containing a
summary of the rules and manuals which form the basis for practicing
proactive and autonomous compliance, and we distribute the card to all
officers and employees so that they can refer to it at any time.

(4) Through the implementation of various compliance-related training
sessions and seminars (including prevention of corruption), we are working
to instill compliance practices that meets society’s expectations in all
officers and employees.

(5) We operate a Management Helpline as an internal reporting system that
enables direct reporting to top management so as to facilitate the early
detection and prevention of unethical activities by officers and employees
such as legal breaches, violation of internal rules, harassment, and
corruption (entertainment, gift-giving, and bribery that deviate from social
norms). To encourage use of the reporting system, we accept anonymous
reports, provide and enforce clear rules on maintaining report
confidentiality, and prohibit identification or disadvantaging of
whistleblowers. We also facilitate access to internal reporting desks by
noting contact details and means of reporting on Compliance Cards that
officers and employees can carry around. Furthermore, we inform external
outsourcing companies of the internal reporting desks and accept reports
from employees of the external outsourcing companies.

(6) We take a firm stance against anti-social forces that threaten social order
and safety and prevent the development of a sound economy and society.
We deal with inappropriate demands by such anti-social forces as an
organization and we collaborate with external specialized organizations,
such as the police.

Guidelines for Combating Money Laundering, Terrorism
Financing, Proliferation Financing, and Sanction Violations
As global threats of nuclear weapons, missiles, and terrorism continue to
increase, cutting off financial sources leading to criminals and terrorists is an
issue that needs to be addressed jointly by the Japanese and international
communities, and measures to prevent money laundering, terrorism financing,
proliferation financing, and sanction violations now bear greater importance.

The Financial Services Agency established and released the Guidelines for
Anti-Money Laundering and Combating the Financing of Terrorism which
outlines the basic approach that financial institutions should take in
implementing effective countermeasures. In such climate, the Company
formulated the following policy and takes measures to prevent the flow of funds
to criminal syndicates, to maintain safe and convenient financial services, and to
create an environment making it difficult for criminal syndicates to engage in
activities.

Policy on Anti-Money Laundering and Combating the
Financing of Terrorism

The Chugin Financial Group (hereinafter, the “Group”) recognizes that measures
for anti-money laundering, terrorism financing, proliferation financing, and
sanction violations (hereinafter, “AML/CFT”) is a priority task required not only
domestically but also from the rest of the global community. Based on this
recognition, the Group shall take the initiative in establishing the management
system in which it shall execute agile and effective responses to ever-changing
international situations and the risks facing the Group, and set forth the
following policy as a basis for execution of operations.
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1. Management Policy

In order to execute agile and effective responses to changes in international
situations, the Group shall take proactive steps to establish and maintain the
management system based on the concept of “risk-based approach,” in which it
shall identify and assess its money laundering and the financing of terrorism
(hereinafter, “AML/CFT”) risks in a timely and appropriate manner and take
mitigation measures that are proportionate to the risks.

2. Organizational Structure and Officer

The Group shall define AML/CFT as one of its critical management agenda and
shall clarify the internal roles and responsibilities for that purpose. The Group
shall appoint the officer in charge of the Corporate Administration Department of
the Chugin Financial Group as the supervisory manager for AML/CFT. A
dedicated division shall be newly established within the Corporate Administration
Department of the Chugin Financial Group to provide the centralized function of
ensuring the execution of measures for AML/CFT.

3. Measures for AML/CFT under Laws and Regulations

The Group shall establish an internal system capable of carrying out timely and
appropriate measures for AML/CFT under laws and regulations, including, but
not limited to, verification at the time of transaction, retention of transaction
records, confirmation of sanctions including freezing of assets, and notification
of suspicious transactions.

4. Administration of Customer Information and Policy for Handling
Customers
The Group shall establish an internal system for making appropriate
investigations about the basic information of customers in the course of the
transactions with them and for carrying out measures that are proportionate to
their attributes.
Furthermore, the Group shall determine and carry out required risk mitigation
measures by way of making periodic investigations and analyses on the history
of transactions with customers.

5. Transaction Monitoring and Screening

The Group shall determine and carry out required risk mitigation measures by
way of investigating and analyzing the status of transactions by the use of
reports submitted by its branches or detection made by its computer systems
for any unusual transactions or transactions subject to sanctions.

6. Management of Correspondent Banks
The Group shall endeavor to collect sufficient information about its
correspondent banks, conduct an appropriate assessment on them, and carry
out appropriate measures that are proportionate to the risks involved.

No relationship shall be established or maintained with any shell banks
without a physical presence or operations.

7. Development Training of Directors and Employees

The Group shall continually conduct training or other programs for all of its
Directors and employees to deepen their understanding and raise their
awareness of AML/CFT, in an effort to develop and retain human resources
having expertise and fitness for the given roles.

8. Verification of Status of Compliance

The Group shall inspect the status of compliance with regard to AML/CFT,
and based on the results of such inspections, shall continually make efforts to
improve its risk management system against AML/CFT.

Corporate Governance

Corporate Governance
1. Basic principles

Our basic principles on corporate governance are as follows.

(1) The Company is committed to strengthening and enhancing the corporate governance through the following response methods based on our corporate principles and
management vision, in order to achieve a sound and sustainable growth and a medium- to long-term improvement of the corporate value, while considering profits of
all stakeholders related to the Company including the shareholders, customers, regional society, and employees.

(2) The Company will establish an appropriate corporate governance framework while the Board of Directors, the Audit and Supervisory Committee, and Directors
recognize the fiduciary responsibility to the shareholders. The Company strives to ensure the appropriateness of the business executions and the effectiveness of
audits and supervision by measures such as determining management policies and execution of important duties through adequate discussion in the Board of
Directors and accurate execution of duties by Directors involved in the execution of business, alongside supervision by the Board of Directors, audits by the Audit and
Supervisory Committee, and appropriate maintenance and operation of the internal control system based on laws and regulations such as the Companies Act.

(3) The Company is committed to establishing the environment where the rights of shareholders are respected and properly executed, constructive dialogue is made with
shareholders, and active disclosure is made for corporate information including non-financial statements, etc., as well as ensuring the real equality of shareholders.

2. Corporate governance framework

The Company has adopted the form of a company with an Audit and Supervisory Committee as part of measures to strengthen its corporate governance. As of the end of
June 2025, the Company had a total of five Directors not serving as Audit and Supervisory Committee Members (including two Outside Directors) and four Directors
serving as Audit and Supervisory Committee Members (including three Outside Directors).

Since voting rights at the Board of Directors are granted to Directors serving as Audit and Supervisory Committee Members at a company with an Audit and
Supervisory Committee, efforts in strengthening audit and supervisory functions over the Board of Directors and Directors have been made.

In addition, since companies with an audit and supervisory committee can delegate a part of the authority of the Board of Directors to directors pursuant to provisions
of the Companies Act, the matters submitted to the Board of Directors are narrowed down to highly important proposals so as to make efforts for enhanced deliberations
on major proposals such as strategy at the Board of Directors and for prompt management decision-making of the Company.

Also, to ensure mobility in management decision-making, the Company has established “Group Management Meeting,” which comprises the management, and
discusses matters delegated by the Board of Directors and other items. With regard to items such as risk management, which are important for conducting proper
corporate activities, the Company has established various kinds of committee structures as advisory bodies of the Group Management Meeting to discuss such items
flexibly.

Corporate governance framework

Group companies
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Comprehensive Risk Management System

Comprehensive Risk Management

The Group defines risk management as one of its critical management issues
and aims at well-balanced management in pursuit of enhanced profitability
while maintaining operational soundness through further development of
comprehensive risk management. To this end, risks are managed in accordance
with the Basic Risk Management Rules which set out policies and a framework
for risk management for the entire Group along with other basic matters on the
subject.

Risks faced by the Group include credit risks, market risks, liquidity risks and
operational risks. The Group has established a risk management system based
on the “three lines of defense” concept. As the first line of defense, the business
divisions facing the risks take responsibility for autonomous risk management.
The second line of defense is to designate sections in charge of each type of
risk and a section in charge of overall risk management (Corporate
Administration Department), and understand, analyze and evaluate the status,
and manage, check, and provide assistance in relation to each type of risk as
well as overall risk. In addition, we have established various committees such as
the Group ALM Committee and the Group Risk Management Committee under
the Board of Directors and the Group Management Meeting, creating a system
whereby the first and second lines of defense work together to comprehensively
manage the various types of risks on a Group-wide basis. As the third line of
defense, we have established a system in which the internal audit department
(Audit & Inspection Department) verifies the appropriateness and effectiveness
of risk management.

The officer in charge of the Corporate Administration Department and others
are the chief executive for the risk management divisions and serve as Group
Risk Management Committee Chair and Group Compliance Committee Vice-
Chair, bearing responsibility for reporting to the Board of Directors on risk
management and compliance management and ensuring preparedness.

The Group strives to ensure operational soundness while enhancing
profitability at the same time, and has a policy to conduct appropriate risk-taking
within the limits of capital. The Group sets risk limits for each risk category
(credit, market, and operational risks) and calculates, monitors, and manages
the amount of each risk using statistical and other methods.

In addition to comparing the total amount of risk aggregated each risk
amount with capital, we also evaluate and verify the degree of capital adequacy
by estimating the impact of risk events that may not be captured in each risk
amount using stress tests, etc. The results of these evaluations and verifications
are used to strengthen and revise business plans and risk management.

» ALM

ALM is an abbreviation for Asset and Liability Management, which is a system to
comprehensively manage assets and liabilities, including various types of risk
analysis, to ensure stable earnings growth.

> Three lines of defense

Line 1: Autonomous management by business divisions; Line 2: Checks and
support by risk management divisions; Line 3: Verification of appropriateness
and effectiveness and recommendations for improvements by the internal audit
divisions.

Credit Risk Management

Credit risk refers to the risk of losses incurred when the value of assets
(including off-balance-sheet assets) declines or becomes worthless due to
changes in the financial status of those to whom credit is provided.

Credit risk management aims to maintain and improve the financial
soundness of the Group through appropriate management of credit operations
in order to contribute to the sound development of the social economy and by
extension, to develop the Group. The Group’s basic credit risk management
policy is to manage credit risk inherent in diverse transactions across all
divisions and business sections in a comprehensive and integrated manner, and
to establish and appropriately manage risk assessment and management
methods that suit the characteristics of each risk.

A credit risk management system has been established so that each Group
company manages credit risks based on our basic credit risk management

policy, and the Corporate Administration Department, which is responsible for
overseeing and managing credit risk, oversees and manages credit risks for the
entire Group.

Credit risk management methods include a credit management system that
establishes standards and procedures for making credit decisions and, as part
of such procedures, a credit risk assessment system that stipulates standards
and procedures for conducting credit risk assessments that form the basis for
credit decisions has been established. These systems are properly operated to
control risk by preventing the credit risk losses or suppressing losses within a
certain range. Credit concentration risk is also appropriately controlled by
avoiding excessive concentration of credit to specific customers or groups or
specific industries. Through these efforts, we aim to control credit risk and
secure stable earnings.

Regulatory capital requirements for credit risks are strictly measured in the
credit risk management system given the importance of capital ratio
requirements in risk management and information disclosure. We have
established a framework to assess credit risk and financial conditions under
stress such as economic recessions and defaults by large borrowers, to evaluate
capital sufficiency and appropriateness of risk management plans, and to reflect
such assessments and evaluations in our credit management, etc.

Market Risk Management

Market risk refers to the risks of incurring losses from fluctuations in profits
arising from assets and liabilities and the risks of incurring losses from
fluctuations in the value of assets and liabilities (including those off balance
sheet) due to fluctuations in market risk factors such as interest rates, exchange
rates and share prices.

The Group’s basic risk management policy for market risks is to determine
and analyze risks from the point of view of fluctuations in both current value and
net interest income and to assess the risks from various angles, using stress
tests and other methods.

A market risk management system has been established so that each Group
company manages market risks hased on our basic market risk management
policy, and the Corporate Administration Department, which is responsible for
overseeing and managing market risk, oversees and manages market risks for
the entire Group.

In terms of the method of managing market risks, trading limits and loss
limits have been set for trading operations, the goal of which is to earn trading
profit from buying and selling securities in market operations. These limits are
managed to ensure that losses in excess of a certain amount do not occur.
Banking operations (investment securities) are managed for risks by taking the
risk-return balance into consideration through ALM analysis, Value at Risk (VaR)
analysis and other means to ensure stable profits over the medium and long
term. We have also established a system for the flexible management of market
risks as well as credit risks and liquidity risks related to market operations.

Market risk management, including lending and deposit services, is carried
out by analyzing risks from multiple aspects, such as the calculation of interest
rate risks. The Group Risk Management Committee and the Group ALM
Committee discuss the overall management of assets and liabilities and
consider management and lending policies.

P VaR (Value at Risk)

Value at Risk (VaR) is the maximum loss, incurred in a portfolio during a
specific holding period and confidence interval, estimated using statistical
methods based on historical data.

Liquidity Risk Management

Liquidity risk refers to the risks of incurring losses (hereafter, “fund
procurement risks”) when it becomes difficult to secure the requisite funds or
when procuring funds at a much higher than normal interest rate becomes
necessary due to a mismatch between the timing of use and procurement or to
an unexpected outflow of funds, or to risks incurred when transactions cannot
be conducted or must be conducted at prices that are much more
disadvantageous than normal due to market disruptions or other factors
(hereafter, “market liquidity risks”).
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The Group recognizes the importance of fund procurement management and
its basic fund procurement risks policy is to ensure a stable supply of funds. Our
basic policy for managing market liquidity risks is to take into consideration the
special features of markets for individual products, such as market size, liquidity,
and other factors, and to pay careful attention to their market liquidity.

A liquidity risk management system has been established so that each Group
company manages liquidity risks based on our basic liquidity risk management
policy, and the Corporate Administration Department, which is responsible for
overseeing and managing liquidity risk, oversees and manages liquidity risks for
the entire Group.

In terms of the method of managing liquidity risks, we pay attention to the
daily status of fund procurement by monitoring early warning indicators and
work to limit the fund procurement risks. In addition, we manage liquidity risks

Group Risk Management System

A department in square

by establishing management policies for fund procurement risks, such as
policies for holding highly liquid assets and setting limits on the gap between
funds under management and funds procured over a certain period of time.

Deposits comprise the vast majority of procurements at particularly important
subsidiary bank. While its fund procurement is stable, we are working to
diversify our means of procurement to prepare for unforeseen circumstances,
by procuring from the market utilizing marketable securities held by the Group.
For foreign currencies, we verify that funding is feasible using stress tests that
assumes that it is difficult to procure funds from markets due to deterioration in
conditions of foreign currency procurement, and we work to maintain the
medium-to long-term stability of our foreign currency balance sheet by
measuring and managing the stable foreign currency ratio which indicates the
degree of stability of foreign currency investments and procurement.

brackets is in charge —> Management/Check/ > Report/ ~<&---» Collaboration —} Audi/Accounting Audit/ [ First line dept. I Second line dept. I Third line dept.

of the relevant risk. Instruction Consultation

Supervision

Board of Directors

Group Management Meeting g [—

Audit & Supervisory
Committee

Group ALM Committee

Comprehensive Risk Management
[Corporate Administration Dept.]

Group Risk Management Committee =~ <9 Group Compliance Committee

Operational Risk
[Corporate Administration Dept.]

Credit Risk Market Risk Liquidity Risk
[Corporate [Corporate [Corporate

Administration Administration Administration Administrative Risk, System Risk, Tangible Assets Risk,
Information Resource Risk, Compliance and Legal Risk Other Risk

Dept.] Dept.] Dept.]

[Corporate Administration Dept.]

Human-related Risk

Outside Certified Public Accountant

Audit & Inspection Dept.

(reputation, strategy,
crisis management and others)
[Corporate Planning Dept.]

[Human Resources Strategy Dept.]

Depts. in the holding company The Chugoku Bank and other Group companies

* The chief executive of the risk management divisions and the chief executive of the audit department operate under different structures.
*Two Outside Directors who do not concurrently hold an executive position and One Audit and Supervisory Committee Member have advanced knowledge in risk management divisions.
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Operational Risk Management

Operational risk refers to risks of losses arising from bank operational
processes, employees’ and officers’ activities or an unsuitable system or due to
external circumstances.

The Group has established an organizational structure and mechanism for
appropriate operational risk management with emphasis on a customer
protection perspective, ensuring that we can consistently deliver convenience,
safety, and peace of mind. Our basic policy on risk management is to accurately
identify risks so as to prevent their occurrence and minimize their impact should
they occur.

In terms of our operational risk management structure, we classify
operational risks into the six categories of 1) administrative risk, 2) system risk,
3) human-related risk, 4) tangible assets risk, 5) information resource risk, and
6) compliance and legal risk, managing risks by category. The Corporate
Administration Department, which is responsible for overseeing and managing
operational risk, handles operational risk management for the Group as a whole.

Our operational risk management methods comprise collecting and analyzing
examples of business operation deficiencies and designing and implementing
measures to prevent their recurrence; implementing Risk and Control Self-
Assessment (RCSA) for our various operations to assess risk, including when
new products and services are introduced; and designing and implementing
response measures.

» Administrative Risk Management

Administrative risk refers to the risk of incurring losses due to the inappropriate
execution of operations arising from officer or employee misconduct or
negligence or deficiencies in operational processes, or due to the execution of
operations without detecting misconduct by an external party. We are working to
maintain and improve administrative quality and improve administrative
processes by establishing administrative procedures and powers, implementing
various types of operational training and guidance, and making administrative
processing more efficient through systematization, automation, and
centralization. In addition, we are exercising checking functions through self-
audits and internal audits to mitigate administrative risk.

» System Risk Management
System risk comprises the risk of incurring losses due to system defects,
computer systems crashing or malfunctioning, and unauthorized computer use.
In addition to computer center disaster prevention systems, we have instituted a
spectrum of safety measures to ensure the safe operation of computer systems.
These include duplicating key machinery and networks, maintaining safety and
quality through careful testing when new products and services are developed,
ensuring security in system operation, and providing crisis management training.
Furthermore, in light of the recent growing advanced and sophisticated
cyberattack threats, we are working to strengthen our cybersecurity
management system, with the Group-wide internally formed Computer Security
Incident Response Team (CSIRT) at the core, to provide customers with safe and
secure services. Services include support for proactive prevention of
cybersecurity incidents and rapid incident recovery.

» Human-related Risk Management

Human-related risk refers to the risk of incurring losses due to labor practice
issues (employee treatment issues, work management issues, etc.) or workplace
health and safety issues, as well as user accountability risks arising from
wrongful conduct by officers and employees. We have drawn up human-related
risk management standards and engage in appropriate management of human-
related risk, working to maintain pleasant and healthy workplace environments.

) Tangible Assets Risk Management

Tangible assets risk comprises the risk of incurring losses through damage to
buildings, vehicles, fixtures and equipment, and other tangible assets through
natural disasters, accidents, and defects in asset management, etc. We are
mitigating tangible assets risk by creating a Risk Management Manual that
deals with various types of accidents and disasters and by implementing regular
inspections and training.

) Information Resource Risk Management
Information resource risk is the risk of incurring losses through the leakage,
loss, or falsification of information.

Our basic policy is to mitigate information resource risk by setting out a
security policy, information asset management standards, and personal
information management standards; establishing a management structure and
various types of rules; ensuring that all officers and employees are informed;
and rigorously managing customers’ personal information and other critical
information.

» Compliance and Legal Risk Management

Compliance and legal risk refers to the risk of incurring losses arising from
uncertainty in legal matters related to transactions or from insufficient
compliance with laws and regulations. We are strongly aware that insufficient
compliance could damage our social credibility and shake the management
foundations of the Group. Therefore, we comply with not only laws and rules but
also social norms, engaging in fair and honest corporate activities.

» RCSA

The abbreviation for Risk and Control Self-Assessment. RCSA is a risk
management method whereby companies independently identify, assess, and
understand the risks inherent in their various business processes, systems and
tangible assets and the related controls and formulate and implement risk
reduction measures accordingly.

Other Risk (Crisis Management)

To ensure that even where unforeseen circumstances occur, we can quickly
restore and continue interrupted operations so as to maintain regional financial
functions, we have created rules and manuals on crisis management as part of
our Business Continuity Plan, as well as conducting systematic drills and
training outside times of emergency to prepare ourselves to be able to make a
rapid response.

When unforeseen circumstances occur, we set up an Emergency
Countermeasures Headquarters led by the Corporate Planning Department to
address the rapid rollout of an initial response, provisional measures, and
recovery measures.
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Internal Control

Fundamental Policy for Establishment of Internal Control
System (Excerpt)

The Company has formulated a fundamental policy concerning the
establishment of an internal control system to ensure appropriateness of
operations pursuant to a resolution of the Board of Directors. An outline of the
policy is as follows.

1. System ensuring that the execution of duties by Directors
conforms to applicable laws, regulations and the Articles of
Incorporation
(1) Directors shall execute their duties based on the Group’s Corporate Code
of Conduct, which sets forth the Group’s corporate ethics, and the
Guidelines for the Conduct of Group’s Clerks, which must be taken into
account in the course of duties, and comply with the Rules for Directors,
which codify basic considerations for directors. In principle, Board of
Directors meetings shall be held once a month, and on other occasions as
required, to promote communication among directors and enable mutual
supervision of the execution of duties. The Board shall be operated in
accordance with the Board of Directors Regulations in order to prevent
violations of laws and the Articles of Incorporation by ensuring proper
business activities. The Company is a company with an Audit &
Supervisory Committee system, wherein each Audit & Supervisory
Committee Member audits the progress of the execution of duties by
directors according to the policy and the division of tasks set forth by the
Audit & Supervisory Committee and, when necessary, voices opinion,
prohibits action by a director and/or devises other appropriate measures.

(2) The Board of Directors shall establish systems to cut off and resolutely
eliminate any and all relationships with anti-social forces.

2. System for retaining and maintaining information
regarding the execution of duties by Directors

With respect to information concerning the execution of duties by Directors,
the Company shall retain the minutes of the Board of Directors meetings, along
with other relevant materials, for a period of 10 years in accordance with the
Board of Directors Regulations, and maintain them in a state that renders them
accessible as needed. Other important documents shall also be maintained in
an appropriate manner, depending on the storage medium, in accordance with
the Information Asset Management Standards and internal regulations, and shall
be maintained in a state that renders this information accessible as needed.

3. Regulations and other systems concerning managing
exposure to loss

(1) The Company recognizes (a) credit risks, (b) market risks, (c) liquidity risks,

(d) operational risks and () other risks which could have a serious impact

to the business as key risks involved in the execution of the Group’s

operations. Specific risks shall be identified and managed, and a

comprehensive risk management system established. A detailed definition

of each risk shall be provided in the Group’s basic risk management rules.

(2) The Company shall establish an equity capital management system and an
asset evaluation management system to ensure the soundness and
appropriateness of the Group’s operations through sufficient capital
adequacy proportionate to the risks.

(3) Each type of risk shall be managed in accordance with the Group’s basic
risk management policy set forth in the Group’s basic risk management
rules and other regulations pertaining to risk management. The Corporate
Administration Department shall be responsible for the comprehensive
management of the Group’s risks, a responsible department shall be
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assigned to each type of risk and such committees as the Risk
Management Committee shall be established to ensure appropriate risk
management.

(4) A risk management plan shall be created when formulating strategic
objectives, such as business plans or the Medium-Term Management
Plan. The management status of each type of risk shall be reported to the
Board of Directors on a regular basis.

(5) The Company shall establish necessary systems, including the Emergency
Countermeasures Headquarters in the event of unforeseen circumstances,
and respond appropriately to prevent the spread of damage in accordance
with the Risk Management Manual.

4. System to ensure the efficient execution of duties by
directors
(1) Matters that impact the Group’s operations, deemed to be significant
matters requiring the resolution of the Board of Directors, shall be
discussed and deliberated on in advance in the presence of the Audit &
Supervisory Committee Members by the Group Management Committee,
which is comprised of the chairman, president, vice president, senior
managing director and managing directors.

(2) Business execution pursuant to a resolution of the Board of Directors shall
be in accordance with the decision-making authority and procedures
stipulated in the Rules Defining the Extent of Job Authority and various
other rules.

5. System ensuring that the execution of duties by employees
conforms to applicable laws, regulations and the Articles of
Incorporation
(1) The Company shall establish the Group’s Corporate Code of Conduct, the
Guidelines for the Conduct of Group’s Clerks, the Rules on Compliance
with Laws and Regulations etc., and the Compliance Manual in order to
ensure a compliance framework. The contents of employment regulations
and other rules, as well as guidelines for the handling of business affairs
and other guidelines, shall be in compliance with all pertinent laws and the
Articles of Incorporation.

(2) The Group Compliance Committee chaired by the Representative Director
shall be established to foster a corporate culture that emphasizes
compliance, enhancing compliance systems and monitoring the status of
legal compliance. The Corporate Administration Department shall be
responsible for overall compliance management and shall examine various
measures related to the compliance.

(3) Various measures shall be taken in a systematic manner in order to
establish a compliance framework, such as the formulation and review of
the annual Compliance Program, which serves as the Group’s basic
compliance policy and implementation plan, as well as periodic
compliance-related checks and compliance training.

(4) The Audit & Inspection Department shall be established as an internal audit
department independent from the business execution departments, and
shall perform audits to ensure that employee duties are in compliance with
laws, regulations, the Articles of Incorporation and other obligations.

(5) Should legal violations or other compliance-related facts be detected, an
appropriate response shall be taken in accordance with employee
regulations via the Management Help Line and other means as an internal
reporting system.

6. System ensuring the appropriateness of operations
throughout the Chugin Financial Group
(1) Chugin Financial Group Management Regulations shall be formulated in
order to ensure appropriateness of business operations and effective
business management with respect to each company of the Chugin
Financial Group. Each Group company shall formulate its own rules in
accordance with the Company’s rules and establish systems befitting its
business content and organizational structure to ensure the
appropriateness of its business operations.

(2) The Company shall formulate standards related to deliberation and
reporting for each company in the Chugin Financial Group and shall
manage the business of the Group companies based on a system for
making final decisions and receiving reports in accordance with said
standards. Of the final decisions and reporting matters to the Company,
those of importance shall be reported to the Company’s Audit &
Supervisory Committee Members. The Company shall conclude an audit
agreement with each Group company and conduct internal audits.

(3) Each group company shall formulate the Group’s basic risk management
rules to assess and manage each type of risk as well as to establish the
system of a comprehensive risk management while they deliberate and
report the predetermined matters in accordance with the Chugin Financial
Group Management Regulations. The Company shall respond appropriately
to prevent the spread of damage in accordance with the Risk Management
Manual in the event of unforeseen circumstances.

(4) Business execution pursuant to a resolution of the Board of Directors in
each Chugin Financial Group company shall be in accordance with the
decision-making authority and procedures stipulated in the Rules Defining
the Extent of Job Authority and various other rules.

(5) The Company shall establish the Group’s Corporate Code of Conduct, the
Guidelines for the Conduct of Group’s Clerks and the Compliance Manual
to ensure a compliance framework. The contents of employment
regulations and other rules shall be in compliance with laws, regulations
and the Articles of Incorporation.

(6) The Chugin Financial Group shall formulate regulations concerning the
Management Help Line, an internal reporting system whereby employees
can report any wrongdoing directly to top management in order to
maintain the sound operation thereof.

(7) Each Group company shall report any legal violations in business
management or content of management guidance by the Company as well
as any other compliance-related issues to the Company’s Audit &
Supervisory Committee Members.

(8) The Chugin Financial Group shall comply with all laws, standards and other
obligations concerning accounting practices and establish an internal
control system to ensure the appropriateness of the Group’s financial
reporting.

7. Provisions for hiring assistants to the Audit & Supervisory
Committee Members, if required, their independence from
directors (excluding directors who are the Audit &
Supervisory Committee Members) and ensuring of the
effectiveness of directions to the assistants by the
Committee Members
(1) The Company shall place assistants to the Audit & Supervisory Committee
Members in the Secretariat as employees who are to assist the Audit &
Supervisory Committee Members with their duties.

(2) Employees who are to assist the Audit & Supervisory Committee Members
shall be stipulated to perform investigation, planning, management and
instruction concerning the audits of the Committee Members, which is
ordered by the Members, without performing additional work related to the
execution of duties by directors. The Audit & Supervisory Committee
Members shall be consulted and their agreement obtained before a
decision is made regarding the evaluation, appointment and reassignment
of employees who are to assist the Audit & Supervisory Committee
Members with their duties to ensure independence from directors
(excluding directors who are the Audit & Supervisory Committee
Members.)

8. System for reporting to the Audit & Supervisory Committee
Members

(1) In accordance with the Standards of Reporting to Audit & Supervisory
Committee Members, directors and employees shall report to the Audit &
Supervisory Committee Members matters that may have a significant
impact on the Company’s business and other matters essential to report in
a timely manner. Notwithstanding the foregoing, the Audit & Supervisory
Committee Members may also request reports from directors and
employees as required.

(2) In accordance with the Chugin Financial Group Management Regulations,
those who are reported from directors, Audit & Supervisory Board
Members and the others in the subsidiaries shall report to the Audit &
Supervisory Committee Members important matters which may have
impact on the Company’s business and other matters essential to report,
to the Audit & Supervisory Committee Members in a timely manner.

(3) The Company and the subsidiaries shall not give any disadvantageous
treatment such as dismissal to directors and employees who reported the
matter due to the report.

9. Matters for policies for procedures for advance payment
or reimbursement of expense incurred from the execution of
duties by the Audit & Supervisory Committee Members and
for handling of the other expense or debt incurred regarding
the execution of the duties

In accordance with the Auditing Standards for Audit & Supervisory Committee,
the Company shall include a budget in advance for the expenses acknowledged
by the Audit & Supervisory Committee to be necessary for the execution of
duties. Expenses expended urgently or temporary may be claimed to the
Company for reimbursement after the event.

10. System to ensure that audits of the Audit & Supervisory
Committee Members are implemented effectively

The Company works to ensure the effectiveness of the audits performed by the
Audit & Supervisory Committee Members by having them attend meetings
where decisions that have a significant impact on business management are
made, as well as through the circulation of important documents to them and
their collaboration with the Internal Audit Department, certified public
accountants and outside certified public accountants in accordance with the
Audit & Supervisory Committee Regulations and the Auditing Standards for Audit
& Supervisory Committee. Representative Directors shall exchange opinions
with the Audit & Supervisory Committee on a regular basis, and enhance mutual
awareness of such matters as to the issues to be addressed by the Company
and improvement of the environment for audits of Audit & Supervisory
Committee Members.
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Organization Chart

(As of June 30, 2025)
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Principal Operations of the Chugin Financial Group

Chugin Financial Group, which comprises the Company along with thirteen subsidiaries, is positioned to offer a wealth of

financial services, including corporate and personal banking, leasing and securities businesses, and more.

( Consolidated subsidiaries ‘

‘ Business segment

Organizational Chart for the Chugin Financial Group

The Chugoku Bank, Limited
Domestic offices: Head office, 123 branch offices,
5 sub-branch offices, 29 branch-in-branch offices, 2 branch-in-branch sub-
branch offices, 5 special sub-branch office, 1 representative office,
1 internet branch
Locations with ATM installed Outside branches: 197 locations (222 ATMs)
Overseas offices: 2 branch and 3 representative offices

CBS Company, Limited
The Chugin Operation Center Co., Limited

The Chugin Credit Guarantee Co., Limited
The Chugin Lease Company, Limited

The Chugin Card Company, Limited

Chugin Asset Management Company, Limited
Chugin Securities Co., Ltd.

SETONOWA Co., Ltd.

Chugin Capital Partners Co., Ltd.

Chugin Energy Co., Ltd.

Chugin Human Innovations Co., Ltd.

C Cube Consulting Co., Ltd.

Shareholder Information

(As of March 31, 2025)

Breakdown of Types of Shareholders

Banking business

Consigned administrative operations for banks
Deposits, loans, exchanges, direct debits, public
money services, Business processing and
document management of investment trusts
Credit guarantee business
Leasing businesses
Credit card business
Asset management business
Securities business
Regional trading business
Fund operation and management business
Regional energy and decarbonization business
Fee-charging employment placement business
Consulting business

(As of March 31, 2025)

Number of shares

Category Number of shareholders  Hundreds of shares Percentage

Government and 10Cal QUENOMTHES ..........vvuiiiiiiii s 2 91 0.00
FINANCIAI INSHEULIONS ...ttt ettt ettt ettt ettt es et es e 34 502,903 27.24
SBCUITHIES TIMTIS ..ttt bbbttt 28 37,628 2.04
OENEE COMPOTALIONS ... veveviviee ettt st bttt sttt 528 502,780 27.24

Foreign investors

NON-INAIVIAUAIS ...ttt 211 250,117 13.55
INAIVIAUAIS .ttt 8 40 0.00
INGIVIAUAIS ..t 14,564 552,489 29.93
TOTAL e 15,375 1,846,048 100.00
Number of shares held in 18SS than trading UNIS ........oveuriieiisitcseees et — 166,661 —

Major Shareholders Unit: 1,000 shares
Number of holding Percentage of
Name of Shareholders shares outstanding shares
The Master Trust Bank of Japan, LEd. ..ot 24,825 13.87
Custody Bank Of JADAN, LE. ....cviviiiiiiiiesee ettt 8,873 4.95
Okayama TOChISOUKO G0., LEA. ....ovivviiiieiicieieieice sttt 5,358 2.99
Nippon Life INSUraNCe COMPEANY ....vvvevereirieiiiesereieieieses ettt sttt 4,756 2.65
KURABQ INDUSTRIES LTD. .ttt 4,559 2.54
CP CHEMICAL INCORPORATED ..ottt s 4,478 2.50
Chugin Financial Group Employee Stock OWNErship PIAN ......ccviiiiiiiiiii e 4,017 2.24
Meiji Yasuda Life INSUrance COMPANY ........v.vviviieriisireieieiesicse s s 3,804 212
Shizuka Forestry Co., Ltd. ......cccovvevrnne. 2,370 1.32
SUMITOMO LIFE INSURANCE COMPANY 2,320 1.29
Total 65,363 36.53
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Service Networks

(As of June 30, 2025)

INTERNATIONAL DIVISION:

Head Office, Okayama
1-15-20, Marunouchi, Kita-ku,
Okayama, Japan

International Department
Telephone: (81) 86-234-6539
Facsimile: (81) 86-234-6591
SWIFT: CHGKJPJZ

Funds and Securities Department
Telephone: (81) 86-234-6503
Facsimile: (81) 86-234-6595

Treasury Administration Department
Telephone: (81) 86-234-6664
Facsimile: (81) 86-227-6069
SWIFT: CHGKJPJT

Tokyo Office
1-5-5, Muromachi Chibagin Mitsui Building,
Nihonbashi-Muromachi, Chuo-ku,
Tokyo, Japan

OVERSEAS OFFICES:

Hong Kong Branch
Room 1402 on the
14th Floor, York House
The Landmark,
15 Queen’s Road Central,
Hong Kong,
People’s Republic of China
Telephone: (852) 2523-0312

Shingapore Branch
16 Collyer Quay, #24-01/02
Singapore 049318
Telephone: (65) 6536-7757

(As of June 30, 2025)

Location Number of Offices
Okayama Pref. 113
Hiroshima Pref. 26
Tottori Pref. 1
Kagawa Pref. 16
Ehime Pref. 1
Hyogo Pref. 6
Osaka Pref. 1
Tokyo 1
Liaison Offices 1
Overseas Offices 5
Internet Branch 1
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Shanghai Representative Office
Room 2007, Shanghai
International Trade Center,
2201 Yan-an Road (West),
Shanghai, People’s Republic of China
Telephone: (86) 21-6275-1988

New York Representative Office
Room 1632, 420
Lexington Avenue
New York, N.Y.10170 U.S.A.
Telephone: (1) 212-371-7700

Bangkok Representative Office
689, Bhiraj Tower at EmQuartier,
Room No. 1901, 19th Floor,
Sukhumvit Road, Klongton-nue, Wattana,
Bangkok, Thailand
Telephone: (66) 2-261-2676

FOREIGN TRADE OFFICES:
Head Office Business Department

1-15-20, Marunouchi, Kita-ku, Okayama
Okayama-Minami Branch

1-8-11, Aoe, Kita-ku, Okayama
Okayama-Nishi Branch

3-101, Toiya-cho, Kita-ku, Okayama
Saidaiji Branch

3-7-1, Saidaiji-Naka, Higashi-ku, Okayama
Katakami Branch

36-1, Higashi-Katakami, Bizen, Okayama
Kojima Branch

2-1-33, Kojima Ajino, Kurashiki, Okayama
Kurashiki Branch

257-1, Bakuro-cho, Kurashiki, Okayama
Kurashiki EKimae Branch

2-2-2, Achi, Kurashiki, Okayama
Mizushima Branch

4-32, Mizushima Nishiyayoi-cho, Kurashiki, Okayama
Hayashima Branch

1380, Hayashima, Hayashima-cho,

Tsukubo-gun, Okayama
Soja Branch

1-4-20, Ekimae, Soja, Okayama
Kasaoka Branch

2-8, Rokuban-cho, Kasaoka, Okayama

Ibara Branch

176-5, Ibara-cho, Ibara, Okayama
Tsuyama Branch

30-7, Sange, Tsuyama, Okayama
Fukuyama Branch

1-1, Momiji-cho, Fukuyama, Hiroshima
Onomichi Branch

2-9, Higashi-Gosho-cho, Onomichi, Hiroshima
Mihara Branch

1-11-7, Minatomachi, Mihara, Hiroshima
Shinichi Branch

593-7, Shinichi, Shinichi-cho, Fukuyama, Hiroshima
Kure Branch

3-6-1, Hon-dori, Kure, Hiroshima
Fuchu Branch

1-3, Fukawa-cho, Fuchu, Hiroshima
Hiroshima Branch

15-4, Hatchobori, Naka-ku, Hiroshima
Hiroshima Higashi-Branch

1-5-2, Minamikaniya, Minami-ku, Hiroshima
Takamatsu Branch

3-6, Marugamemachi, Takamatsu, Kagawa
Sanbonmatsu Branch

610-4, Sanbonmatsu, Higashi-Kagawa, Kagawa
Sakaide Branch

1-2-2, Kyomachi, Sakaide, Kagawa
Marugame Branch

207-6, Futaimachi, Marugame, Kagawa
Kawanoe Branch

4062-4, Kawanoe-cho, Shikoku-chuo, Ehime
Yonago Branch

1-1-1, Higashi-Fukuhara, Yonago, Tottori
Kobe Branch

2-6-1, Sakaemachi-dori, Chuo-ku, Kobe, Hyogo
Himeji Branch

108, Shirogane-cho, Himeji, Hyogo
Osaka Branch

3-6-1, Aioi Nissay Dowa Insurance Midosuiji Building,

Hirano-machi, Chuo-ku, Osaka
Tokyo Branch

1-5-5, Muromachi Chibagin Mitsui Building,

Nihonbashi-Muromachi, Chuo-ku, Tokyo

Foreign Remittance Offices
96 Offices

Financial Section
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Consolidated Financial Statements
Consolidated Balance Sheets

Chugin Financial Group, Inc. and its Consolidated Subsidiaries
March 31, 2025 and 2024

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2025 2024 2025
ASSETS:
Cash and due from banks (NOLES 21 @NU 25) .....c.vviviviiiirciiieise s ¥ 1,203,294 ¥ 1,418,224 $ 8,047,712
GAITTOANS ..ottt 193,782 192,117 1,296,027
Other debt purchased (Notes 6 and 10)............... 20,092 23,797 134,376
Trading account securities (Notes 6, 13 and 21) .. 510 1,017 3,410
Money trusts (Notes 7 and 21)......ccccoovevirinnnas 11,700 32,000 78,250
Securities (Notes 6,9, 13 and 21).....cccvvvvvininnnns 2,776,089 2,596,411 18,566,673
Loans and bills discounted (Notes 9, 10, 13 and 21)... 6,571,458 6,231,363 43,950,361
FOreign XChange (NOTE ) .....viviiii ettt ettt ettt sr et s 25,485 14,078 170,445
Lease receivables and investments i 18aSEA @SSELS.........coiiiiiiiiiiii s 33,365 30,456 223,147
Other assets (Notes 9, 13,18, 21 and 22)............... 144,413 198,940 965,844
Tangible fixed assets (Note 11) ....ccccevnianes 42,315 35,622 283,005
Intangible fixed assets (Note 12) ...... 2,523 2,301 16,873
Net defined benefit asset (Note 17) .. 9,195 9,010 61,496
Deferred tax assets (NOte 14) ...vovcvvviveeiiieeccvicece 28,534 4,582 190,837
Customers’ liabilities for acceptances and guarantees (NOTE 9) ........vvrveriiriieiiieieee e 55,491 34,450 371,127
Reserve for possibIe 10N 10SSES (NOTE 3).....vuvuvriiiiiiieeeee e (72,674) (60,570) (486,048)
TOTAI @SSES ...ttt ¥ 11,045,576 ¥ 10,763,804 $ 73,873,568
LIABILITIES AND NET ASSETS:
Liabilities:
DEPOSIES (NOLES 13 AN 21) ...vivieieiiicicisie ettt bbb ¥ 8,363,790 ¥ 8,309,572 $ 55,937,600
GUTTTIONEY ..t 165,426 145,023 1,106,380
Payables under repurchase agreements (NOTE 13) ....viviiiiiiiiiiiic e 149,768 158,022 1,001,658
Payables under securities lending transactions (Notes 13 and 21)... 765,678 604,049 5,120,906
Borrowed money (NOtES 13, 15 @NA 271) ....vcviviiiciiiiecce s 763,697 744,106 5,107,657
FOTBIGN BXCNANGE ...ttt ettt ettt ettt et ettt ettt n s 409 440 2,735
Bonds payable (Note 16) .. 30,000 10,000 200,642
Due to trust account.........ccoevevvevevcvininennan, 11,933 9,988 79,808
Other liabilities (Notes 15, 18, 21 and 22) ... 192,454 163,073 1,287,145
Accrued employees’ bonuses .........c........... 1,779 1,573 11,898
Accrued directors’ DONUSES ...........ccvvre. 43 44 287
Reserve for directors’ retirement DENEMIS ... e 53 54 354
Reserve for reimburseMENt Of ABPOSIES ......oviviiiiiieiiicici b 650 800 4,347
Reserve for point program ................cc..... 143 133 956
Net defined benefit liability (Note 17).... 1,625 429 10,868
Deferred tax liabilities (Note 14) ... 255 918 1,705
Reserves under special laws........ 8 8 53
Acceptances and guarantees.... 55,491 34,450 371,127
TOTAI HADIHIES ...ttt ¥ 10,503,210 ¥ 10,182,689 $ 70,246,187
Net assets (Note 24):
Shareholders’ equity
Common stock
Authorized shares: 500,000,000 shares in 2025 and 2024
Issued shares: 184,771,461 shares in 2025 and 2024 ............coovoiiviiiiiieiceeeeeeee e ¥ 16,000 ¥ 16,000 $ 107,009
CADIAL SUMDIUS. ...ttt s bbb b bbbttt 7,314 7,292 48,916
RETAINEA BAMMINGS ...ttt ettt ettt ettt ettt et e s st 511,855 494,988 3,423,321
Less treasury stock, at cost
5,860,146 shares in 2025
2,809,715 ShArES N 2024 .........coiiiieieiseieeeee s (7,637) (2,812 (51,076)
Accumulated other comprehensive income:
Net unrealized gains (losses) on available-for-sale Securities (NOE 8)..........ccovvvieiiiiiiiiiiieceeceee e (8,643) 55,647 (57,804)
Net deferred gains on hedging iNStruments ...........ccccocevevivieviiceinna, 20,852 6,024 139,459
Accumulated adjustments for retirement benefits (Note 17). 2,481 3,754 16,593
TOTAL v 14,690 65,426 98,247
Subscription rights t0 SNArES (NOTE 26) ..........coiviiviriiiiiiieiie et 14 220 943
TOTAI NMET ASSBES. ...tttk h bk h ket bbbkttt 542,366 581,115 3,627,380
Total l1aDiliIES AN NEE ASSELS........c.ivieiireecii ettt ¥ 11,045,576 ¥ 10,763,304 $ 73,873,568

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Income

Chugin Financial Group, Inc. and its Consolidated Subsidiaries
For the Years Ended March 31, 2025 and 2024

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2025 2024 2025

Income (Note 22):
Interest and dividends on:

L0ANS AN TISCOUNES ....cvvvi ettt ettt et e et et e b ss s st e 98,846 ¥ 84,185 $ 661,088

SBOUMHIES 111t 43,358 35,845 289,981

N8I v 7,839 4,088 52,427
FEES ANA COMMUSSIONS ......viviivitcietc ettt bttt s ettt b et e et et e ettt et es st e st 24,172 22,035 161,663
Other OPEratiNg INCOME .......c.eviuiveriiiitet ettt ettt ettt ettt b et aees 28,832 28,046 192,830
BaU TEDE TECOVEIEA. ...t 21 37 140
BT IMCOMIB. ..ttt ettt ettt ettt b et s bt s e bbbttt sttt ettt b et res 8,780 10,470 58,721

ORI IMCOMIE ...ttt ettt st ettt 1t h et ettt es b e et enan 211,853 184,709 1,416,887
Expenses:
Interest on:

DIBPOSIES ..t 18,240 11,660 121,990

BOMTOWINGS ..ottt a ettt ettt 3,783 4,386 25,300

N8I vt 52,654 45,796 352,153
FEES ANA COMMUSSIONS ...ttt ettt ettt ettt r et et et et e bbb e st ss et e s ene e 3,920 3,491 26,217
Other OPETAtNG BXPEINSES ......eviviirevitisisiet ettt ettt ettt ettt ettt b et s sttt ettt ettt es 19,245 17,133 128,711
General and adminISIratiVe BXPENSES ... .cvivirireiiieieeieiet ettt 59,526 57,850 398,113
Reserve for POSSIDIE 108N T0SSES ........vviiiiriiiciitee bbb 14,034 8,942 93,860
Losses on impairment of fixed @SSEtS (NOTE T1) ....vviiiiiiiiieee e 100 122 668
Provision of reserve for financial instruments transaction abIltES ...........cccovviviiiiiii e — 0 —_
OB BXDENISES ..tttk s ettt 2,062 4,423 13,790

0T X DBIISES ..ttt etttk b bbbtk bbbttt 173,570 153,809 1,160,848
INCOME DEFOE INCOME TAXES ...vv.vevviveve ettt ettt ettt ettt s et e sttt e e et et et r et e e ere s 38,282 30,899 256,032
Income taxes (Note 14):

CUITEBNT 1.ttt bbb bbbttt 13,450 13,326 89,954

DBIBITEA. 1.ttt (2,601) (3,816) (17,395)

10,848 9,510 72,552
NBEIMCOMIE ...ttt bbb bbbttt 27,434 21,389 183,480
Net income attributable to non-controlling interests... — — —
Net income attributable 10 OWNENS O PATENE........iviiiiiiii e 27,434 ¥ 21,389 $ 183,480
U.S. Dollars
Yen (Note 1)
2025 2024 2025

Per share of common stock

BaASIC NELINCOME ...ttt ettt ettt 152,61 ¥ 117.06 $ 1.020

DIIULEA NELINCOME ...t 152.46 116.90 1.019

Cash dividends applicable 10 the Year (NOTE 24) ........coviiiiiiiieieeeeeeee ettt 62.00 47.00 0.414

See accompanying Notes to Consolidated Financial Statements.

Consolidated Financial Statements Consolidated Statements of Comprehensive Income

Chugin Financial Group, Inc. and its Consolidated Subsidiaries
For the Years Ended March 31, 2025 and 2024

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2025 2024 2025

NEEIMCOME ... vttt s e 14 b e b bbb s st 27,434 ¥ 21,389 $ 183,480
Other comprehensive income (Note 20):

Net unrealized gains (I0sses) on available-for-sale SECUMHES ... (64,290) 21,412 (429,975)

Net deferred gains on hedging INSIUMENTS .........cvcviiiiiiiiic e 14,828 9,344 99,170

Adjustments for retireMENT DENETIES ..o vttt (1,273) 8,573 (8,513)

Total 0ther COMPIENENSIVE IMCOME ... ...cvitiiiiitiet ettt ettt ettt ettt bt bttt bt e b be bbb et et et ers b e s eresbenaras (50,735) 39,329 (339,319)
COMPIENENSIVE INMCOMIE ...tttk ettt ettt e sttt ettt bttt e bttt et e btk e bt ettt sttt e e et etereses (23,301) ¥ 60,719 $ (155,838)
Comprehensive income attributable to:

OWNETS OF PATENT ...ttt (23,301) ¥ 60,719 $ (155,838)

NON-CONTIOIING INTEIESES ...ttt bbbttt b e —_ — —_

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Changes in Net Assets

Chugin Financial Group, Inc. and its Consolidated Subsidiaries
For the Years Ended March 31, 2025 and 2024

Millions of Yen
2025
Accumulated other comprehensive income

Net unrealized
gains (0sses) Net deferred  Accumulated

Subscription

Common Capital Retained Treasur h ains on adjustments ; Total net
stock sur?)lus earnings stock ! Onfiﬂﬁgle’ gheldging for théti rement Total ”Sghrgrsetso assets
securities instruments benefits
Balance at beginning of year.............. ¥ 16,000 ¥ 7,292 ¥494,988 ¥ (2,812) ¥ 55,647 ¥ 6,024 ¥ 3,754 ¥ 65,426 ¥ 220 ¥581,115
Net income attributable to owners
Of parent.......ccccovvviiciiciinas 27,434 27,434
Cash dividends...........cccorvivrnnns (10,566) (10,566)
Purchases of treasury stock (5,000) (5,000)
Disposals of treasury stock............ 22 176 198
Net changes in items other than
shareholders’ equity .............. (64,200) 14,828 (1,273 (50:739) (79) (50,814)
Net changes during the year.............. - 22 16,867 (4,824) (64,290) 14,828 (1,273) (50,735) (79) (38,748)
Balance at end of year..............c.co.... ¥ 16,000 ¥ 7,314 ¥511,855 ¥ (7,637) ¥ (8,643) ¥ 20,852 ¥ 2,481 ¥ 14,690 ¥ 141 ¥ 542,366
See accompanying Notes to Consolidated Financial Statements.
Millions of Yen
2024
Accumulated other comprehensive income
Net unrealized Net deferred ~ Accumulated Subscrintion
Common Capital Retained Treasury gainson  gains (losses)  adjustments Total i htspto Total net
stock surplus earnings stock available-for-  on hedging  for retirement sghares assets
sale securities _instruments benefits
Balance at beginning of year.............. ¥ 16,000 ¥ 7,302 ¥479,276 ¥ (1,000 ¥ 34,234 ¥ (3,320) ¥ (4,818 ¥ 26,096 ¥ 272 ¥ 527,948
Net income attributable to owners
Of PArENt.....cviiiiiiiiii 21,389 21,389
Cash dividends................ccc.ccv..e. (5,678) (5,678)
Purchases of treasury stock (2,000) (2,000)
Disposals of treasury stock............ (10) 187 177
Net changes in items other than
shareholders’ equity ................. 21,412 9,344 8,573 39,329 (51) 39,278
Net changes during the year.............. — (10) 15,711 (1,812) 21,412 9,344 8,573 39,329 (51) 53,167
Balance at end of year....................... ¥ 16,000 ¥ 7,292 ¥494988 ¥ (2,812 ¥ 55647 ¥ 6,024 ¥ 3754 ¥ 65426 ¥ 220 ¥ 581,115
See accompanying Notes to Consolidated Financial Statements.
Thousands of U.S. Dollars (Note 1)
2025
Accumulated other comprehensive income
Net unrealized
: Net deferred A lated -
Common Capital Retained Treasury ~ NS (Iglassles_) egair?set;;e a?jqufsr}]rlrj]:n?s Total Supsgtrlpttlon Total net
stock surplus earnings stock Onff)\;—aslgle e hedging for retirement o nsgha?eso assets
securities instruments benefits
Balance at beginning of year.............. $107,009 $ 48,769 $3,310,513 $ (18,806) $372,170 $ 40,288 $ 25,107 $437573 $ 1,471 $3,886,536
Net income attributable to owners
OF AIENt oo 183,480 183,480
Cash dividends.................... (70,666) (70,666)
Purchases of treasury stock (33,440) (33,440)
Disposals of treasury stock............ 147 1,177 1,324
Net changes in items other than
sharenolders’ equity.............. (429,975) 99,170 (8,513) (339,319) (528) (339,847)
Net changes during the year.............. — 147 112,807  (32,263) (429,975) 99,170 (8,513) (339,319) (528) (259,149)
Balance at end of year..............c..c..... $107,009 $ 48,916 $3,423,321 $ (51,076) $ (57,804) $139,459 $ 16,593 $ 98,247 $ 943 $3,627,380

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Cash Flows

Chugin Financial Group, Inc. and its Consolidated Subsidiaries
For the Years Ended March 31, 2025 and 2024

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2025 2024 2025
Cash flows from operating activities
INCOME DEFOIE INCOME TAXES ... vttt bbbt ¥ 38,282 ¥ 30,899 $ 256,032
DBPIECIALION ... ...ttt ettt ettt 4,249 3,312 28,417
L0sses 0N impairment Of fIXEA @SSELS........vviviiiiiicii e 100 122 668
Share-based COMPENSALION BXPENSES ........cvvviiriiiiieiies ettt bbb 89 97 595
Provision of reserve for POSSIDIE 108N I0SSES .........vcviviiiiiiiiiiietce e 14,034 8,942 93,860
Increase (decrease) in reserve for POINE PrOGIAIM..........c. ittt 9 18 60
Increase (decrease) in reserve for directors’ retirement DENEILS...........ccccoiviivciiiiiiiccccce e (0) 5 (0)
Increase (decrease) in accrued emplOYEES’ DONUSES .........cviviriiiriieriiieiee ettt 205 26 1,371
Increase (decrease) in accrued direCtors’ DONUSES ........cvvviviiviiieeciit e 1) 18 (6)
Increase (decrease) in net defined benefit IaDIY............c.cciiiiriiicc (763) 288 (5,102)
Increase (decrease) in reserve for reimbursement of AEPOSITS .........cvovvviiiiiiiicccee e (150) 550 (1,003)
Interest and divIENT INCOME .........evviiiiiicicti et (150,045) (124,120) (1,003,511)
INMEEIEST BXDBIISE ....vivviveteitct ettt ettt ettt ettt ettt ettt ettt ettt ettt et 74,680 61,843 499,464
Losses (gains) related t0 SECUMHES, NBL........c.iiiiirici e (3,534) (5,713) (23,635)
L0SSES (QaiNS) 0N MONEY TTUSTS, MEL .....vivivieiieiii bbb 266 134 1,779
Foreign exchange 10SSES (JAINS), NET..........iviviiiiirieiet ettt 5,980 (49,425) 39,994
Losses (gains) on disposals of fixed @SSELS, MEL..........vviiiiiiiii e (104) 7 (695)
Decrease (increase) in trading account securities, excluding foreign exchange contracts...........ccoccovveviiveicnnnas 506 1,005 3,384
Decrease (increase) in call loans and other debt PUrCRASEA ..o 2,039 (14,677) 13,636
Increase (decrease) in payables under repurchase agreEmMENtS............cvciiiveviiiiieieeeere e (8,254) 64,108 (55,203)
Decrease (increase) in due from banks, excluding the Bank of Japan .............cccocviiiiiiiiiiiiiieee 1,016 1,440 6,795
Increase (decrease) in COMMETCIAl PAPET........covviviriiiietit ittt — (46,530) —
Decrease (increase) in foreign eXChange @SSBLS .........v. v i (11,406) 664 (76,284)
Decrease (increase) in 10ans and Dills diSCOUNTEA.............c.ciiiiiriiiiiccc e (342,025) (678,242) (2,287,486)
Decrease (increase) in lease receivables and investments in 18aSEd @SSELS.........coovvviiiiiieeiiiiiccc e (2,908) (3,446) (19,448)
Decrease (INCTEase) iN OtNEI @SSELS..........iviviiiiir ettt ettt 54,963 (34,707) 367,596
INCrease (AECIBASE) iN ABPOSITS ... ....vviieririieieti ettt bbb 54,217 256,049 362,607
Increase (decrease) in DOITOWEA MOMNEY .........coiviviriiiicieiet ettt 19,591 423,263 131,025
INcrease (ecrease) iN Call MONBY .......coiiiiiriii ettt bbbt eb e 20,402 (34,964) 136,449
Increase (decrease) in foreign exchange labilitIES .............cceviiiviiiiiecc e (31) (61) (207)
Increase (decrease) in payables under securities lending tranSaCtionS .............ccocviiiiiiiiieeieiee e 161,628 180,619 1,080,979
Increase (decrease) in due t0 trUST @CCOUNT..........cvcviiiiiiiiiieer e 1,945 1,492 13,008
Increase (decrease) in Other lADITHIES ...........ceiiiiiie e 52,540 14,421 351,391
Interest and diVIAENAS TECEIVE. .........cviiiiiiriicet ettt 148,850 120,079 995,518
INEBIEST PAIT ...ttt b bbb bbbttt (73,896) (52,933 (494,221)
SUBTOTAL ..tk b bbbt 62,481 124,599 417,877
INCOME TAXES PAI. ... vtttk ettt (15,536) (9,008) (103,905)
INCOME TAXES TEIUNG ...ttt — —
Net cash provided by 0PErating ACHVITIES .........cviiiiiieiieiiiet ettt et 46,944 115,595 313,964
Cash flows from investing activities
PUICNASES OF SECUIMTIES ......cviviiivieit ettt bttt (837,497) (806,215) (5,601,237)
Proceeds from SAIES OF SECUMTIES. .........ciiiiiiiiiiesiee et 359,821 413,801 2,406,507
Proceeds from redemption 0f SECUMTIES .........ciiviviiiiiiicicc e 203,445 205,573 1,360,654
PUIChases 0f MONEY TrUSTS ..ot — (7,562) —
Proceeds from MONBY TTUSES .....c.oiiiriieieit ettt ettt 20,300 28 135,767
Purchases of tangibIe fIXE @SSELS ........cviiiiiiieiie bbb (11,006) (3,500) (73,608)
Purchases of iNtangible fIXEA @SSETS. ........uiviviiiiiriiie ettt (899) (1,044) (6,012)
Proceeds from sales of tangibIE fIXEA ASSELS. ..ottt itttk 762 524 5,096
Net cash USEd iN INVESTING ACTIVITIES .......veuiriiiiie itttk (265,073) (198,394) (1,772,826)
Cash flows from financing activities
Issuance of SUDOFAINALEA DONAS..........c.ciiiiiiiiiict ettt 20,000 — 133,761
CaSh AIVIABNAS PRI ........cviviviviiiiieieii bbb (10,566) (5,678) (70,666)
Purchases of treasury stock.......... (5,000) (2,000) (33,440)
Repayments on lease obligations (218) (251) (1,457)
Proceeds from Sales 0f TrEASUNY SOCK..........c.ciiiiiriiciiieciec ettt 0 0 0
Proceeds from exercise of employee SNArE OPIONS ... ..v. v 0 0 1]
Net cash provided by (used in) financing activities............ 4,214 (7,930 28,183
Effect of exchange rate changes on cash and cash equivalents. — — —
Net decrease in cash and Cash EQUIVAIBNTS. ... (213,913) (90,729) (1,430,664)
Cash and cash equivalents at DEgINNING OF YEAT ........viviiiiiie e 1,415,632 1,506,361 9,467,843
Cash and cash equivalents at end of YEar (NOTE 25) .......vvviiiiiieieieieieieieis it ¥ 1,201,718 ¥ 1,415,632 $ 8,037,172

See accompanying Notes to Consolidated Financial Statements.
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Notes to Consolidated Financial Statements

Chugin Financial Group, Inc. and its Consolidated Subsidiaries

1. Basis of Presenting Consolidated Financial Statements

The accompanying consolidated financial statements of Chugin Financial Group,
Inc. (the “Company”) and its consolidated subsidiaries (collectively, the “Group”)
have been prepared in accordance with the provisions set forth in the Japanese
Financial Instruments and Exchange Act and its related accounting regulations,
the Japanese Banking Law and the Japanese Uniform Rules for Bank Accounting
and in conformity with accounting principles generally accepted in Japan
(“Japanese GAAP”), which are different in certain respects as to application and
disclosure requirements from International Financial Reporting Standards.

The accompanying consolidated financial statements have been reformatted
and translated into English with some expanded descriptions from the
consolidated financial statements of the Company prepared in accordance with
Japanese GAAP and filed with the appropriate Local Finance Bureau of the
Ministry of Finance as required by the Financial Instruments and Exchange Act.
Certain supplementary information included in the statutory Japanese language
consolidated financial statements is not presented in the accompanying
consolidated financial statements.

As permitted by the Financial Instruments and Exchange Act, amounts of less
than ¥1 million have been rounded down. As a result, the totals shown in the
accompanying consolidated financial statements (both in yen and U.S. dollars) do
not necessarily agree with the sums of the individual amounts.

The translations of the Japanese yen amounts into the U.S. dollar amounts
were included solely for the convenience of readers outside Japan, using the
prevailing exchange rate as at March 31, 2025, which was ¥149.52 for US$1.00.
The translations should not be construed as representations that the Japanese
yen amounts have been, could have been or could in the future be converted into
the U.S. dollars at this or any other rate of exchange.

2. Significant Accounting Policies

(a) Principles of Consolidation

Scope of Consolidated Subsidiaries and Affiliates Accounted for by the Equity
Method

The consolidated financial statements include the accounts of the Company and
its thirteen (twelve in 2024) significant subsidiaries after elimination of all
significant intercompany transactions, balances and unrealized profits.

Following the establishment of Chugin Energy Fund Investment Limited
Partnership, the company was included in the scope of consolidation for the year
ended March 31, 2025.

Thirteen (twelve in 2024) subsidiaries, of which the Company owns a majority
of the voting rights, were excluded from the scope of consolidation for the year
ended March 31, 2025 because the total amounts of their assets, net income
and retained earnings were immaterial and their exclusion from the scope of
consolidation would not hinder a rational judgment regarding the consolidated
financial position or results of operations.

Four (two in 2024) companies, of which the Company owns a majority of the
voting rights (execution rights), were not recognized as subsidiaries for the year
ended March 31, 2025 because they are held by the Company’s unconsolidated
subsidiary engaged in the investment business for the purpose of incubating
investees or earning capital gains through business transactions and not for the
purpose of controlling the entities.

Investments in thirteen (twelve in 2024) subsidiaries and one (one in 2024)
affiliated company also were not accounted for by the equity method for the year
ended March 31, 2025 because their exclusion had no significant effect on the
consolidated financial statements.

One (one in 2024) company, of which the Company owns 20%-50% of the
voting rights (execution rights), was not recognized as an affiliate accounted for
using the equity method for the year ended March 31, 2025 because it is held by
the Company’s unconsolidated subsidiary engaged in the investment business for
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the purpose of incubating investees or earning capital gains through business
transactions and not for the purpose of controlling the entity.

Balance Sheet Date of Subsidiaries

The balance sheet date of one consolidated subsidiary is December 31, and

twelve consolidated subsidiaries is March 31, the same as that of the Company.
Subsidiaries are consolidated based on their financial statements as at their

respective balance sheet dates. If there are significant transactions between the

consolidated balance sheet date and the above balance sheet dates, adjustments

are made as necessary.

Gooawill
Goodwill is amortized using the straight-line method over a period of five years.
Goodwill which is immaterial in amount is fully charged as loss when incurred.

(b) Trading Account Securities, Securities and Money Trusts
Trading account securities are stated at fair value (cost of sales is computed by
the moving-average method). Gains and losses realized on disposal and
unrealized gains and losses from market value fluctuations of these securities are
recognized as gains and losses in the period of the change. Held-to-maturity debt
securities are stated at amortized cost (straight-line method) using the moving
average method. Investments in affiliated companies that are not accounted for
by the equity method are stated at cost determined by the moving average
method. Available-for-sale securities are stated at fair value. Unrealized gains and
losses on these securities, net of applicable income taxes, are reported as a
separate component of net assets. Realized gains and losses on the sale of such
securities are computed using the moving average method.

Available-for-sale securities without a market price are stated at cost using the
moving average method.

Securities constituting trust assets of money trusts are stated in the same
manner as trading account securities.

(c) Derivatives and Hedge Accounting
Derivatives are stated at fair value.

The consolidated subsidiary that engages in the banking business applies the
deferred method of hedge accounting for transactions entered into to hedge the
interest rate risks associated with various financial assets and liabilities as
stipulated in “Accounting and Auditing Treatment of Accounting Standards for
Financial Instruments in the Banking Industry” (Industry Committee Practical
Guideline No. 24, March 17, 2022) issued by the Japanese Institute of Certified
Public Accountants (“JICPA”). The effectiveness of the hedges is assessed for
each identified group of hedged loans and securities and the corresponding group
of hedging instruments, such as interest rate swaps, in the same maturity bucket.

The consolidated subsidiary that engages in the banking business applies the
deferred method of hedge accounting for transactions entered into to hedge
foreign exchange risks associated with various foreign currency-denominated
monetary assets and liabilities as stipulated in “Accounting and Auditing
Concerning Accounting for Foreign Currency Transactions in the Banking Industry”
(JICPA Industry Committee Practical Guideline No. 25, October 8, 2020). The
effectiveness of the currency swap transactions, exchange swap transactions and
similar transactions that hedge the foreign exchange risks of monetary assets
and liabilities denominated in foreign currencies is assessed based on a
comparison of the foreign currency position of the hedged monetary assets and
liabilities and the hedging instruments.

In addition to the above methods, the consolidated subsidiary that engages in
the banking business applies the fair value hedge method to portfolio hedges for
foreign exchange risks associated with foreign securities, except for bonds,
identified as hedged items in advance as long as the amount of foreign currency

payables of spot and forward foreign exchange contracts exceeds the acquisition
cost of the hedged foreign securities in foreign currency.

(d) Tangible Fixed Assets

Tangible fixed assets owned by the consolidated subsidiary that engages in the
banking business are stated at cost less accumulated depreciation. Depreciation
is computed by the declining balance method over the estimated useful life of the
asset. For the consolidated subsidiary that engages in the banking business,
estimated useful lives are mainly as follows:

Buildings.......covviviiiiiins 4 10 40 years
Other......oovviiciice, 2 10 20 years

For the Company and other consolidated subsidiaries, the useful life of an
asset is mainly based on the Corporation Tax Law of Japan.

Lease assets with respect to finance leases that do not transfer ownership of
the lease assets and are recorded in “Tangible fixed assets” are depreciated
using the straight-line method over the term of the lease, assumed to be the
useful life, with a salvage value of zero or the guaranteed amount.

(e) Intangible Fixed Assets

Intangible fixed assets are depreciated using the straight-line method. Costs of
software for the internal use are amortized based on the useable period
determined by the Company and its consolidated subsidiaries (five years).

(f) Foreign Currency Translation
Assets and liabilities denominated in foreign currencies are translated into
Japanese yen at the exchange rates prevailing at the end of the fiscal year.

(9) Reserve for Possible Loan Losses

The consolidated subsidiary that engages in the banking business writes off loans
and makes provisions for possible loan losses. For loans to insolvent customers
who are undergoing bankruptcy or other collection proceedings or who are in a
similar financial condition, the reserve for possible loan losses is provided in the
full amount of such loans, excluding the portion estimated to be recoverable due
to security interests or guarantees.

For large borrowers who are likely to become bankrupt and borrowers with
restructured loans, if the cash flows from the collection of principal and interest
can be reasonably estimated, a reserve is provided based on the difference
between the relevant cash flows discounted by the initial contractual interest
rates and the carrying amounts of the loans.

For unsecured and unguaranteed portions of loans to customers not presently
in these circumstances but who face a high probability of so becoming, the
reserve for possible loan losses is provided for the estimated unrecoverable
amounts determined after an evaluation of the customer’s overall financial
condition. For other loans such as normal loans and loans requiring special
attention, the estimated loss for the average remaining term on loans and other
transactions or the estimated loss over the next three years is recorded, and
these estimated losses are calculated by using the loss ratio, derived from the
average rate for the actual rate of loan losses of the consolidated subsidiary that
engages in the banking business for a fixed past period based on the three-year
historical default rate or the past average rate with the long-term perspective
such as business cycles, and adding to that the necessary corrections for future
estimates. A specific reserve for loans to borrowers in certain countries has been
established in accordance with the regulations of the Ministry of Finance to cover
potential losses from specific overseas loans.

Assessment and classification are conducted by each business department
and Credit Supervision Department utilizing the internal rules on self-assessment
of assets and audited by the Risk Management Department (an independent
department). The reserve for possible loan losses is provided based on the
auditing results.

Reserves for possible loan losses of other consolidated subsidiaries are
provided for general claims in the amount deemed necessary based on historical
loan loss ratios and for certain doubtful claims in the amount deemed
uncollectable based on individual assessments.

(h) Accrued Employees’ Bonuses

Accrued employees’ bonuses are provided for the future payment of bonuses to
employees in the amounts of the estimated bonuses attributable to the current
fiscal year.

(i) Accrued Directors’ Bonuses
Accrued directors’ bonuses are provided for the payment of bonuses to directors
and corporate auditors based on an estimated amount.

() Reserve for Directors’ Retirement Benefits

A reserve for directors’ retirement benefits is provided for severance and
retirement benefits to directors and corporate auditors based on the required
amounts determined by internal regulations.

(k) Reserve for Reimbursement of Deposits

A reserve for reimbursement of deposits is provided for reimbursement of
deposits that were derecognized from liabilities and credited to income. The
amount is determined based on the historical reimbursement ratio for such
accounts.

() Reserve for Point Program

A reserve for the point program is provided for the accumulation of points granted
to credit card holders. The amount of reserve is determined based on the past
usage ratio of points by card holders.

(m) Reserve Under Special Laws

A reserve under special laws is provided for contingent liabilities from financial
instruments and exchange. This is a reserve pursuant to Article 46-5 of the
Financial Instruments and Exchange Act and Article 175 of Cabinet Office Order
on the Financial Instruments Business to indemnify losses incurred in connection
with the purchase and sale of securities and derivatives and other transactions.

(n) Accounting for Employees’ Severance and Retirement Benefits

In determining projected benefit obligation for the consolidated subsidiary that
engages in the banking business, the estimated amount of retirement benefits is
attributed to periods based on a benefit formula basis.

Prior service cost of the cash balance pension plans is recognized as expense
using the straight-line method over 10 years, which is within the average of the
estimated remaining service years, commencing with the period in which it arises.

Actuarial gains and losses are recognized as expenses using the straight-line
method over 10 years, which is within the average of the estimated remaining
service years, commencing with the following period.

In calculating the liability for retirement benefits and retirement benefit
expenses, other consolidated subsidiaries apply a simplified method under which
the amount that would be required to be paid if all the employees voluntarily
retired at the fiscal year end is regarded as projected benefit obligation.
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(o) Treatments of Deferred Assets
Bond issuance costs were recognized as expense in full amount when incurred.

(p) Recognition of Revenue and Expenses

(1) Finance leases

As lessor:

Income from finance leases and related leasing costs are recognized when lease
payments are received.

(2) Revenue from contracts with customers
The Company and its consolidated subsidiaries recognize revenue from contracts
with customers applying the following steps:
Step 1: Identify the contract(s) with a customer
Step 2: Identify the performance obligations in the contract
Step 3: Determine the transaction price
Step 4: Allocate the transaction price to the performance obligations in the
contract
Step 5: Recognize revenue when (or as) the entity satisfies a performance
obligation
The Company and its consolidated subsidiaries, which provide services related
to a wide range of the banking business such as domestic exchange, sales of
customers’ assets in custody and investment banking business, recognize
revenue when satisfying a performance obligation based on contracts with
customers.

(q) Income Taxes

Deferred income taxes are recognized for loss carryforwards and taxable
temporary differences between carrying amounts for financial reporting purposes
and tax bases. In Japan, income taxes applicable to the Company and its
consolidated subsidiaries consist of corporation tax (national), inhabitant taxes
(local) and enterprise taxes (local).

(r) Accounting Policy for Loss/Gain on Cancellation of Securities Investment
Trusts

The consolidated subsidiary that engages in the banking business records loss/
gain on cancellation during the period of securities investment trusts in interest
and dividends on securities. If a negative amount arises for interest and dividends
on securities for a particular yen-denominated securities investment trust or
foreign-currency-denominated securities investment trust, the full negative
amount is recorded in loss on redemption of bonds.

(s) Consumption Taxes
Any non-deductible consumption taxes associated with asset purchases are
recorded as expense during the fiscal year.

(1) Per Share Information

Basic net income per share is based on the weighted average number of shares
of common stock outstanding during the year, excluding treasury stock. Diluted
net income per share reflects the potential dilution that could occur if outstanding
stock options were exercised. Diluted net income per share of common stock
assumes the full exercise of the outstanding stock options at the beginning of the
year or at the time of the grant.

3. Significant Accounting Estimates

The following describes possible significant impacts that may occur in the
consolidated financial statements for the following fiscal year as a result of
amounts being recorded in the consolidated financial statements for the fiscal
year under review based on accounting estimates.
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Reserve for Possible Loan Losses
Credit services are the largest source of revenue for the Group, and credit risk
assets such as loans and bills discounted, and customers’ liabilities for
acceptances and guarantees constitute a high level of materiality on the
consolidated balance sheet, and their impact on business results and financial
position is large. Accordingly accounting estimates for such are deemed to be
items of significance.

In order to achieve profit growth through asset accumulation by leveraging
high soundness backed by ample capital, the Group formulated and implemented
the overall asset strategy, including loans and bills discounted, as part of the
medium-term management plan.

Specifically, the Group has changed the traditional categorization of assets
based on investment divisions to a categorization of assets based on investment
purposes, and is implementing the medium-term management plan in the
following three fields:

- Core fields: fields the Company prioritizes (local business-related funds,
personal loans, etc.)

- Strategic investment: fields that aim to acquire advanced expertise, give back
to the community, and develop human capital (overseas bases, project/asset
finance, private REITs, etc.)

- Market investment fields: fields that target high profitability by utilizing its risk-
taking capacity (integrated operation of loans and securities)

(a) Amounts Recorded on the Consolidated Financial Statements for the
Fiscal Year Under Review

The reserve for possible loan losses recorded on the consolidated balance sheet
as at March 31, 2025 and 2024 were ¥72,674 million ($486,048 thousand) and
¥60,570 million, respectively, and the details related to the accounting estimates
utilized when calculating the amounts are described below.

(b) Information to Facilitate Understanding of the Details Related to the
Significant Accounting Estimates for the Identified ltems

1) Method for Calculating Amounts

For a description of the methods used to calculate amounts, refer to Note 2 (g)
“Significant Accounting Policies”-“Reserve for Possible Loan Losses.”

The self-assessments of assets described in the “Reserve for Possible Loan
Losses” refers to the classification of assets according to the degree of risk of
collection or risk of damage to value, which is determined by examining each
asset held individually. Appropriate write-offs and provisions are made according
to classification of borrowers (normal borrowers, borrowers requiring caution,
potentially bankrupt borrowers, effectively bankrupt borrowers, and bankrupt
borrowers). Loans that are delinquent for over three months and restructured
loans are classified as “substandard loans” and are written off or a provision is
made for them.

The classification of borrowers is determined by considering a borrower’s
ability to repay loans such as the borrower’s actual financial position, cash flow,
profitability, etc., based on the basic rating using a rating model, etc., and
confirming the borrower’s loan conditions and their fulfillment status, taking into
consideration the characteristics of the industry, etc., the prospects for business
continuity and profitability, the ability to repay the debt based on the annual
repayment amount, the appropriateness of the business improvement plan, etc.,
and support from financial institutions, etc.

In the core fields such as local business-related funds, among the borrowers
whose lending conditions have been relaxed, loans and bills discounted to such
borrowers are not considered to be restructured loans if the borrowers have
started to restructure its business through the implementation of financial support
in accordance with a drastic business restructuring plan that is highly feasible
and a reasonable and highly feasible business improvement plan.

In strategic investment, the Company invests in loans and bills discounted
such as project/asset finance related to renewable energy, real estate, and
aircraft. The Company determines the classification of borrowers by
comprehensively taking into account all factors including not only formal aspects
such as the borrower’s cash flow status, whether the borrower is delinquent and
the length of any delinquency, and whether the borrower is in legal liquidation or
not, but also the understanding of risk factors, an analysis of the degree of risk,
and available information such as external ratings.

For loans and bills discounted in market investment, the Company determines
the classification of borrowers based on the actual creditworthiness of the
borrowers, utilizing available information such as external ratings. Due to the
nature of the products, the Company selectively invests in the top-tiers loans and
bills discounted in terms of creditworthiness, resulting in the majority of the risks
underlying returns being market risk, and the Company determines that credit
risk arising from estimates of the classification of borrowers is minimal.

2) Major Assumptions Used for Significant Accounting Estimates

Based on the assumption that there is a certain relationship between the
historical default ratio and the expected future credit loss ratio, the Company
calculates the allowance for expected credit loss on loans to normal borrowers
and loans to borrowers requiring caution mainly by calculating the credit loss ratio
based on the average of the historical default ratio over a certain period of time,
which is based on the historical defaults for three years or the past average value
with the long-term perspective such as business cycles, and then calculating the
expected credit loss ratio after taking into account necessary adjustments such
as the average remaining term on loans and bills discounted (The average
remaining period for the years ended March 31, 2025 and 2024 was 5.72 years
and 5.63 years, respectively, for normal borrowers; 4.58 years and 4.48 years,
respectively, for borrowers requiring caution). The Company calculates the
allowance for expected credit loss on loans to potentially bankrupt borrowers by
deducting the estimated amount receivable through the disposal of collateral and
the estimated amount that can be collected through guarantees from the amount
of the credit loss, and multiplying the remaining amount by the expected credit
loss ratio based on the historical default ratio.

As stated in 1) Method for Calculating Amounts, in cases where a borrower
whose loan conditions have been relaxed has started to restructure its business
through the implementation of financial support in accordance with drastic
management restructuring plan that is highly feasible and a reasonable and
feasible business improvement plan, the loans and bills discounted to such
borrowers are not considered to be restructured loans.

As at March 31, 2025, there were concerns regarding the impact of the yen’s
depreciation and soaring resource and energy prices on corporate earnings in
addition to the hike of Bank of Japan’s policy interest rate. A reserve for possible
loan losses was recorded after determining the classification of the borrowers,
giving consideration to the results of examination based on information currently
available to the Company, such as forecasts for the business recovery of
individual borrowers that are impacted, and expected achievement of business
improvement plans etc., created by the borrowers.

3) Impact on Consolidated Financial Statements in the Following Fiscal Year

The major assumptions used when determining the classification of the borrowers
and calculating the reserve for possible loan losses such as assumptions on the
correlating relationship between the historical default rate and the expected loss
rate, the average remaining term on loans and bills discounted, the feasibility of
business improvement plan created by the borrowers and future trends in the
business environment, include uncertainties, and if there is an unexpected
increase in the default rate due to deteriorated business conditions for major
borrowers, extensions on the remaining term on loans and bills discounted, sharp
changes to the business environment that form the basis of assumption for

figures in business improvement plans created by the borrowers, the amount of
loss may increase due to the need to increase the reserve for possible loan
losses.

4. Changes in Accounting Policies

Application of Accounting Standard for Current Income Taxes, efc.

The Company has applied the “Accounting Standard for Current Income Taxes”
(Revised ASBJ Statement No. 27, October 28, 2022; hereinafter, the “2022
Revised Accounting Standard”), etc. from the beginning of the fiscal year ended
March 31, 2025.

Previously, corporate taxes, resident taxes, and business taxes on income, etc.
(hereinafter, “current income taxes, etc.”) were calculated in accordance with
laws and regulations and recorded as profit or loss. However, current income
taxes, etc. are recognized either as profit or loss, shareholders’ equity, or other
comprehensive income according to the underlying transactions, etc. as the
source of the taxes. With regard to current income taxes, etc. recorded as
accumulated other comprehensive income, the corresponding tax amount is
recorded as profit or loss when the transactions, etc. that gave rise to such taxes
were recorded as profit or loss.

In addition, if taxable transactions, etc. are related to shareholders’ equity or
other comprehensive income in addition to profit or loss, and if the amounts of
current income taxes, etc. on shareholders’ equity or other comprehensive
income are difficult to calculate, such tax amounts are recorded as profit or loss.

There were no effects of the changes in accounting policies on the
consolidated financial statements.

5. New Accounting Standards to Be Applied

- “Accounting Standard for Leases” (ASBJ Statement No. 34, issued on
September 13, 2024)

- “Implementation Guidance on Accounting Standard for Leases” (ASBJ
Guidance No. 33, issued on September 13, 2024)

(a) Overview

As part of efforts to align Japanese accounting standards with international
accounting standards, the Accounting Standards Board of Japan (ASBJ) had
discussions based on international accounting standards for developing
accounting standards for leases that require all leases of lessees to be recognized
in assets and liabilities. Accordingly, ASBJ released the lease accounting
standards, etc., which, as a basic policy, are based on the single accounting
model of IFRS 16, but rather than adopting all of the provisions of IFRS 16, only
the main provisions are adopted. The aim is to create accounting standards for
lease transactions that are simple and convenient, and that do not require any
fundamental revisions when the provisions of IFRS 16 are applied to non-
consolidated financial statements.

As for lessees’ accounting treatments, the method of allocating expenses of
lessees’ leases is the same as that of IFRS 16. Regardless of whether the lease is
a finance lease or an operating lease, a single accounting model is applied to all
leases, whereby depreciation related to right-of-use assets and interest equivalent
amounts related to lease liabilities are recognized.

(b) Scheduled Date of Application
These ASBJ statement and guidance will be effective from the start of the fiscal
year ending March 31, 2028.

(c) Effects of Application of the Accounting Standard
The effects of the application of the Accounting Standard for Leases on the
consolidated financial statements are under evaliation.
“Practical Guidelines on Accounting for Financial Instruments” (Revised
Transferred Guidance No. 9, March 11, 2025)
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(a) Overview (b) Scheduled Date of Application

ASBJ has released the revised practical guidelines for the accounting treatment These ASBJ practical guidelines will be effective from the start of the fiscal year

of investments made by investors in venture capital funds and other partnerships ending March 31, 2027.

that meet certain criteria, which stipulates that all non-marketable shares

included in the assets of such partnerships, etc. may be evaluated at fair value, (c) Effects of Application of the Accounting Standard

and that in such cases, net unrealized gains or losses shall be recognized in the The effects of the application of the Practical Guidelines on Accounting for

investor’s net assets. Financial Instruments on the consolidated financial statements are under
evaluation.

6. Securities
Securities include investments in interests and equity securities of unconsolidated subsidiaries and affiliates in the amounts of ¥7,165 million ($47,920 thousand) and
¥182 million ($1,217 thousand) as at March 31, 2025, and ¥6,142 million and ¥182 million as at March 31, 2024, respectively.

Securities received under repurchase agreements, etc., that are permitted to be disposed of through sale or pledge (re-pledge) were held in the amounts of ¥550
million ($3,678 thousand) as at March 31, 2025 without such disposal, and were not held as at March 31, 2024.

The amounts of liabilities for guarantees on corporate bonds included in securities issued by private placement (Article 2, Paragraph 3 of the Financial Instruments and
Exchange Act) were ¥83,559 million ($558,848 thousand) and ¥92,821 million as at March 31, 2025 and 2024, respectively.

The amounts shown in the following tables include trust certificates classified as “Other debt purchased” and “Trading account securities” in addition to “Securities”
stated in the consolidated balance sheet.

(1) Trading account securities

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025
Amount of net unrealized gains (losses) included in the consolidated statements of INCOME........coveviiiiiiiiiiiinan, ¥ 9) ¥ 3) $ (60)

(2) The following tables summarize acquisition costs and carrying amounts (fair value) of available-for-sale securities with available fair values as at March 31, 2025 and 2024:

Millions of Yen

2025

Type Carrying amount Acquisition cost Difference

Available-for-sale securities whose fair value exceeds acquisition cost:

EQUILY SBOUMTIES ...ttt ¥ 141,328 ¥ 68,744 ¥ 72,583

BONGS <.t 69,110 68,693 417
Japanese government bonds... 59,653 59,326 327
Japanese municipal bonds....... — — —_
Japanese corporate bonds ... 9,456 9,367 89

OtNer oo s 348,992 301,105 47,886
Foreign bonds .. 223,008 220,351 2,656
OFNBT . 125,983 80,754 45,229
SUDTOTAL .. ¥ 559,431 ¥ 438,543 ¥ 120,887

Available-for-sale securities whose fair value does not exceed acquisition cost:

EQUILY SBOUTIBS ...ttt ¥ 27,512 ¥ 30,842 ¥ (3,329)

BONGAS .. . 1,696,206 1,800,750 (104,544)
Japanese government bonds... 768,585 823,316 (54,730)
Japanese municipal bonds ... 620,863 659,950 (39,086)
Japanese corporate bonds ... 306,757 317,483 (10,726)

Other v 389,527 414,902 (25,374)
FOMBIGN DONGS ...t bbb 289,162 305,352 (16,189)
MBI ot 100,365 109,549 (9,184)

2,113,247 2,246,495 (133,248)

¥ 2672678 ¥ 2685039 ¥ (12,361)
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Thousands of U.S. Dollars

2025

Type Carrying amount Acquisition cost Difference
Available-for-sale securities whose fair value exceeds acquisition cost:
EQUILY SEOUMHIES ...ttt bbb bbb $ 945,211 $ 459,764 485,440
Bonds 462,212 459,423 2,788
Japanese governMENt DONGS ..........ccciiiiiiiiieee e 398,963 396,776 2,186
Japanese MUNICIPAI DONAS ........vviiiiiiiii s —_ —_ —_
Japanese corporate bonds ... 63,242 62,647 595
Other v 2,334,082 2,013,810 320,264
Foreign bonds ... 1,491,492 1,473,722 17,763
Other.............. 842,582 540,088 302,494
SUDTOTAL ... $ 3,741,512 $ 2,933,005 808,500
Available-for-sale securities whose fair value does not exceed acquisition cost:
EQUITY SBCUMEIBS .. $ 184,002 $ 206,273 (22,264)
BONGS 1.t 11,344,341 12,043,539 (699,197)
Japanese governmMENT DONAS ...........oviirriririiei e 5,140,349 5,506,393 (366,037)
Japanese municipal bonds ... 4,152,374 4,413,790 (261,409)
Japanese corporate bonds ... 2,051,611 2,123,348 (71,736)
Other ...ccovvvrnnan, 2,605,183 2,774,892 (169,703)
Foreign bonds ... 1,933,935 2,042,215 (108,273)
Other............... . 671,247 732,671 (61,423)
SUDTOTAL ..ttt 14,133,540 15,024,712 (891,171)
TOAL. .. $ 17,875,053 $ 17,957,724 (82,671)
Millions of Yen
2024
Type Carrying amount Acquisition cost Difference
Available-for-sale securities whose fair value exceeds acquisition cost:
EQUITY SBCUMHIBS ...ttt ettt e s ¥ 155,348 ¥ 76,051 79,297
Bonds ............... 286,837 283,544 3,293
Japanese government bonds. 176,801 174,238 2,562
Japanese municipal bonds..... 36,662 36,438 224
JapaNEse COMPOrate DONMS .........coveviiiiiiicec e 73,373 72,867 505
OB N8I s 254,323 198,052 56,270
Foreign bonds ... 111,447 109,053 2,393
Other.............. 142,875 88,998 53,877
SUBTOTAL ..t ¥ 696,509 ¥ 557,647 138,861
Available-for-sale securities whose fair value does not exceed acquisition cost:
EQUITY SBOUMTIBS ...ttt ¥ 7,150 ¥ 7,832 (681)
BONGS . 1,399,736 1,433,326 (33,589)
Japanese government bonds. 484,470 497,223 (12,753)
Japanese MUNICIPal DONAS .........c.cveiiiiiiii e 663,252 679,722 (16,470)
Japanese COrPOrate DONMS ..........cociiiiiiiiic et 252,014 256,380 (4,366)
Other .o, 411,454 435,698 (24,243)
Foreign bonds ... 356,562 375,500 (18,937)
Other................ 54,892 60,198 (5,306)
Subtotal 1,818,342 1,876,857 (68,515)
TOTAL. ..o ¥ 2,514,851 ¥ 2,434,505 80,346
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(3) The following tables summarize carrying amounts and fair values of held-to-maturity debt securities with available fair values as at March 31, 2025 and 2024:

Held-to-maturity debt securities

Millions of Yen

2025
Type Carrying amount Fair value Difference
Held-to-maturity debt securities whose fair value exceeds carrying amount:
Japanese governMENt DONGS ..........oviiiiie e ¥ 899 ¥ 900
Japanese MUNICIPAI DONGS ... — — —
Japanese corporate bonds.... — — —
SUDTOTAI . ¥ 899 ¥ 900 0
Held-to-maturity debt securities whose fair value does not exceed carrying amount:
Japanese governMENT DONGS .........ccoiiiiiiiiicci e ¥ 19,854 ¥ 19,288 (566)
Japanese municipal bonds 16,098 15,373 (725)
Japanese COMPOTAE DONGS. ..........iviiiiiiiiiiiii ittt 35,699 34,616 (1,082)
SUDTOTAL ..ttt ¥ 71,652 ¥ 69,278 (2,374)
TOAL. ...ttt ¥ 72,552 ¥ 70,178 (2,374)
Thousands of U.S. Dollars
2025
Type Carrying amount Fair value Difference
Held-to-maturity debt securities whose fair value exceeds carrying amount:
Japanese government bonds $ 6,012 $ 6,019
Japanese municipal bonds ....... — —_ —_
Japanese corporate bonds.... — — —
SUDTOTAL ..t $ 6,012 $ 6,019 0
Held-to-maturity debt securities whose fair value does not exceed carrying amount:
Japanese government bonds $ 132,784 $ 128,999 (3,785)
Japanese municipal bonds ....... 107,664 102,815 (4,848)
Japanese corporate bonds.... 238,757 231,514 (7,236)
Subtotal ..., .. $ 479,213 $ 463,336 (15,877)
TOAL. ...t $ 485,232 $ 469,355 (15,877)
Millions of Yen
2024
Type Carrying amount Fair value Difference
Held-to-maturity debt securities whose fair value exceeds carrying amount:
Japanese governMENT DONGS .........coiiiiiiiiiccc e ¥ 12,277 ¥ 12,305 27
Japanese municipal bonds ....... 7,299 7,327 28
Japanese corporate bonds.... 3,092 3,103 11
SUDTOTAL .ttt ¥ 22,669 ¥ 22,736 67
Held-to-maturity debt securities whose fair value does not exceed carrying amount:
Japanese governMENT DONGS .........vviieriiee s — — —
Japanese MUNICIPAI DONAS .........voviviiiicicic et ¥ 8,799 ¥ 8,764 (34)
Japanese corporate bonds.... 26,251 26,132 (119
Subtotal .........coeveviiinnn. .. ¥ 35,050 ¥ 34,896 (154)
TOTAI ettt ¥ 57,720 ¥ 57,633 (87)

(4) The Company did not recognize impairment loss in the year ended March 31, 2025, and recognized impairment loss on Japanese corporate bonds in the amount of

¥2 million in the year ended March 31, 2024.

Impairment loss on securities other than trading account securities, excluding equity securities, etc., without a market price and investments in partnerships, is
recognized for the full amount of loss when the loss is 50% or more of the acquisition cost. For loss between 30% and 50% of the acquisition cost, impairment is

determined by the possibility of recovery, with consideration for the trends in market values during the past year.
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(5) Total sales of available-for-sale securities for the years ended March 31, 2025 and 2024 were as follows:

Millions of Yen

2025
Type Proceeds from sales Gains on sales Losses on sales
EQUITY SBCUMTIBS ... vttt ¥ 27,426 ¥ 3,778 ¥ 691
BONGS <. e 176,746 1,682 4,889
Japanese goVeNMENT DONAS .........c.oiviiiiiiiiicci e 170,336 1,682 4,555
Japanese MUNICIPAI DONAS ........vviiiiiiiiii s 4,589 —_ 329
Japanese COrporate DONAS ............viririiiiiii e 1,820 —_ 3
OB NI ettt 126,804 4,043 1,402
FOTBIGN DONMS ...ttt bttt 95,865 2,598 1,272
ONBT e 30,939 1,445 129
TOTAL. o1t ¥ 330,977 ¥ 9,504 ¥ 6,983
Thousands of U.S. Dollars
2025
Type Proceeds from sales Gains on sales Losses on sales
Equity securities..... $ 183,426 $ 25,267 $ 4,621
BondS ..o 1,182,089 11,249 32,697
Japanese government bonds.... 1,139,218 11,249 30,464
Japanese municipal bonds..... 30,691 — 2,200
Japanese COMPOrate DONMS ..........ovcviiiiiiiccc et 12,172 —_ 20
OBDIBT bbbt 848,073 27,039 9,376
FOMBIGN DONAS ...ttt 641,151 17,375 8,507
MBI s 206,922 9,664 862
TOTAL. $ 2,213,596 $ 63,563 $ 46,702
Millions of Yen
2024
Type Proceeds from sales Gains on sales Losses on sales
EQUILY SECUMTIES ...ttt ¥ 72,969 ¥ 7,116 ¥ 1,459
BONAS ..o 220,146 5,379 4,350
Japanese government bonds.... 209,403 5,379 4,093
Japanese municipal bonds..... 9,856 — 243
Japanese corporate bonds ... 886 — 12
Other . 86,876 1,265 2,256
FOMBIGN DONAS ...ttt 72,314 726 2,134
MBI e 14,562 538 122
TOTAL. ettt ¥ 379,992 ¥ 13,760 ¥ 8,066
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7. Money Trusts

(1) Money trusts as a type of trading account securities as at March 31, 2025 and 2024 were as follows:

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Carrying @amount (fAIF VaIUE) ........c.oveveveriiiiiicciesss s

............................................... ¥ 5,200 ¥ 20,000 $ 34,777

Amount of net unrealized gains (losses) included in the consolidated statements of INCOME...........covvvveiiiiiiiiiiienns — — —

(2) Money trusts, other than for investment purposes or held-to-maturity purposes as at March 31, 2025 and 2024 were as follows:

Millions of Yen
2025
Difference when carrying Difference when carrying
amount exceeds amount does not exceed
Carrying amount Acquisition cost Difference acquisition cost acquisition cost
Money trust ......c.coovvevevieceee ¥ 6,500 ¥ 6,500 ¥ —_ ¥ —_ ¥ —_
Thousands of U.S. Dollars
2025
Difference when carrying Difference when carrying
amount exceeds amount does not exceed
Carrying amount Acquisition cost Difference acquisition cost acquisition cost
MONEY trUSt....covvveerrceeceesas $ 43,472 $ 43,472 $ — $ — $ —
Millions of Yen
2024
Difference when carrying Difference when carrying
amount exceeds amount does not exceed
Carrying amount Acquisition cost Difference acquisition cost acquisition cost
Money truSt.......coovvveviiiiccca ¥ 12,000 ¥ 12,000 ¥ — ¥ — ¥ —

8. Net Unrealized Gains and Losses on Available-for-sale Securities
Net unrealized gains (losses) on available-for-sale securities as at March 31, 2025 and 2024 were as follows:

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Net unrealized gains (losses) on available-for-sale SECUNHIES..........cccovvviiveiieriiennnn,

............................................. ¥ (12851)¥ 79856 $  (85948)

Deferred tax assets (Habilities)..........cccvviviiiiiicciee e

4,208 (24,209 28,143

Net unrealized gains (losses) on available-for-sale securities before adjustment for non-controlling interests, net of taxes ... (8,643) 55,647 (57,804)

NON-CONErOIING INTEFESES ...

Net unrealized gains (losses) on available-for-sale securities, net of taxes

(8643) ¥ 55647 $  (57,804)

9. Loans and Bills Discounted, Other Assets
Loans based on the Banking Act and the Law concerning Emergency Measures
for the Revitalization of the Financial Functions are as follows:

Loans are defined as corporate bonds included in “Securities” in the
consolidated balance sheet (the whole or part of the redemption of the principal
and payment of interest are guaranteed and limited to the corporate bonds issued
through private placement of the securities (as provided for by Article 2,
Paragraph 3 of the Financial Instruments and Exchange Act)), loans, foreign
exchange, those which are included in the accounts of accrued interest and
temporary payments under other assets and customers’ liabilities for acceptances
and guarantees and lent securities (limited to loan contract for use or lease
contracts).
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Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Loans in bankruptcy/rehabilitation

or similar proceedings 32,861 ¥ 17,804 $ 219,776

Loans at risk........ccocovveveiviviiinanns 56,505 66,346 377,909
Loans past due three months or
more but less than six months... 785 1,386 5,250
Restructured loans............c.ccovee. 24,222 29,942 161,998
Totalovveciieee ¥ 114373 ¥ 115479 $ 764,934

Loans under bankruptcy/rehabilitation or similar proceedings are loans to
borrowers under bankruptcy or similar proceedings due to the commencement of
bankruptcy proceedings, commencement of rehabilitation proceedings, petition
for rehabilitation proceedings, etc.

Loans at risk are loans whose principal and interest are not likely to be
collected pursuant to the contract due to the deteriorated financial positions and
operating performances of the debtors, although they have not gone bankrupt,
and do not fall in the category of loans under bankruptcy/rehabilitation or similar
proceedings.

Loans past due three months or more but less than six months are loans
whose payment of principal and/or interest is past due for three months or more
from the due date, and which do not fall in the category of loans under
bankruptcy/rehabilitation or similar proceedings, or loans at risk.

Restructured loans are loans whose terms and conditions have been amended
in favor of borrowers, in order to facilitate or assist the borrowers’ restructuring
by reducing the rate of interest, by providing a grace period for the payment of
principal or interest, or by loan forgiveness, and are not classified in any of the
above categories.

The amounts of above loans are before deducting reserve for possible loan
losses.

Bills discounted such as commercial bills discounted and foreign exchanges
bought are accounted for as financial transactions in accordance with the
“Accounting and Auditing Treatment of Accounting Standards for Financial
Instruments in the Banking Industry” (JICPA Industry Committee Practical
Guideline No. 24, March 17, 2022). The Company has the right to sell or pledge
(re-pledge) commercial bills discounted and foreign exchange bought without
restriction. The total face amount of such commercial bills discounted as at
March 31, 2025 and 2024 was ¥10,867 million ($72,679 thousand) and
¥14,737 million, respectively. There was no transaction involving foreign
exchange bought.

The amount of loan participation recorded in the consolidated balance sheet
and included in participated principals that were accounted for as loans to original
debtors in accordance with “Accounting and Presentation of Loan Participations”
(Transferred Guidance No. 1, July 1, 2024) was ¥10,100 million ($67,549
thousand) and ¥8,227 million as at March 31, 2025 and 2024, respectively.

10. Commitment Lines

Commitment line agreements are loan agreements that oblige the Company and
its consolidated subsidiaries to lend funds up to certain limits agreed to in
advance. The Company and its consolidated subsidiaries make loans upon the
request of an obligor to draw down funds as long as there is no breach in the
various terms and conditions stipulated in the relevant agreement. The total
unused commitment line balance related to these agreements as at March 31,
2025 and 2024 amounted to ¥1,618,972 million ($10,827,795 thousand) and
¥1,588,941 million, respectively. Of these amounts, ¥1,335,360 million
($8,930,979 thousand) and ¥1,275,286 million as at March 31, 2025 and 2024,
respectively, were related to loans in which the term of the agreement was one
year or less or for which the unconditional cancellation of the agreement was
allowed at any time.

With many of these commitment line agreements, the term of the agreement
runs its course without the loan ever being drawn down. Therefore, the unused
loan commitment does not necessarily affect future cash flows. In certain loan
agreements, conditions are included that allow consolidated subsidiaries to
decline the request to drawdown the loan or to reduce the agreed limit when
there is cause to do so, such as when there is a change in financial condition or
when it is necessary to protect credit of the consolidated subsidiaries. The
consolidated subsidiaries take various measures to protect their credit, including
having the obligor pledge collateral such as real estate or securities when signing
a loan agreement or confirming the obligor’s financial condition at regular
intervals in accordance with the established internal procedures of the
consolidated subsidiaries.

11. Tangible Fixed Assets
Tangible fixed assets as at March 31, 2025 and 2024 were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Land ..o ¥ 19,043 ¥ 19,030 $ 127,360
BUIlINGS ..o 9,123 9,391 61,015
Lease assets ... 1,095 1,344 7,323
Other tangible fixed assets . 12,796 5,679 85,580
Construction in progress..... 255 177 1,705
Totalieieceicee, ¥ 42315 ¥ 35622 $ 283,005

Accumulated depreciation as at March 31, 2025 and 2024 was ¥83,869 million
($560,921 thousand) and ¥82,037 million, respectively. The amounts that were
directly offset against acquisition costs as at March 31, 2025 and 2024 were
¥4,877 million ($32,617 thousand) and ¥4,877 million, respectively.

The differences between the recoverable amount and the book value of the
assets below were recognized as “Losses on impairment of fixed assets” for the
years ended March 31, 2025 and 2024 as follows:

(Millions of Yen) 2025

Losses on
Purpose of Use Type impairment of
fixed assets

Branches 1 branch -
Okayama Prefecture Shared assels | 1 item Buildings ¥57
Prefectures other Branches 3 branches Lapdland v42
than Okayama buildings
(Thousands of U.S. Dollars) 2025
Losses on
Purpose of Use Type impairment of

fixed assets

Branches 1 branch -
Okayama Prefecture Shared assefs | 1 item Buildings $381
Prefectures other Land and
than Okayama Branches 3 branches buildings $280
(Millions of Yen) 2024
Losses on
Purpose of Use Type impairment of
fixed assets
Okayama Prefecture | Branches | 3 branches Laf‘d.a“d ¥41
buildings
Prefectures other Land and
than Okayama Branches 5 branches buildings ¥81

Within the consolidated subsidiary that engages in the banking business, the
Group office or branch manages and determines income and expenses, and it is
the Group office or branch that is the smallest unit of an asset group for
recognition and measurement of impairment loss. Fixed assets that do not have
identifiable cash flows, such as the corporate headquarters’ facilities, the computer
center and recreational facilities, are grouped with shared assets. As for idle assets
and assets to be disposed of, impairment loss on each asset is measured
individually.

With regard to the Company and other consolidated subsidiaries, each company
is considered as the smallest grouping unit.

For assets in which investments were not expected to be recovered, the
Company reduced the carrying amount for branches, shared assets and assets to

CHUGIN FINANCIAL GROUP, INC. 52



be disposed of to the recoverable amount (the net realizable value for all assets)
and recognized a corresponding loss of ¥100 million ($668 thousand) and ¥122
million as “Losses on impairment of fixed assets” for the years ended March 31,
2025 and 2024, respectively.

The recoverable amount for branches was the net realizable value. The net
realizable value was based on the appraisal value in accordance with Real Estate
Appraisal Standards.

12. Intangible Fixed Assets

14. Deferred Tax Assets (Liabilities)
Significant components of deferred tax assets and liabilities as at March 31,
2025 and 2024 were as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025

Deferred tax assets:
Reserve for possible loan losses... ¥ 20,263 ¥ 17,667 $ 135,520
Unrealized losses on available-

Intangible fixed assets as at March 31, 2025 and 2024 were as follows: for-sale securities.................. 41,824 17,832 279,721
Thousands of Net defined benefit liability ...... 6,009 5,460 40,188
Millions of Yen U.S. Dollars Depreciation........ccoveeeiinas 3,945 4,063 26,384
2025 2024 2025 Deferred losses on hedging
SOMNIE..oscvsvsvcsssnssvssssnssns ¥ 2083 ¥ 194§ 13797 INSHTUMENS ... 1,086 1,748 7,263
Software in progress .................... 333 213 2,227 Losses on impairment of fixed
Other intangible fixed assets......... 126 93 842 ASSELS o 1,292 1246 8,640
TOMlc e ¥ 2523 ¥ 2301 § 16873 Accrued employees’ bonuses.... 642 560 4,293
Write-down of securities.......... 454 621 3,036
13. Pledged Assets SORWAIE oo 508 251 3,397
Pledged assets as at March 31, 2025 and 2024 were as follows: other . 2,574 2770 17,215
" Tnglssﬂlflis of Subtotal ... 78,602 52,222 525,695
1fions of Yen .0. bollars :
e — T L
SCUMIES .o ¥ 1,471,181 ¥ 1363478 $ 9,839,350 otal defarred tex assets ....... ) ! ,
Loans and bills discounted ........... 551,173 498,136 3,686,282 o
Otherassets ... 73 73 488 Deferred‘tax ||at?|l|t|es. .
TORL oo ¥ 2,022,428 ¥ 1,861,687 $13,526,136 Unrealized gains on available-
for-sale securities ................ (37,616) (42,040) (251,578)
- . Deferred gains on hedging
Liabilities secured by pledged assets were as follows: instruments. (10,634) (4.391) (71,120)
illons of Yen TS%fsggﬁ:rgf Reserve for advanced depreciation
2025 2004 2025 of tangible fixed assets........... (242) (235) (1,618)
Payables under securities 1) R (83) (67) (655)
lending transactions................. ¥ 765678 ¥ 604,049 $ 5,120,906 Total deferred tax liabilities ...... (48,576) (46,729) (324,879)

Borrowed money
Payables under repurchase

751,934 730,482 5,028,986

AQreeMENtS....covvveeeiiia, 149,768 158,022 1,001,658
DEPOSIES ..o 23,859 21,750 159,570
Total v ¥ 1,691,241 ¥ 1,514,305 $11,311,135

In addition, the following assets were pledged as collateral for settlement of exchange
at the Bank of Japan and for other purposes as at March 31, 2025 and 2024:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
SECUNTIES ..vviviiveveiiiceee 91,198 ¥ 58,687 $ 609,938
Trading account securities 94 97 628
Other assetS........cocvvvvvveviiiiiiinnas 25 25 167

Other assets included the following items as at March 31, 2025 and 2024:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025

Cash collateral paid for financial

INStrUMENtS ..o ¥ 40,282 ¥ 72601 $ 269,408
Initial margins for futures markets. 2,372 2,338 15,864
Guarantee depositS.........c.ccovernes 798 797 5,337
Initial margins for central

COUNTEIPAMY ..o — 50,000 —
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Net deferred tax assets (labilities)... ¥ 28,278 ¥ 3664 $ 189,125

Reconciliation between the statutory tax rate and the effective tax rate of the
Company as at March 31, 2025 and 2024 was as follows:

2025 2024
Statutory tax rate 30.5% —%
Permanent differences due to non-deductible 0.2 _
expenses such as entertainment expenses '
Permanent differences due to non-taxable
income such as dividend income (08) o
Changes in valuation allowance (0.6) —
Other (1.0) —
Effective tax rate 28.3% —%

Note: Figures for reconciliation between the statutory tax rate and the effective tax rate of the
Company for the year ended March 31, 2024 have been omitted as the difference between
the statutory tax rate and the effective tax rate was less than 5% of the statutory tax rate.

15. Borrowed Money and Other Liabilities
Borrowed money and other liabilities as at March 31, 2025 and 2024 were as
follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Borrowed money...........ccooovevevnen. ¥ 763,697 ¥ 744106 $ 5,107,657
Lease liabilities
(due within one year)................ 217 218 1,451
Lease liabilities
(due after one year).................. 719 934 4,808

The weighted average interest rates on the outstanding balances as at March 31,
2025 and 2024 were as follows:

2025 2024
BOrrowed money.........ccoovvveviiieiceee e 0.332% 0.580%
Lease liabilities (due within one year)
Lease liabilities (due after one year).............cocovvvnae — —

Note: The weighted average interest rate is not shown for lease liabilities because the Company
uses a method that includes amounts equal to the interest in the total capital lease liabilities
and that spreads the total amount equal to interest equally over each fiscal year of the lease
period.

Borrowed money classified by maturity as at March 31, 2025 and 2024 was as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Less than one year....................... ¥ 206,758 ¥ 185538 $ 1,382,811
From one to two years................ 146,917 3,557 982,590
From two to three years................ 406,920 146,419 2,721,508
From three to four years.............. 1,125 406,420 7,524
From four to five years ................ 720 623 4,815
Over five Years.........ccocovvvvveveiennn, 1,256 1,547 8,400
Total borrowed money.................. ¥ 763,697 ¥ 744106 $ 5,107,657

Lease liabilities classified by maturity as at March 31, 2025 and 2024 were as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Less thanone year..............c.c.e.... ¥ 217 ¥ 218 § 1,451
From one to two years.................. 216 217 1,444
From two to three years................ 215 215 1,437
From three to four years............... 215 215 1,437
From four to five years ...... 4! 214 474
Over five years........... 2 71 13
Total lease liabilities ..................... ¥ 936 ¥ 1,153  $ 6,260
16. Bonds Payable
Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Subordinated bond....................... ¥ 30,000 ¥ 10,000 $ 200,642

17. Liability for Employees’ Severance and Retirement Benefits
(1) Outline of retirement benefit plans
The consolidated subsidiary that engages in the banking business has defined
retirement benefit plans and contribution retirement benefit plans. As for defined
retirement benefit plans, the consolidated subsidiary that engages in the banking
business had a corporate pension fund plan and a lump-sum payment plan.
Other consolidated subsidiaries mostly have provided unfunded lump-sum
payment plans. In determining projected benefit obligation, a simplified method
has been adopted, and the consolidated subsidiary that engages in the banking
business has set up an employees’ retirement benefit trust.

(2) Defined benefit plans
(a) Changes in projected benefit obligation for the years ended March 31,
2025 and 2024 were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025

Beginning balance of projected

benefit obligation ............ccccev... ¥ 54199 ¥ 61,745 $ 362,486

SEIVICE COSE ..vvvvvviviiiiieiiins 1,317 1,709 8,808

Interest oSt ......oovvvvvvveiiviennn 592 122 3,959

Actuarial differences................ 393 (7,506) 2,628

Retirement benefits paid .......... (2,025) (1,871) (13,543)

Prior service cost — — —

Other ..o, — — —
Ending balance of projected

benefit obligation ..................... ¥ 54477 ¥ 54199 $ 364,345

(b) Changes in plan assets for the years ended March 31, 2025 and 2024
were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Beginning balance of plan assets.... ¥ 62,780 ¥ 58,279 $ 419,876
Expected return on plan assets.... 1,339 1,313 8,955
Actuarial differences................. (1,890) 3,321 (12,640)
Contribution from the employer ... 1,219 1,264 8,152
Retirement benefits paid .......... (1,402) (1,398) (9,376)

Other oo — — -
Ending balance of plan assets....... ¥ 62,047 ¥ 62780 $ 414,974
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(c) Reconciliation between the ending balances of projected benefit
obligation and plan assets and net defined benefit liability and net
defined benefit asset recorded in the consolidated balance sheet was
as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Funded defined benefit obligation... ¥ 54,151 ¥ 53,833 $ 362,165
Plan assets........coovvveiiiiiiiiinnnn, (62,047) (62,780) (414,974)
(7,895) (8,947) (52,802)
Unfunded defined benefit obligation ... 325 366 2,173

Net liability (asset) recorded in the
consolidated balance sheet ...... ¥ (75700 ¥ (8,581) $ (50,628)

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Net defined benefit liability 1,625 ¥ 429 $ 10,868
Net defined benefit asset.............. (9,195) (9,010) (61,496)

Net liability (asset) recorded in the
consolidated balance sheet ...... ¥  (7,570) ¥ (8,581) $ (50,628)

(d) The components of retirement benefit expenses for the years ended
March 31, 2025 and 2024 were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025

SErViCe COSt ...vuvviiiiiiceee ¥ 1,317 ¥ 1,709 $ 8,808
Interest CoSt ......covvvvviiiriiiinn, 592 122 3,959
Expected return on plan assets...... (1,339) (1,313 (8,955)
Amortization of actuarial differences .. 928 1,925 6,206
Amortization of prior service cost .. (418) (418) (2,795)
Other v (17) (13) (113)
Retirement benefit expenses on

defined benefit plans................ ¥ 1,062 ¥ 2012 $ 7,102

Note: Retirement benefit expenses of consolidated subsidiaries that adopted the simplified method
are included in “Service cost.”

(e) The components of adjustments for retirement benefits (before income
taxes and tax effect) were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Prior Service oSt .........covevveennn. ¥ (418) ¥ 418 $  (2,795)
Actuarial differences .. (1,355) 12,753 (9,062)
Totalvv s ¥ (1,7713) ¥ 12335 $§ (11,857)
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(f) The components of accumulated adjustments for retirement benefits
(before income taxes and tax effect) were as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Unrecognized prior service cost .... ¥ 2,858 ¥ 3276 $ 19,114
Unrecognized actuarial differences.... 770 2,126 5,149

3,628 ¥ 5402 $ 24,264

(9) Plan assets
1) Components of plan assets
Plan assets consisted of the following:

2025 2024
INVESIMENT TTUSES ..o 24.0% 33.8%
Cash and deposits ..........ccccevervriviiiiieeeees 22.4% 13.7%
EQUItY SECUMEIES ... 13.9% 15.0%
BONAS ..o 13.1% 12.1%
General aCCOUNt.........ccovvvveveiiieieeeeeece 7.3% 71%
OhBI v, 19.3% 18.3%
TOtAL v 100% 100%

Note: Total plan assets as at March 31, 2025 and 2024 included an employees’ retirement benefit
trust established for corporate welfare pension plans that represented 41.6% and 42.3% of
the total plan assets, respectively.

2) Method used to determine the long-term expected rate of return on plan assets
The long-term expected rate of return on plan assets is determined by considering
the allocation of plan assets and the long-term rates of return, which are expected
currently and in the future from the various components of the plan assets.

(h) Assumptions used for the years ended March 31, 2025 and 2024 were
as follows:
2025 2024
Discount rate 1.100% 1.100%
Long-term expected rate of return 2.000% - 2.364% 2.000% - 2.640%

Note: Since the Company has applied the benefit formula basis for calculating retirement benefit
obligation, the expected rate of salary increase is not taken into consideration.

(3) Amount of retirement benefit expenses for defined
contribution plans

The amount of required contribution to the defined contribution plan of the
consolidated subsidiaries for the years ended March 31, 2025 and 2024 was
¥219 million ($1,464 thousand) and ¥208 million, respectively.

18. Derivative Transactions
Derivative transactions as at March 31, 2025 and 2024 were as follows:

(1) Derivative transactions to which hedge accounting is not applied

For derivative transactions to which hedge accounting is not applied, the contract
amount or corresponding principal amount stipulated by the contract, the fair
value, recognized gains (losses) and the method used to calculate fair value by
type of transaction as at the consolidated balance sheet date are set forth in the
tables below. The actual contract amounts do not indicate the market risk for the
derivative transactions themselves.

Interest Rate Derivatives:

Millions of Yen
2025
Recognized
Contract Fair gains
Type amount Over 1 year value (losses)
Over-the-counter
transactions
Interest rate swaps
Pay fixed/
receive floating....... ¥ 72361 ¥ 70,861 ¥ 223 ¥ 223
Pay floating/
receive fixed........... 68,821 68,821 337 337
Total.ooeeiiccec ¥ 560 ¥ 560
Thousands of U.S. Dollars
2025
Recognized
Contract Fair gains
Type amount Over 1 year value (losses)
QOver-the-counter
transactions
Interest rate swaps
Pay fixed/
receive floating....... $ 483955 $473923 $ 1,491 $§ 1,491
Pay floating/
receive fixed........... 460,279 460,279 2,253 2,253
Total.oociiic $ 3745 $§ 3,745
Millions of Yen
2024
Recognized
Contract Fair gains
Type amount Over 1 year value (losses)
Over-the-counter
transactions
Interest rate swaps
Pay fixed/
receive floating....... ¥ 67,093 ¥ 60,439 ¥ 1,022 ¥ 1,022
Pay floating/
receive fixed........... 63,144 57,889 (553) (553)
Totaloociiieece ¥ 468 ¥ 468

Note: The above transactions were stated at fair value, and gains and losses were
recognized in the consolidated statements of income.

Currency-related Derivatives:

Millions of Yen
2025
Recognized
Contract Fair gains

Type amount Over 1 year value (losses)
Over-the-counter

transactions

Currency swaps............. ¥1,307,532 ¥1,070,168 ¥ (2) ¥ (2)

Forward foreign exchange
150,141 102,469 (11,450) (11,450)
141,389 101,592 13,318 13,318

1,470 625 (14) 28
1,470 625 14 (22)
¥ 1,85 ¥ 1,871

Thousands of U.S. Dollars

2025
Recognized
Contract Fair gains
Type amount Over 1 year value (losses)
Over-the-counter
transactions
CUrrency swaps.............. $8,744,863 $7,157,356 $ (13) $ (13)
Forward foreign exchange
SOld..oviiicceie 1,004,153 685,319 (76,578) (76,578)
Bought.......ccoovvvvnnnn. 945,619 679,454 89,071 89,071
Currency options
SOl 9,831 4,180 (93) 187
Bought......cooooviins 9,831 4,180 93 (147)
Total .o, $ 12,473 $§ 12,513
Millions of Yen
2024
Recognized
Contract Fair gains
Type amount Over 1 year value (losses)
Over-the-counter
transactions
Currency swaps.............. ¥1,051,549 ¥ 930,402 ¥ 53 ¥ 53
Forward foreign exchange
SO 103,365 78,513 9,914) 9,914)
Bought......ccoooviiinns 93,831 77,333 10,988 10,988
Currency options
SO 2,414 1,101 (23) 47
Bought.......ccoovvvvinn. 2,414 1,101 23 (36)
Total.coiiiieie, ¥ 1127 ¥ 1,138

Note: The above transactions were stated at fair value, and gains and losses were
recognized in the consolidated statements of income.
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Bond-related Derivatives:

There was no other derivative as at March 31, 2024.

Millions of Yen
2025 (2) Derivative transactions to which hedge accounting is applied
Recognized For derivative transactions to which hedge accounting is applied, the contract
Contract Fair gains amounts or corresponding principal amounts stipulated by the contract, the fair
Twe amount  Overfyear value (losses) value, the method used to calculate fair value by type of transaction and the
Financial products exchange hedge accounting method as at the consolidated balance sheet date are set forth
transactions in the tables below. The actual contract amounts do not indicate the market risk
Bond futures for the derivative transactions themselves
SO v ¥ 414 ¥ — ¥ (1) ¥ (1) '
Totalooeeee ¥ (1) ¥ (1) Interest Rate Derivatives:
Millions of Yen
Thousands of U.S. Dollars 2025
2025 Recognized . Contract Fair
Contract Fair gains Type Hedged items amount Over 1 year value
Type amount Over 1 year value (losses) The deferral method of
Financial products exchange hedge accounting | sans and bills
transactions Interest rate swaps discounted and
Bond futures Pay fixed/receive available-for-sale
SO $ 2768 —$ (6 § (6) floating ............. securities ¥ 718,876 ¥ 674,774 ¥32,385
1088 v $ ©®3% ® To@l oo ¥32,385
Milions of Yen Thousands of U.S. Dollars
2024 2025
Fai Recognized Contract Fair
Contract ar gains Type Hedged items amount Over 1 year value
Type amount Over 1 year value (losses)
Financial products exchange The deferral methp d of
transactions Ihidge ?cctountmg Loar]s and bills
Bond futures n ePr es f.ra g/SW?iPS dlsgloir;te? and|
Sold. y 798 ¥ _y 0 ¥ 0 ay fixed/receive available-for-sale
Total ¥ 0¥ 0 floating securities $4,807,891 $4,512,934 $216,593
""""""""""""" - - Total...oooveviiiinn, $216,593
Note: The above transactions were stated at fair value, and gains and losses were
recognized in the consolidated statements of income. Vilions of Yo
Other: 2024
er: Contract Fair
Millions of Yen Type Hedged items amount Over 1 year value
2025 The deferral method of
Recognized hedge accounting Loans and bills
Contract Fair gains )
Type amount Over 1 year value (losses) Interest ,rate Swaps discounted and
Over-the-counter Pay fixed/receive available-for-sale
transactions floating ... securities ¥ 693,387 ¥ 645,872¥ 10,468
Earthquake derivatives T0tal.ooove ¥ 10,468
SO ¥ 100 ¥ — ¥ 2 ¥ — Note: The deferral method of hedge accounting was applied to the above
Bought.......cccevevvevinnns 100 —_ 2 - transactions in accordance with the “Accounting and Auditing Treatment of
Totalveeeeeeeens ¥ — ¥ —_ Accounting Standards for Financial Instruments in the Banking Industry”
(JICPA Industry Committee Practical Guideline No. 24, March 17, 2022).
Thousands of U.S. Dollars
2025
Recognized
Contract Fair gains
Type amount Over 1 year value (losses)
Over-the-counter
transactions
Earthquake derivatives
SOl $ 668 $ — $ (13) $ —
Bought.........ccoiinnn 668 — 13 —
Totalovvevreeeees $ — $ —

Note: The above transactions were stated at fair value, and gains and losses were
recognized in the consolidated statements of income.
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Currency-related Derivatives:

20. Other Comprehensive Income

Millions of Yen The components of other comprehensive income for the years ended March 31,
2025 2025 and 2024 were as follows:
Contract Fair Thousands of
Type Hedged items amount Over 1 year value Millions of Yen U.S. Dollars
The deferral method of 2025 2024 2025
hedge accounting Net unrealized gains (losses) on
Fund-related swaps......Call loans ¥ 29,035 ¥ — ¥ (79 available-for-sale securities:
Currency swaps........... Loans 623,968 387,150 (1,909) Increase (decrease) during the year ¥ (91,750) ¥ 32,540  $ (613,630)
Total ¥ (1,983) Reclassification adjustments (958) (1,694) (6,407)
Subtotal, before income taxes
Thousands of U.S. Dollars and tax benefit or (expense) (92,708) 30,846 (620,037)
2025 Income taxes and
= tax benefit or (e>l<pense) 28,417 (9,433) 190,054
Type Hedged items 2?7?(5[?& Over 1 year vaTLIJre Subtotal, net of income taxes
and tax benefit or (expense) (64,290) 21,412 (429,975)
The deferral mEth-Od of Net deferred gains on hedging
hedge accounting . )
Fund-related swaps ......Call loans $ 194,188 $ — $ (499 instruments: .
Currency swaps............ Loans 4,173,140 2,589,285 (12,767) Decrease during the year @8722) (11,981 (58,333)
Totaloo $ (13,262) Reclassification adjustments 30,456 25,426 203,691
Subtotal, before income taxes
and tax benefit or (expense) 21,733 13,444 145,351
Millions of Yen Income taxes and
2024 tax benefit or (expense) (6,904) (4,100) (46,174)
Contract Fair Subtotal, net of income taxes
Type Hedged items amount  Over 1 year value and tax benefit or (expense) 14,828 9,344 99,170
The deferral method of Adjustments for retirement
hedge accounting benefits:
Fund-related swaps ......Call loans ¥ 61575 ¥ — ¥ 6 Increase (decrease) during the year (2,283) 10,828 (15,268)
Currency swaps 597,150 389,191 (1,807) Reclassification adjustments 509 1,507 3,404
Tota oo ¥ (1,801) Subtotal, before income taxes
Note: The deferral method of hedge accounting was applied to the above ﬁ]ncdotrﬁ)é tt)g)r(]g,gta(r)]rd(expense) (1,773) 12,335 (11,857)
tArig(s)izt;ionns fm aFccorQanc(;e with thgr Accoulntlnglan?] Aqu|t|rilg Coln((:jermnq tax benefit or (expense) 500 (3,762) 3,344
g for ore|gn urrengy rarl15alct|ons in the Banking Industry Subtotal, net of income taxes
(JICPA Industry Committee Practical Guideline No. 25, October 8, 2020). and tax benefit or (expense) (1,273) 8,573 (8,513)

19.Lease Transactions
Information about operating leases as at March 31, 2025 and 2024 was as follows:

As lessee:
Obligations under operating leases that were not cancellable as at March 31,
2025 and 2024 were as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Due within one year ...........cc.oo..... ¥ 112 ¥ 18  § 749
Due after one year ....................... 246 355 1,645
TOtal v ¥ 359 ¥ 474 $ 2,401

Total other comprehensive income ¥ (50,735) ¥ 39,329 $ (339,319)

21. Financial Instruments

(1) Information about Status of Financial Instruments

(a) Policies for using financial instruments
The Group is engaged in financial services, primarily the banking business.
The Group’s core business of banking is mainly financing through deposit-
taking operations and investing funds through its loan and securities
investment operations.

The Group engages in derivative transactions principally to stabilize its
eamnings by hedging the risk of future fluctuations in interest and exchange
rates related to assets and liabilities held by the Group as well as the risk of
fluctuation in the market prices of bonds, stocks and other investment
instruments held by the Group. In addition, the Group provides hedging
services to customers in accordance with their needs.

(b) Details of financial instruments used and the exposure to risks and how
they arise
The financial assets held by the Group consist primarily of loans to
corporations, local public organizations, local public corporations and
individuals in Japan. The Group’s loans are categorized into bills discounted,
loans on bills, loans on deeds and overdrafts. These loans are subject to the
“credit risk” of decline in value or loss due to changes in the financial status of
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those to whom credit is provided and to the “interest rate risk” of decline in
value due to changes in interest rates.

Among other financial assets, the Group holds securities, trading account
securities and other debt purchased, which mainly comprise Japanese stocks
and bonds and foreign bonds and trust certificates. The purposes of these
instruments include holding to maturity, investment and business development.
As financial assets, they are subject to various types of risk. These include the
credit risk of the issuer, interest rate risk, which is the risk that the value of the
assets may decline due to changes in the prices of securities or other assets
(“price fluctuation risk”) and the risk of loss incurred if exchange rates differ
from original expectations (“exchange rate risk”). Moreover, the Group’s
financial assets are subject to the risk that the Group might not be able to
make trades due to turmoil, etc., in the marketplace or be unable to avoid
making trades at prices that are more notably disadvantageous than usual
(“liquidity risk”). Note that interest rate, price fluctuation and exchange rate
risks are collectively known as “market risk.”

The Group also holds financial liabilities in the form of deposits and
negotiable certificates of deposit, which are chiefly deposits held in yen or a
foreign currency by corporations, local public organizations, local public
corporations and individuals in Japan. These deposits are categorized into
current deposits, ordinary deposits, saving deposits, deposits at notice, time
deposits, installment time deposits, deposits for tax payment, non-resident yen
deposits, foreign currency deposits and deposits for offshore accounts. The
deposits are subject to the interest rate risk as well as the risk of loss arising
from the Group having difficulty in raising necessary funds or being forced to
raise funds at significantly higher interest rates than usual in the event of a
shortage of capital due to a mismatch in the terms of the Group’s deposits
and its investment portfolio of loans and securities or an unexpected run on
the Group’s deposits (“funding risk”).

Derivative transactions include interest rate-related transactions (swaps
and caps), currency-related transactions (swaps, options, forward exchange
contracts and non-deliverable forwards), bond-related transactions (bond
futures and bond options), stock-related transactions (stock futures and stock
options) and credit derivative transactions (credit default swaps). The Group
engages in derivative transactions principally to stabilize its earnings by
hedging the risk of future fluctuations in interest or exchange rates related to
assets and liabilities held by the Group and fluctuations in the market prices of
bonds, stocks and other investment instruments held by the Group. The Group
also provides hedging services to customers in accordance with their needs.
Although the Group uses derivative transactions to capture short-term gains in
assets for trading purposes, any possible loss on these derivative transactions
is limited by maintaining a fixed position quota and capping allowed losses.

Of the above-mentioned derivative transactions, used for hedging purposes
are carried out in accordance with the hedging policies (reduction of interest
risk, etc.) stipulated in the Company’s internal operating regulations and
include interest rate swaps for loans and securities and currency swaps for
foreign-currency-denominated securities and deposits. In evaluating the
effectiveness of hedges, the Group groups together the loans and interest rate
swaps used for market value hedges by the specific term (remaining) of the
positions to determine performance. In some cases, the Group also assesses
the effectiveness of market value hedging instruments on an individual basis.
The Group uses currency swaps and other methods to hedge exchange rate
risks and evaluates the effectiveness of the hedges by confirming that a
foreign currency hedge position exists in an amount equivalent to the foreign-
currency-denominated monetary assets or liabilities being hedged.
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(c) Policies and processes for managing risk

1) Credit Risk Management
Credit risk refers 1o loss incurred when the value of assets (including off-
balance-sheet assets) declines or becomes worthless due to changes in
the financial status of those to whom credit is provided.

The Group’s objective of credit risk management is to maintain and
improve its financial soundness by appropriately managing credit operations
in order to contribute to the sound development of society and the
economy, and through this, the development of the Group itself. In addition,
the basic credit risk management policy is to appropriately manage the
credit risks of the diverse transactions of each of its divisions and business
sections in a comprehensive and integrated manner, using credit risk
assessment and management methods that suit the special characteristics
of each transaction.

Based on this framework, the Group companies manage credit risks
pursuant to the basic credit risk management policy, and the Management
Administration Department, which is the credit risk management control
department, supervises and manages the credit risks of the entire Group.

Credit risk management entails a credit management system that
establishes standards and procedures for making credit decisions, and a
credit risk assessment system that is part of those procedures and
establishes standards and procedures for assessing credit risks as a basis
for making credit decisions. These systems are appropriately operated to
control risks by preventing the occurrence of credit risk losses or keeping
them within a certain range. Credit concentration risks are also managed
appropriately by avoiding excessive concentration of credit to specific
customers, groups, or industries. Through these efforts, the Group strives to
ensure the control of credit risks and its ability to earn stable income.

In light of the importance of capital adequacy requirements in terms of
risk management and information disclosure, the Group strictly measures
regulatory capital requirements for credit risks under the credit risk
management framework. The Group has a scheme in place to assess credit
risks and financial conditions under stress conditions such as economic
downturns and defaults of large borrowers, to evaluate capital adequacy
and the appropriateness of risk management plans, and to reflect the
results in credit management and other activities.

2) Market Risk Management
Market risk refers to the risk of incurring loss from fluctuations in profits
arising from assets and liabilities and the risk of incurring loss from
fluctuations in the value of assets and liabilities (including off-balance-sheet
assets and liabilities) due to fluctuations in market risk factors such as
interest rates, exchange rates and share prices.

The Group’s basic risk management policy for market risk is to
determine and analyze the risk from the point of view of fluctuations in both
present value and net interest income and to assess the risk from various
angles using stress tests and other methods.

Based on this framework, the Group companies manage market risks
pursuant to the basic market risk management policy, and the Management
Administration Department, which is the market risk management control
department, supervises and manages the market risks of the entire Group.

Trading limits and loss limits have been set for trading operations, the
goal of which is to earn trading profit from buying and selling securities in
market operations. The limits are managed to ensure that losses in excess
of a certain amount do not occur. Banking operations (investment securities)
are managed for risk by taking the risk-return balance into consideration
through ALM analysis, Value at Risk (VaR) analysis and other means to

ensure stable profits over the medium- to long-term. The Group has also
established a system for the flexible management of market risk as well as
credit risk and liquidity risk related to market operations.

Market risk management, including lending and deposit services, is
carried out by analyzing risk from multiple aspects such as the calculation
of interest rate risk. The Group Risk Management Committee and the Group
ALM Committee discuss the overall management of assets and liabilities
and evaluate management and lending policies.

Quantitative Information about Market Risk
(Financial instruments to which quantitative analysis of market risk is
applied for the purpose of risk management)

The Group measures market risk volume using VaR and monitors,
analyzes, evaluates and controls risks from various aspects, implementing
limit controls and stress tests.

The Group has adopted a variance-covariance model assuming that
fluctuations in prices and interest rates will follow a normal distribution and
uses a five-year observation period, a 99.9% confidence interval, a
125-business-day holding period for banking business and a 10-business-
day holding period for trading activities. Among financial instruments,
market price fluctuation risk is measured for equity securities (excluding
unlisted equity securities), investment trusts and other assets. Interest rate
risk is measured for debt securities, deposits and loans, taking into
consideration the correlation between price fluctuation risk and interest rate
risk.

Under normal circumstances, interest rates will generally rise when
stock prices rise (prices of debt securities will decline) and decline when
the stock prices decline (prices of debt securities will rise). Thus, stock
prices and interest rates are mutually related, and stock prices and prices
of debt securities are inversely related. The Company maintains a market
risk volume smaller than the total price fluctuation risk and interest rate risk
taking the correlation into account. At a time of stress, such as in times of a
drastic change in the market environment, there is a possibility that the
above correlation would not work and another complementary system
would be established by different stress tests and capital allocation.

Market risk volume as at March 31, 2025 and 2024 was as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Market risk volume .................... ¥ 185581 ¥ 183,835 $1,241,178
Banking business 185,544 183,566 1,240,930
[Price fluctuation risk] ........ [129,536] [124,166] [866,345]
[Interest rate risk] .............. [75,197] [79,386] [602,922]
[Considering correlation] .... [(19,189)] [(19,986)] [(128,337)]
Trading activities................... 37 269 247

The Group conducts back testing, which compares VaR and profit and loss
on a regular basis to verify the effectiveness of its measurement of market
risk. The profit or loss expected at the time the measurement of VaR is fixed
is used for comparison. As a result of back testing, the Group has
determined that there is no problem with its market risk measurement
model and measurement methods.

However, since VaR is statistically computed under certain assumptions
based on historical market fluctuations, certain risks beyond the
assumptions may not be fully captured. Accordingly, a complementary
system is established by different stress tests and other considerations.

(Financial instruments to which quantitative analysis of market risk is not
applied for the purpose of risk management)
The Group does not apply market risk measurement to unlisted equity
securities, which are measured by credit risk.

3) Liquidity Risk Management

Liquidity risk refers to the risk of incurring losses when it becomes difficult
to secure the requisite funds or when funds at a much higher than normal
interest rate become necessary due to a mismatch between the timing of
procurement and use, an unexpected outflow of funds (hereafter, “funds
procurement risks”) or risks incurred when transactions cannot be
conducted or must be conducted at prices that are much more
disadvantageous than normal due to market disruptions or other factors
(hereafter, “market liquidity risk”).

The Group recognizes funds procurement as an important management
issue, and its basic funds procurement risk policy is to ensure a stable
supply of funds. The Group’s basic policy for managing market liquidity risk
is to take into consideration the special features of markets such as market
size, liquidity and other factors and pay careful attention to market liquidity.

Based on this framework, the Group companies manage liquidity risks
pursuant to the basic liquidity risk management policy, and the
Management Administration Department, which is the liquidity risk
management control department, supervises and manages the liquidity
risks of the entire Group.

Liquidity risk management entails careful monitoring of the daily status
of funds procurement, including monitoring of early warning indicators,
striving to limit the risks involved in the procurement of funds. In addition,
liquidity risks are managed by establishing the management policies for
risks of procuring funds such as policies on holding highly liquid assets and
setting limits on financing gap between investments and procurement for a
certain period.

Deposits comprise the vast majority of procurement for The Chugoku
Bank, Limited, which is a consolidated subsidiary of particular importance.
Although the procurement of funds is stable, the Group is working to
diversify the means of procurement to prepare for unforeseen
circumstances such as procurement from the market utilizing marketable
securities held by The Chugoku Bank, Limited. In addition, the Group
verifies that funding is available for foreign currencies through stress tests
that assume a market funding environment that deteriorates and makes it
difficult to procure funds in the market. The Group also measures and
manages the foreign currency stability ratio, which indicates the degree of
stability of foreign currency investments and funding, to maintain the
medium- to long-term stability of the foreign currency balance sheet.
Furthermore, the Group monitors various indicators related to the yen and
foreign currency funding environment, and has a scheme in place to
consider and implement countermeasures in response to changes in the
environment.

(d) Supplementary information on fair values
In calculating fair value of financial instruments, certain assumptions are
adopted and other factors considered, and the values may differ when
adopting different assumptions and when considering other factors.
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(2) Fair Values of Financial Instruments

The following are the consolidated balance sheet amounts and fair values and any differences between them as at March 31, 2025 and 2024. Equity securities, etc.,
without market prices and investments in partnerships are not included in the table below (see Note 1). In addition, the notes on cash and due from banks and payables
under securities lending transactions are omitted because they are matured or settled in a short period of time and their fair values approximate the book values.

Millions of Yen

2025
Book value Fair value Difference
Assets
(1) Trading ACCOUNT SECUMTIES ...vv.vivvivetiietesiet ettt ettt ettt bttt st e et s as ¥ 510 ¥ 510 —_
(2) MIONBY TTUSES.....cvcvtet ettt bbbt bbbttt b ettt ettt 11,700 11,700 —_
(3) Securities
Held-to-maturity deDt SECUMTIES .......viviiiiiicc e 72,552 70,178 ¥ (2,374)
Available-for-Sale SECUNMTES (1) ....viviviiiireiiiiet ettt 2,668,993 2,668,993 —
(4) Loans and bills discounted 6,571,458
Reserve for possiDIE 108N 10SSES (F2).......viviviiiiiiiei s (70,870)
6,500,587 6,469,980 (30,606)
TOTAI @SSELS ...t ¥ 9,254,344 ¥ 9,221,363 ¥ (32,980)
Liabilities
(1) DBPOSIES ... ¥ 8,256,715 ¥ 8,253,437 ¥ (3,278)
(2) Negotiable certificates of deposit 107,075 107,096 21
(3) Borrowed money.............c.ccceve. 763,697 763,681 (16)
TOTAI TIADIIEIES ...t ¥ 9,127,489 ¥ 9,124,214 ¥ (3,274)
Derivative transactions (*3)
Derivative transactions to which hedge accounting is N0t @applied .........ovvvvriiiiii s ¥ (37,043 ¥ (37,043 —_
Derivative transactions to which hedge accounting is applied............ccccoviveiiiiiiiiiiiicce s 30,401 30,401 —
Total derivative tranSACTIONS. ........cviiviiiiii ettt ¥ (6,642) ¥ (6,642) ¥ —_
Thousands of U.S. Dollars
2025
Book value Fair value Difference
Assets
(1) Trading ACCOUNT SECUMHES ...v.vuvviveieiii st $ 3,410 $ 3,410 —
(2) MIONBY TTUSTS ...ttt ettt ettt ettt ettt et e et e s bt et ere et et es 78,250 78,250 —_
(3) Securities
Held-to-maturity debt SECUMHIES .........vviiceiie s 485,232 469,355 $ (15877)
Available-for-8ale SECUMTIES (F1) c...vcviviiiir ettt 17,850,407 17,850,407 —_
(4) Loans and Dills dISCOUNTEA. ..........cviiiiiiiriietcicc ettt 43,950,361
Reserve for posSiDIE 10AN 0SSES (F2).......vv vt (473,983)
43,476,371 43,271,669 (204,695)
TOTAI @SSELS ...ttt $ 61,893,686 $ 61,673,107 $ (220,572)
Liabilities
(1) DBPOSIES ...ttt $ 55,221,475 $ 55,199,551 $ (21,923)
(2) Negotiable certificates of deposit. 716,124 716,265 140
(3) Borrowed money......... 5,107,657 5,107,550 (107)
TOTAI TIADIITIES ...t $ 61,045,271 $ 61,023,368 $ (21,896)
Derivative transactions (*3)
Derivative transactions to which hedge accounting is N0t @pplied ............cceviiivevieiiiccees e $ (247,746) $ (247,746) —_
Derivative transactions to which hedge accounting iS @applied ..o 203,323 203,323 —_
Total derivative traNSACHIONS. ........c.v.evevieiesee ettt $ (44,422) $ (44,422 $ —
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Millions of Yen

2024
Book value Fair value Difference
Assets
(1) Trading ACCOUNT SECUMEIES ......v.vivivieiiitet ettt ¥ 1,017 ¥ 1,017 —
(2) MONBY TTUSES ...t 32,000 32,000 —
(3) Securities
Held-to-maturity deDt SBCUMHIES ........c.oiviiiviiiiie e 57,720 57,633 ¥ 87)
AVaIlaDIE-TOr-SA1E SECUMHIES(™T) . vvevererreiieieiet ettt 2,510,720 2,510,720 —
(4) Loans and Dills ISCOUNTE. ........c.vuiviviiiiiiiiiiiiiiei e 6,231,363
Reserve for poSSIDIE 10AN 10SSES (¥2)......c..viviiiiieieieeeeetee ettt (59,226)
6,172,137 6,185,645 13,508
TOTAI @SSELS ...ttt ¥ 8,773,595 ¥ 8,787,017 ¥ 13,421
Liabilities
(1) DBPOSIES 1.t ¥ 8,211,551 ¥ 8,210,336 ¥ (1,215)
(2) Negotiable CertificateS Of EPOSIL..........coiivireiiiiiiei et 98,020 98,023 3
(3) BOITOWEA MONBY ..ottt ettt 744,106 744,080 (25)
TOAl HIADIIHIES ... ¥ 9,053,678 ¥ 9,052,440 ¥ (1,237)
Derivative transactions (*3)
Derivative transactions to which hedge accounting is Not applied ..........cccoovooiiriiiiiiii ¥ (73,205) ¥ (73,205) —
Derivative transactions to which hedge accounting is applied (*4)..........cccovvvvireiiiiriiiiiieceeee s 8,667 8,667 —
Total derivative traNSACTIONS. .......c.oiviiiviice et ¥ (64,537) ¥ (64,537) ¥ —

[tems that did not have a material impact on the consolidated balance sheets were omitted.

(*1) Available-for-sale securities include investment trusts to which the treatment in Paragraph 24-9 of the “Implementation Guidance on Accounting Standard for Fair Value
Measurement” (ASBJ Guidance No. 31, June 17, 2021) is applied, where the standard price is deemed to be the fair value.

(*2) Included are the general reserve for possible loan losses and the specific reserve for possible loan losses.

(*3) The net claims and obligations on derivative transactions were shown on a net basis, with obligations shown on a net basis indicated by parentheses.

(*4) These are derivative transactions such as interest rate swaps designated as hedging instruments to fix cash flows of hedged items such as loans, and the deferral method
of hedge accounting is primarily adopted. In addition, “Practical Solution on the Treatment of Hedge Accounting for Financial Instruments that Reference LIBOR” (ASBJ PITF

No. 40, March 17, 2022) is applied to these hedging relationships.

(Note 1) Equity securities, etc. without market prices and
investments in partnerships are indicated below and are not
included in “Available-for-sale securities” in the fair value
information on financial instruments in the tables above.

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Unlisted equity securities (*1) (*2).. ¥ 7,445 ¥ 4196 $ 49,792
Investments in partnerships (*3).... 27,097 23,772 181,226
Foreign stocks in foreign currency (*1).. 0 0 0

(*1) Unlisted equity securities are exempted from fair value disclosures in accordance with
Paragraph 5 of “Implementation Guidance on Disclosures about Fair Value of Financial
Instruments” (ASBJ Guidance No. 19, March 31, 2020).

(*2) Impairment losses on unlisted equity securities of ¥32 million ($214 thousand) were
recognized for the fiscal year ended March 31, 2025. Impairment loss on unlisted equity
securities was not recognized for the fiscal year ended March 31, 2024,

(*3) Investments in partnerships, etc., are exempted from fair value disclosures in
accordance with Paragraph 24-16 of “Implementation Guidance on Accounting Standard
for Fair Value Measurement” (ASBJ Guidance No. 31, June 17, 2021).
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(Note 2) Maturities of monetary assets and securities with contractual maturities subsequent to the balance sheet date

Millions of Yen

2025

More than 1 year

More than 3 years

More than 5 years  More than 7 years

More than

Within 1 year within 3 years within 5 years within 7 years within 10 years 10 years

Due from DANKS (*1)...cveviiiciieeee e ¥ 1,203,294 — — — — —
SBCUMHES 1. s 156,285 ¥ 432,746 ¥ 418,779 ¥ 154,469 ¥ 272,669 ¥ 932,784
Held-to-maturity debt SeCUrities..........ccocovvevevviiiiicciccn, 2,899 200 34,361 8,774 26,317 —
Japanese government DONAS. ........ccoovvvvviiiiiiiiie 899 —_ 9,929 —_ 9,925 —_
Japanese municipal DONAS .........cvvvviiiiiiiiies — 200 5,100 —_ 10,798 —
Japanese corporate bonds ..........ccoeveeiiiiiiiiiiee 2,000 — 19,331 8,774 5,593 —
Available-for-sale securities with maturities............c.ccocvevev... 153,385 432,546 384,418 145,694 246,352 932,784
Japanese government bonds ............cccoeeveiiiiieeenan, 25,165 99,216 122,419 70,476 173,205 337,755
Japanese municipal DONdS..........c.ccovveiiiiiiicice, 8,047 68,662 76,751 51,742 58,846 356,812
Japanese corporate bonds ..........cccoevvviiiiiiiiiiii 55,007 111,166 60,341 12,577 11,566 65,554
ONBT 1. 65,164 153,500 124,906 10,899 2,733 172,661
Loans and bills diSCOUNEd (*2) .......ovvvvvieieiieesseeeeeis 1,592,699 1,250,119 941,206 650,028 664,262 1,351,579
TOTAL ¥ 2,952,278 ¥ 1,682,866 ¥ 1,359,986 ¥ 804,497 ¥ 936,932 ¥ 2,284,364

Thousands of U.S. Dollars

2025

More than 1 year ~ More than 3 years  More than 5 years  More than 7 years More than

Within 1 year within 3 years within 5 years within 7 years within 10 years 10 years
DU from DANKS (1) ..vvviiiise s $ 8,047,712 —_ —_ —_ —_ —_
SEOUMMIES 1.t 1,045,244 $ 2,894,234 $ 2,800,822 $ 1,033,099 $ 1,823,628 $ 6,238,523
Held-to-maturity debt SECUNtieS........cccovvvvivviiiiiicicie, 19,388 1,337 229,808 58,681 176,009 —
Japanese government bonds............ccccoovvveiiiiiieeenn 6,012 — 66,405 — 66,379 —
Japanese municipal DONdS ...........ccooveiiiviiiiiiieee — 1,337 34,109 — 72,217 —
Japanese corporate bonds ...........ccccevveiviiiiiiiieiieas 13,376 —_ 129,287 58,681 37,406 —_
Available-for-sale securities with maturities ...............cccceven. 1,025,849 2,892,897 2,571,013 974,411 1,647,619 6,238,523
Japanese government DONAS. ... 168,305 663,563 818,746 471,348 1,158,406 2,258,928
Japanese municipal DONAS ........ccovoveiiiiiiiiiiicce 53,818 459,216 513,315 346,054 393,566 2,386,383
Japanese corporate bonds ............ccoeveviiiiiiieice 367,390 743,485 403,564 84,115 77,354 438,429
OFNBT v 435,821 1,026,618 835,379 72,893 18,278 1,154,768
Loans and bills discounted (*2) .........ccovrvrvrereieivsieseeereenns 10,652,079 8,360,881 6,294,850 4,347,431 4,442,629 9,039,452
TOTAL $ 19,745,037 $ 11,255,123 $ 9,095,679 $ 5,380,531 $ 6,266,265 $ 15,277,982
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Millions of Yen
2024

More than 1 year ~ More than 3 years  More than 5 years  More than 7 years More than

Within 1 year within 3 years within 5 years within 7 years within 10 years 10 years
Due from DaNKS (1) ...ceiieiciireee e ¥ 1,373,936 — — — — —
SECUMHES 1. s 155,158 ¥ 363,164 ¥ 413,980 ¥ 155,040 ¥ 160,020 ¥ 991,617
Held-to-maturity debt SeCUrities..........ccccovvevivviviiiciice, 5,400 2,899 22,667 8,769 17,984 —
Japanese government Donds............ccocoviviviiiiiiiiininen 5,400 899 2,992 — 2,986 —
Japanese municipal bonds... — — 5,300 — 10,798 —
Japanese corporate bonds ..........ccceeiiiiiiiiiicee — 2,000 14,375 8,769 4,200 —
Available-for-sale securities with maturities .............cccocevvvnnn 149,758 360,265 391,312 146,271 142,036 991,617
Japanese government bonds 20,254 94,616 101,215 70,885 45,592 328,708
Japanese municipal bonds 13,572 29,233 105,802 53,690 71,826 425,787
42,636 108,611 72,941 6,375 21,367 73,454
73,294 127,803 111,352 15,319 3,249 163,666
1,543,179 1,192,472 861,620 588,017 669,226 1,261,886

¥ 3072274 ¥ 1555637 ¥ 1275600 ¥

743,058

¥ 829247 ¥ 2,253,504

(*1) Amounts due from banks with no maturity date are included in “Within 1 year.”
(*2) Loans due from bankrupt borrowers, virtually bankrupt borrowers and likely to become bankrupt borrowers in the amount of ¥89,355 million ($597,612 thousand) and ¥84,121 million and
loans without contract due dates in the amount of ¥32,207 million ($215,402 thousand) and ¥30,838 million are not included in the above tables as at March 31, 2025 and 2024,

respectively.

(Note 3) Repayment schedule of deposits, negotiable certificates of deposit, payables under securities lending transactions and
borrowed money subsequent to the balance sheet date

Millions of Yen
2025
More than 1 year ~ More than 3 years  More than 5 years  More than 7 years More than
Within 1 year within 3 years within 5 years within 7 years within 10 years 10 years
DEPOSIES (). vttt ¥ 8,003,811 ¥ 188,323 ¥ 54,813 ¥ 369 ¥ 9,397 —_
Negotiable certificates of dePOSIt..........ccovvvvvviiiiiiiis 107,055 20 — —_ — —_
Payables under securities lending transactions ..............ccc.ovv.... 765,678 — — — — —
BOrmOWEd MONBY......c.oiiviiiiiere e 206,758 553,837 1,845 391 516 ¥ 348
TOTAL. o, ¥ 9,083,304 ¥ 742,180 ¥ 56,659 ¥ 760 ¥ 9,914 ¥ 348
Thousands of U.S. Dollars
2025
More than 1 year ~ More than 3 years  More than 5 years  More than 7 years More than
Within 1 year within 3 years within 5 years within 7 years within 10 years 10 years
DEPOSIES ().t $ 53,530,036 $ 1,259,517 $ 366,593 $ 2,467 $ 62,847 —_
Negotiable certificates of depOSIt..........ccovvvvvviriiiiii 715,991 133 — —_ — —_
Payables under securities lending transactions ...............cc......... 5,120,906 — — — — —
BOITOWEA MONEY......cviviiiiiiicccee s 1,382,811 3,704,099 12,339 2,615 3451 $ 2,327
TOTAL v $ 60,749,759 $ 4,963,750 $ 378,939 $ 5082 $ 66,305 $ 2,327
Millions of Yen
2024
More than 1 year ~ More than 3 years  More than 5 years  More than 7 years More than
Within 1 year within 3 years within 5 years within 7 years within 10 years 10 years
DEPOSIES (*)..v.vviveireieee et ¥ 7,976,264 ¥ 184,092 ¥ 44,677 ¥ 377 ¥ 6,140 —
Negotiable certificates of depoSit............ccccevevviviiiiiiiiciiiin, 97,294 726 — — — —
Payables under securities lending transactions ..............c.coocoo... 604,049 — — — — —
BOMmOWEd MONBY ..ot 185,538 149,977 407,043 503 530 ¥ 513
TOMALL v ¥ 8,863,146 ¥ 334,795 ¥ 451721 ¥ 881 ¥ 6,670 ¥ 513

(*) Demand deposits are included in “Within 1 year.”
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(3) Fair Value Information by Level Within the Fair Value Hierarchy Millions of Yen

The fair value of financial instruments is classified into the following three levels according to the observability and materiality of inputs used to measure fair value. 2024
Fair value
Level 1 fair value: Fair value measured using observable inputs, i.e., quoted prices in active markets for assets or liabilities that are the subject of the measurement. Level 1 Level 2 Level 3 Total
Level 2 fair value: Fair value measured using observable inputs other than Level 1 inputs. MONEBY TTUSES ..o — ¥ 20,000 — ¥ 20,000
Level 3 fair value: Fair value measured using unobservable inputs. Trading account securities and securities
Trading securities
If multiple inputs are used that are significant to the fair value measurement, the fair value measurement is categorized in its entirety in the level of the lowest level input Japanese government bonds and Japanese municipal bonds, efc.............. ¥ 183 833 — 1,017
that is significant to the entire measurement. Available-for-sale securities (*1)
EQUITY SBCUMHIES ..o 162,499 — — 162,499
1) Financial instruments measured at fair values Japanese government bonds 661,271 _ _ 661,271
Millions of Yen Japanese municipal BONAS ............ccoiiviieiiiiiieecec e — 699,914 — 699,914
2025 Japanese corporate DONAS ...........covvviviiiiiciccee e — 228,929 ¥ 96,458 325,387
Fair value OFNBT 1. 240,157 412,392 4,949 657,499
Level 1 Level 2 Level 3 Total TOAI ASSELS ...ttt ¥ 1,064,112 ¥ 1,362,070 ¥ 101,408 ¥ 2,527,590
MONEY TTUSES ..t — ¥ 5,200 — ¥ 5,200
Trading account securities and securities Derivative transactions (*2)
Trading securities Interest rate-related derivativesS. ...........covcvvveieiiiiicceceeee e — ¥ 10,937 — ¥ 10,937
Japanese government bonds and Japanese municipal bonds, efc.............. ¥ 139 370 — 510 Currency-related deriVativES ...........c.oiiriiriiiiiecce e — (75,475) — (75,475)
Available-for-sale securities (*1) Bond-related derivatiVeS...........c.cvviiiriiieciceceee e ¥ 0 — — 0
EQUILY SBCUMHIBS ..ot 168,841 — — 168,841 Total derivative tranSactionS............coovviviiiiiiiiiccsesee e ¥ 0 ¥ (64,537) ¥ — ¥ (64,537)
Japanese government DONAS........ccccovvveiieiiiiiiccee e 828,239 —_ — 828,239 (*1) Available-for-sale securities do not include investment trusts to which the treatment in Paragraph 24-9 of the “Implementation Guidance on Accounting Standard for Fair Value
Japanese municipal DONAS ..........ccoviiviiiiiiiciee e — 620,863 — 620,863 Measurement” (ASBJ Guidance No. 31, June 17, 2021) is applied, where the standard price is deemed to be the fair value. The carrying amount of the investment trusts to which the
Japanese corporate bonds.... — 227,614 ¥ 88,599 316,213 treatment in Paragraph 24-9 is applied as at March 31, 2025 and 2024 was ¥5,040 million ($33,707 thousand) and ¥4,147 million, respectively.
Other ..cveeeeieeens 256,496 466,366 6,931 729,794
TOTAI ASSELS ...ttt ¥ 1,253,717 ¥ 1,320,415 ¥ 95,530 ¥ 2,669,663 A reconciliation from the beginning balances to the ending balances of the investment trusts to which the treatment in Paragraph 24-9 is applied
Millions of Yen
Derivative transactions (*2) 2025
Interest rate-related derivatives.............cccovvvrieieiisicece — ¥ 32,946 — ¥ 32,946 Profit (loss) or other comprehensive Recognized gains
CUITency-related QErVatVES ...............o...ovvveeereeereseeeeeeeeseeseseses e — (39,587) — (39,587) income in the fiscal year Amount where the  Amount where the (losses) on investment
Bond-related deriVatiVES............coiiiiiiieee s ¥ (1) —_ —_ (1) , Net amount of Inet asset value OT . net asset value OT trusts heldvat the fiseal
Total derivative ransactons. ¥ 1) ¥ 6641) ¥ — ¥ (6,642) ; . . Recorded in otlher pdrchases, sales, investment trusts is investment trusts is year—end included in
ecorded in profit ~ compre-hensive issuances and deemed to be the  not deemed to be profit (loss) for the
Beginning balance (loss) income (*a) settlements fair value the fair value Ending balance fiscal year
Thousands of U.S. Dollars ¥ 4,147 — ¥ 100 ¥ 792 —_ — ¥ 5,040 —
2025
Fair value Thousands of U.S. Dollars
Level 1 Level 2 Level 3 Total 2025
MONEY TTUSES .vvvvvv — 34,17 — 8 34,117 Profit (loss) or other comprehensive Recognized gains
Trading account securities and securities income in the fiscal year Amount where the  Amount where the (losses) on investment
Trading securities Net amount of net asset value of  net asset value of trusts held at the fiscal
Japanese government bonds and Japanese municipal bonds, efc.............. $ 929 2,474 — 3,410 . ~ Recorded inother  purchases, sales, investment trusts is investment trusts is year-end included in
Available-for-sale securities (*1) o Recorded in profit compre—henswe issuances and deemed tobethe not deemed to be . profd (loss) for the
i N Beginning balance (loss) income (*a) settlements fair value the fair value Ending balance fiscal year
EQUItY SECUNMTIES ..o 1,129,220 — — 1,129,220
Japanese govEINMENT DONGS ........vvvveeeererereereseeseeeseeeeseeesseeesse e 5,539,319 — — 5,539,319 $ 27,135 — 8 668§ 5,296 — — 8 33,707 -
— 4,152,374 — 4,152,374
— 1522,298 §$ 592,556 2,114,854 Milions of Yen
1,715,462 3,119,087 46,355 4,880,912 2024
$ 8,384,945 § 8831025 § 638911 § 17,854,888 Profitl(loss) or other eomprehensive Recognized gains
income in the fiscal year Amount where the  Amount where the (losses) on investment
Net amount of net asset value of  net asset value of trusts held at the fiscal
Derivative transactions (*2) Recorded in other  purchases, sales, investment trusts is investment trusts is year-end included in
Interest rate-related derivativeS. ..o — S 220,345 — S 220,345 Recorded in profit  compre-hensive issuances and deemed to be the  not deemed to be profit (loss) for the
CUMTENCY-TEIAtEd QEMVAIVES .-rvrvrvrvror oo _ (264,760) _ (264,760) Beginning balance (loss) income (*a) settlements fair value the fair value Ending balance fiscal year
BONd-related eriVativeS. ............cv.vvivieeieeeeeee et $ (6) — — (6) ¥ 1,122 — ¥ 29 ¥ 2,995 — — ¥ 4147 —
Total derivative tranSactionS............cccviivireiieiiiieieees e $ 6 $ (44,415) $ — 3 (44,422)

(*a) Included in “Net unrealized gains (losses) on available-for-sale securities” under “Other comprehensive income” in the consolidated statements of comprehensive income.

(*2) The net claims and obligations on derivative transactions were shown on a net basis, with obligations shown on a net basis indicated in parentheses.
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2) Financial instruments other than those measured at fair value

Millions of Yen
2025
Fair value
Level 1 Level 2 Level 3 Total
MONEY TTUSES ... — — ¥ 6,500 6,500
Securities
Held-to-maturity debt securities
Japanese government DONGS. ........covvvvviiieeee s 20,188 — — 20,188
Japanese municipal DONAS ...........covviiiiiiiiiec e —_ 15,373 —_ 15,373
Japanese corporate DONAS ..........ccovvivveviiiiiicie e — 34,616 — 34,616
Loans and bills diSCOUNEA ...........voiiiiiiiice s —_ —_ 6,469,980 6,469,980
Total assets 20,188 49990 ¥ 6,476,480 6,546,659
DBPOSIES ..ottt — 8,253,437 — 8,253,437
Negotiable certificates of deposit.... — 107,096 — 107,096
BOMTOWE MONBY.......vvivieiiciciic e — 752,223 ¥ 11,457 763,681
TOtAl HIADIIHIES +..v.vvvv e — 9,112,757 ¥ 11,457 9,124,214
Thousands of U.S. Dollars
2025
Fair value
Level 1 Level 2 Level 3 Total
MONBY TTUSES ... — —  $ 43,472 43,472
Securities
Held-to-maturity debt securities
Japanese government DONAS........cocovvvviiiiiiieee e 135,018 —_ —_ 135,018
Japanese municipal DONAS ..........ccoviiviiciiiiccc e — 102,815 — 102,815
Japanese corporate DONGS ..o — 231,514 — 231,514
Loans and bills discounted ... —_ —_ 43,271,669 43,271,669
TOTAI @SSELS ... 135,018 334336 $ 43,315,141 43,784,503
DIBPOSIES ..t — 55,199,551 —_ 55,199,551
Negotiable certificates of ABPOSIL.........cccviveviiiiiiieiicecce e — 716,265 — 716,265
BOMMOWEA MONBY.......vviviiiiicii e — 5,030,918 $ 76,625 5,107,550
TOTAl TIADIITIES ... — 60,946,742 $ 76,625 61,023,368
Millions of Yen
2024
Fair value
Level 1 Level 2 Level 3 Total
MONBY TTUSES . — — ¥ 12,000 12,000
Securities
Held-to-maturity debt securities
Japanese government DONAS .......cccovvvieiiiiiiiiecee s 12,305 — — 12,305
Japanese municipal DONAS ........ccoviiviiiiiiicc e — 16,092 — 16,092
Japanese corporate DONAS .......ccccoiiiviiiiiiiie e — 29,236 — 29,236
Loans and bills diSCOUNTEA ........c.coviiviiriiiiicice e — — 6,185,645 6,185,645
TOTAI @SSELS .. 12,305 45328 ¥ 6,197,645 6,255,279
DIBPOSIES ...t — 8,210,336 — 8,210,336
Negotiable certificates of ABPOSIL.........cccviveviiiiiiciiccee e — 98,023 — 98,023
BOMMOWEA MONBY.......vviviviiiciie e — 730,511 ¥ 13,569 744,080
TOTAl TIADIITIES ... — 9,038,871 ¥ 13,569 9,052,440
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(Note 1) Description of valuation methods and inputs used in
the fair value measurement

Assets
Money trusts
In principle, the fair value of money trusts for which trust asset components are
securities is based on the price measured in the same method as securities, and
is classified as Level 2.

The notes to Money Trusts based on holding purposes are stated in Note 7,
“Money Trusts.”

Trading account securities and securities

The fair value of trading account securities and securities is classified as Level 1
for those whose unadjusted quoted prices in active markets are available, such
as for listed equity securities, ETF, listed REIT and Japanese government bonds.

For those using publicly released quoted prices in inactive markets, their fair
values are classified as Level 2, such as for Japanese municipal bonds and
Japanese corporate bonds. In addition, for investment trusts in cases where there
is no transaction price in the market and there are no material restrictions on
cancellation or repurchase request such that market participants demand
compensation for the risk, the standard price is their fair value and classified as
Level 2.

The fair value of private placement bonds is measured by discounting total
future cash flows at the risk-free rate plus a premium, which is a credit risk
spread of individuals calculated by classification based on in-house rating, and is
classified as Level 3.

In cases in which there are no available quoted prices, the fair value is
determined using valuation techniques such as the present value method based
on future cash flows. Observable inputs, such as swap rates, credit spread and
default rates, are made the best of use in the fair value measurement. The fair
value measured using significant unobservable inputs is classified as Level 3.

Loans and bills discounted

Since the terms of loans on bills, commercial bills discounted and overdrafts are
short, the fair value of these items approximates the book value. Therefore, the
fair value is deemed to be the book value.

The fair value for loans on deeds is determined by estimating future cash flows
for individual transactions and calculating the present value. The discount rate
used for commercial businesses, local public organizations and local public
corporations is the risk-free rate plus a premium for each in-house credit risk
rating factor. For loans to individuals, the interest rate on new loans at the end of
the fiscal year under review is used. In estimating future cash flows, since cash
flows based on variable interest rates reflect market rates in the short term, their
terms are deemed to be the period up to the date of the next interest rate change.

In addition, as to claims against bankrupt borrowers, virtually bankrupt
borrowers and likely to become bankrupt borrowers, since the estimated amount
of bad debt is calculated based on estimated amounts that could be collected
from collateral and guarantees, the fair value approximates the consolidated
balance sheet amount as at the consolidated balance sheet date minus the
present estimated amount of bad debt. Therefore, the fair value is deemed to be
this amount.

In measuring these fair values, since the effect of unobservable inputs is
significant, these fair values are classified as Level 3.

Liabilities

Deposits and negotiable certificates of deposit

For demand deposits, including current deposits and ordinary deposits, the fair
value is deemed to be the payment amount required on the consolidated balance
sheet date (i.e., book value).

In addition, we calculate the fair values of fixed deposits and others and
negotiable certificates of deposit by grouping the deposits based on future cash
flows and discounting to present value using the interest rate on new deposits as
at March 31, 2025 and 2024. The fair value is classified as Level 2.

Borrowed money

For borrowed money with floating interest rates, the fair value approximates the
book value since it follows market interest rates in the short term and the credit
standing of the consolidated subsidiaries and subsidiary corporations, etc. has
not changed significantly after the transaction. Therefore, the book value serves
as fair value.

For borrowed money with fixed interest rates, the fair value is determined
based on the present value calculated by discounting the total amount of principal
and interest of the borrowed money classified by a certain period, at an interest
rate assumed for a new borrowing under the same terms and conditions. For
borrowed money whose contract period is short (within a year), the fair value
approximates the book value, which is therefore used as fair value.

In measuring these fair values, the fair value is classified as Level 3 if the
effect of unobservable inputs is significant. Otherwise, the fair value is classified
as Level 2.

Derivative transactions
The fair value of derivative transactions is classified as Level 1 for those whose
unadjusted quoted prices in active markets are available, such as for bond futures
and interest rate futures.

However, as most of the derivative transactions are over-the-counter
transactions and there is no publicly released quoted prices, valuation techniques
such as the present value method and the Black-Scholes model are used to
measure fair value depending on the type of transaction and the period to
maturity. The main inputs used in these techniques are interest rates, foreign
exchange rates and volatility. In addition, price adjustments are made based on
counterparties’ credit risk and the Company’s own credit risk. In cases in which
unobservable inputs are not used or their effect is immaterial, the fair value of
derivative transactions is classified as Level 2, such as for plain vanilla interest
rate swaps and forward foreign exchange. In cases where significant
unobservable inputs are used, the fair values of derivative transactions are
classified as Level 3, including other (earthquake derivatives, etc.).
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(Note 2) Information about Level 3 fair value of financial instruments measured at fair value

1) Quantitative information on significant unobservable inputs

2025
Valuation techniques Significant unobservable inputs Scope of inputs Weighted average of inputs
Securities
Japanese corporate bonds
Private placement bonds Present value method Credit risk spread 0.050%-5.041% 0.281%
2024
Valuation techniques Significant unobservable inputs Scope of inputs Weighted average of inputs
Securities
Japanese corporate bonds
Private placement bonds Present value method Credit risk spread 0.047%-5.453% 0.254%

2) A reconciliation from the beginning balances to the ending balances and recognized gains (losses) included in profit (loss) for the fiscal year

Millions of Yen
2025
Profit (loss) or other comprehensive Recognized gains
income in the fiscal year (losses) on
financial assets
and financial
Recorded liabilities held at
in other Net amount of the fiscal year-end
Recorded in compre-hensive  purchases, sales, included in profit
Beginning profit (loss) income issuances and Transfer into Transfer out of Ending (loss) for
balance (*1) (2 settlements Level 3 Level 3 balance the fiscal year
Trading account securities and securities
Available-for-sale securities
Japanese corporate bonds................. ¥ 96,458 — ¥ (902) ¥ (6,957) — — ¥ 88599 —_
OthBI v 4,949 —_ 85 1,895 —_ —_ 6,931 —_
Thousands of U.S. Dollars
2025
Profit (loss) or other comprehensive Recognized gains
income in the fiscal year (losses) on
financial assets
and financial
Recorded liabilities held at
in other Net amount of the fiscal year-end
Recorded in compre-hensive  purchases, sales, included in profit
Beginning profit (loss) income issuances and Transfer into Transfer out of Ending (loss) for
balance (*1) (*2) settlements Level 3 Level 3 balance the fiscal year
Trading account securities and securities
Available-for-sale securities
Japanese corporate bonds.................. $ 645,117 — $ (6,032) $ (46,528) — — $ 592,556 —
33,099 —_ 568 12,673 —_ — 46,355 —_
Millions of Yen
2024
Profit (loss) or other comprehensive Recognized gains
income in the fiscal year (losses) on
financial assets
and financial
Recorded liabilities held at
in other Net amount of the fiscal year-end
Recorded in compre-hensive  purchases, sales, included in profit
Beginning profit (10ss) income issuances and Transfer into Transfer out of Ending (loss) for
balance (*1) (*2) settlements Level 3 Level 3 balance the fiscal year
Trading account securities and securities
Available-for-sale securities
Japanese corporate bonds................. ¥ 99515 ¥ 2 ¥ (325) ¥ (2,728) — — ¥ 06,458 —
OthBr .o 6,911 — 249 (2,211) — — 4,949 —

(*1) Included in “Other operating expenses” in the consolidated statements of income.
(*2) Included in “Net unrealized gains (losses) on available-for-sale securities” under “Other comprehensive income” in the consolidated statements of comprehensive income.
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3) Description of valuation processes used for fair value measurement

The back division of the consolidated subsidiary has established policies and
procedures for measuring fair value while the middle division of the consolidated
subsidiary verifies whether inputs used in the fair value measurement and fair
value as a result of the measurement are in accordance with the said policies and
procedures. In addition, the back division determines the classification of levels of
the fair value hierarchy based on the result of such verification. In addition, when
using quoted prices obtained from third parties, the Group verifies whether the
prices are valid using appropriate methods, such as confirming the valuation
techniques and inputs used and comparing them with the fair value of similar
financial instruments.

4) Description of sensitivity of the fair value measurement to changes in
significant unobservable inputs

Credit risk spread

A credit risk spread is an estimated value calculated by classification based on in-
house rating. A significant increase or decrease in the credit risk spread will lead to
a significant increase or decrease in fair value.

22. Revenue Recognition

(1) Disaggregation of revenue from contracts with customers
Disaggregation of revenue from contracts with customers for the years ended
March 31, 2025 and 2024 was as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Ordinary income (Note 1)............... ¥ 211,734 ¥ 184,661 $1,416,091
Of which, fee and commissions
(NOtE 2) ..o 24,163 22,034 161,603
Deposit-taking and lending
DUSINESS ....vveviciiea 10,148 9,284 67,870
Domestic or Foreign exchange
DUSINESS ..o 4,964 4,767 33,199
Security-related business ...... 2,826 2,235 18,900
Agency business................... 2,705 2,340 18,091
Custody and safe deposit
DUSINESS ... 138 144 922
Guarantee business ... 408 431 2,728
Other business....... 2,970 2,830 19,863
Of which, trust fees ................... 9 0 60
Ordinary income from contracts
with CUStOMErs.......cccccevevevne, ¥ 23,787 ¥ 22,021 $ 159,089
Ordinary income other than the
above (Note 1) (Note 2) ............ 187,946 162,639 1,256,995
Total ordinary income
(Note 1) (NOtE 2) .vvvvvvviaa, ¥ 211,734 ¥ 184,661 $1,416,091

Notes: 1. Includes revenue based on “Accounting Standard for Financial
Instruments” (ASBJ Statement No. 10) and “Accounting Standard for
Lease Transactions” (ASBJ Statement No. 13).
2.Includes revenue based on “Accounting Standard for Financial
Instruments” (ASBJ Statement No. 10).

(2) Balances of receivables and contract liabilities
Disaggregation of receivables from contracts with customers and contract
liabilities as at March 31, 2025 and 2024 were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Receivables from contracts with
customers included in other
ASSELS v ¥ 1248 ¥ 1126 $ 8,346
Contract liabilities included in other
[iabIlItieS....veveveveccceecie 59 53 394

23. Segment Information

(1) Description of reportable segments

The Group’s reportable segments are components of the Group for which
separate information is available and evaluated regularly by the Board of Directors
in deciding how to allocate management resources and evaluating operating
segment performance. Each operating segment is controlled by each consolidated
subsidiary since each company provides different services.

Accordingly, the Group consists of operating segments differentiated by the
services each company provides, and the reportable segments are mainly
“Banking,” “Leasing,” and “Securities.”

The “Banking” segment provides diversified financial services such as deposit-
taking and lending. The “Leasing” segment is engaged in leasing services and
installment sales of properties and goods. The “Securities” segment provides
brokerage services for financial instruments.

(2) Methods of measurement for the amounts of ordinary
income, profit or loss, assets, liabilities and other items for
each reportable segment

The accounting policies for each reportable segment are consistent to those
disclosed in Note 2, “Significant Accounting Policies.” Intersegment income is
based on arm’s length prices.
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(3) Information about ordinary income, profit or loss, assets, liabilities and other items was as follows:

Millions of Yen
2025
Reportable segments Consolidated
financial
Banking Leasing Securities Total Other Total Adjustments statements

Ordinary income:

External customers ..........cccoveveen. ¥ 190,249 ¥ 14552 ¥ 3,878 ¥ 208,680 ¥ 3,063 ¥ 211,734 — ¥ 211,734

Intersegment income ................... 1,783 162 96 2,043 21,347 23,391 ¥ (23,391) —_
Total.voiiccee ¥ 192,033 ¥ 14715 ¥ 3975 ¥ 210,724 ¥ 24401 ¥ 235125 ¥ (23,391) ¥ 211,734
Segment profit........c.ccoevvviviieiinnns 35,796 685 868 37,351 19,482 56,833 (18,525) 38,308
Segment assets ... 11,004,719 62,021 10,618 11,077,359 519,088 11,596,447 (650,871) 11,045,576
Segment liabilities.........coovevrvrirennns 10,507,883 40,134 4,959 10,552,977 20,922 10,573,899 (70,689) 10,503,210
Other items:

Depreciation........c.coocoveeeiiennnnn, 2,825 1,299 12 4,138 38 4,176 72 4,249

Interest inCOME......c.coovovveiinnnn, 150,095 63 9 150,168 18,730 168,898 (18,852) 150,045

Interest eXpense ........ooeveevvaen. 74,688 180 1 74,871 104 74,975 (295) 74,680

Thousands of U.S. Dollars
2025
Reportable segments Consolidated
financial
Banking Leasing Securities Total Other Total Adjustments statements

Ordinary income:

External customers $ 1272398 $ 97324 $ 25936 $1,395666 $ 20,418 $ 1,416,091 —  $1,416,001

Intersegment income 11,924 1,083 642 13,663 142,770 156,440 $ (156,440) —
TOtal o $ 1284329 $§ 98414 $ 2658 $1,409336 $ 163,195 $1,572,532 $ (156,440) $ 1,416,091
Segment profit..... 239,406 4,581 5,805 249,806 130,296 380,102 (123,896) 256,206
Segment assets 73,600,314 414,800 71,013 74,086,135 3,471,696 77,557,831 (3,684,262) 73,873,568
Segment liabilitieS..........ccovvveeiennn 70,277,441 268,418 33,166 70,579,032 139,927 70,718,960 (472,772) 70,246,187
Other items:

Depreciation............cocovvinninnnn, 18,893 8,687 80 27,675 254 27,929 481 28,417

Interest inCOME.........ovvvvvvevrininan, 1,003,845 41 60 1,004,333 125,267 1,129,601 (126,083) 1,003,511

Interest expense ... 499,518 1,203 6 500,742 695 501,437 (1,972) 499,464

Notes: 1. Ordinary income and ordinary profit (segment profit) are presented in place of net sales and operating profit of non-financial industries.
Ordinary income and ordinary profit are calculated by deducting non-recurring items from total income or income before income taxes and non-controlling
interests.

2. “Other” represents business segments that are not included in the reportable segments and includes the credit card business, the asset management business
and investment trust management business, the fund operation business, the personnel placement business, the consulting services, the regional energy and
decarbonization businesses, the investment management business, and the advisory services.

3. “Other” includes cash dividends and commissions that the Company received from Group companies.

4. Adjustments mainly comprise elimination of intersegment transactions.

5. Chugin Energy Fund Investment Limited Partnership (newly established on October 1, 2024) is included in “Other” as the investment management business
since it became the Company’s consolidated subsidiary through additional investments made by The Chugoku Bank, Limited and Chugin Capital Partners Co.,
Ltd. in January 2025.
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Millions of Yen
2024
Reportable segments Consolidated
financial
Banking Leasing Securities Total Other Total Adjustments statements
Ordinary income:
External customers ...........o.c.cve.v. ¥ 166,215 ¥ 11918 ¥ 3,805 ¥ 182,029 ¥ 2,631 ¥ 184,661 — ¥ 184,661
Intersegment income ................... 1,865 162 80 2,107 8,945 11,063 ¥ (11,053 —
TOtal v ¥ 168,081 ¥ 12,080 ¥ 3975 ¥ 184,137 ¥ 11,677 ¥ 195714 ¥ (11,053) ¥ 184,661
Segment profit........ccocooviiiiiinnn 28,749 821 809 30,380 7,749 38,129 (6,937) 31,191
Segment assetS ..o 10,712,497 52,597 19,477 10,784,571 494,297 11,278,869 (515,064) 10,763,804
Segment liabilities...........coovvvririnnnn 10,173,916 29,882 14128 10,217,928 5,529 10,223,457 (40,768) 10,182,689
Other items:
Depreciation............ccoovviirinnnn, 2,573 623 13 3,210 10 3,220 91 3,312
Interest inCOME.........oovvvvvvivririnnn, 124,093 62 1 124,158 7,057 131,216 (7,096) 124,120
Interest eXpense .........cccvvvvvvenen. 61,818 119 1 61,939 0 61,940 (96) 61,843

Notes: 1. Ordinary income and ordinary profit (segment profit) are presented in place of net sales and operating profit of non-financial industries.
Ordinary income and ordinary profit are calculated by deducting non-recurring items from total income or income before income taxes and non-controlling

interests.

2. “Other” represents business segments that are not included in the reportable segments and includes the credit card business, the asset management business
and investment trust management business, the fund operation business, the personnel placement business, the consulting services, the regional energy and

decarbonization businesses, and the advisory services.
3. “Other” includes cash dividends and commissions that the Company received from Group companies.
4. Adjustments mainly comprise elimination of intersegment transactions.

5. Chugin Energy Co., Ltd. (newly established on April 3, 2023) is included in “Other” as its business is related to regional energy and decarbonization.

Related Information:
Information about services

Millions of Yen
2025
Lending Securities investment Services Other Total
Ordinary income from external customers...................... ¥ 98,867 ¥ 52,873 ¥ 24173 ¥ 35,820 ¥ 211,734
Thousands of U.S. Dollars
2025
Lending Securities investment Services Other Total
Ordinary income from external CUStOMers..................... $ 661,229 $ 353,618 $ 161,670 $ 239,566 $ 1,416,091
Millions of Yen
2024
Lending Securities investment Services Other Total
Ordinary income from external CUStOMErS............c.c..... ¥ 84,223 ¥ 49,641 ¥ 22,035 ¥ 28,760 ¥ 184,661

Note: Ordinary income is presented in place of net sales of non-financial industries.
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Information about losses on impairment of fixed assets by reportable segments

Millions of Yen
2025
Reportable segments
Banking Securities Total Other Total
Losses on impairment of fixed assets ............ccoeeenene. ¥ 100 ¥ — ¥ — ¥ 100 ¥ — ¥ 100
Thousands of U.S. Dollars
2025
Reportable segments
Banking Securities Total Other Total
Losses on impairment of fixed @ssets .........c..ccocevevreene. $ 668 $ — 3 — 3 668 $ — $ 668
Millions of Yen
2024
Reportable segments
Banking Securities Total Other Total
Losses on impairment of fixed asSetS..........ccccovvveeennne. ¥ 122 ¥ — ¥ — ¥ 122 ¥ — ¥ 122

24. Net Assets

Under Japanese laws and regulations, the entire amount paid for new shares is
required to be designated as common stock. However, a company may, by a
resolution of the Board of Directors, designate an amount not exceeding one half
of the price of the new shares as additional paid-in capital, which is included in
capital surplus.

Under the Law, in cases in which a dividend distribution of surplus is made,
the smaller of an amount equal to 10% of the dividend or the excess, if any, of
25% of common stock over the total of additional paid-in capital and legal
earnings reserve must be set aside as additional paid-in capital or legal earnings
reserve. Legal earnings reserve was included in retained earnings in the
accompanying consolidated balance sheets.

The Japanese Banking Law provides that an amount equivalent to at least
20% of cash dividends and other cash appropriations of retained earnings must

(a) Number of outstanding shares and treasury stock
For the year ended March 31, 2025

be appropriated to a legal reserve until the total amount of legal earnings reserve
and additional paid-in capital equals the amount of the Company’s stated capital.

Under the Law, legal earnings reserve and additional paid-in capital can be
used to eliminate or reduce a deficit or be capitalized. These appropriations
generally require a resolution of the shareholders’ meeting.

Additional paid-in capital and legal earnings reserve may not be distributed as
dividends. Under the Law, however, all additional paid-in capital and all legal
earnings reserve may be transferred to other capital surplus and retained
earnings, respectively, which are potentially available for dividends.

The movement of outstanding shares and cash dividends during the years
ended March 31, 2025 and 2024 was as follows:

(Thousands of shares)

Type of shares Balance at beginning of year Increase during the year ~ Decrease during the year  Balance at end of year Remarks
Issued stock:
CommMON StOCK .......ovviveveicvcieeieees 184,771 —_ — 184,771
Treasury stock:
CoOmmMON StOCK ..o 2,809 3,198 147 5,860 Note

Note: The increase in treasury stock of 3,198 thousand shares was due to the public bidding of 3,198 thousand shares pursuant to the resolution made at the Board of
Directors’ meeting, and due to purchases of 0 thousand shares of less than one unit.
In addition, the decrease in treasury stock of 147 thousand shares was due to the exercise of subscription rights to shares of 76 thousand shares, the disposal of
71 thousand shares as restricted stock compensation, and due to the sale of O thousand shares of less than one unit.
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For the year ended March 31, 2024

(Thousands of shares)

Type of shares Balance at beginning of year Increase during the year ~ Decrease during the year ~ Balance at end of year Remarks
Issued stock:
COMMON STOCK ... 184,771 — — 184,771
Treasury stock:
COMMON STOCK +...vvvvvvisiseiseee e 1,071 1,939 201 2,809 Note

Note: The increase in treasury stock of 1,939 thousand shares was due to the public bidding of 1,938 thousand shares pursuant to the resolution made at the Board of
Directors’ meeting, and due to purchases of 0 thousand shares of less than one unit.
In addition, the decrease in treasury stock of 201 thousand shares was due to the exercise of subscription rights to shares of 66 thousand shares, the disposal of
134 thousand shares as restricted stock compensation, and due to the sale of 0 thousand shares of less than one unit.

(b) Dividends paid to the shareholders during the year:
For the year ended March 31, 2025

Date of resolution Resolution by Type of shares Aggregate amount Amount per share Date of record Effective date

Jun. 26,2024 General meeting of shareholders ~ Common stock ¥5,822 million ¥32.00 Mar. 31,2024  Jun. 27,2024
($38,937 thousand) ($0.214)

Nov. 8, 2024 Board of Directors Common stock ¥4,743 million ¥26.50 Sep. 30,2024  Dec.9, 2024
($31,721 thousand) ($0.177)

For the year ended March 31, 2024

Date of resolution Resolution by Type of shares Aggregate amount Amount per share Date of record Effective date

Jun. 23,2023  General meeting of shareholders ~ Common stock ¥2,939 million ¥16.00 Mar. 31,2023  Jun. 26, 2023

Nov. 10, 2023  Board of Directors Common stock ¥2,739 million ¥15.00  Sep. 30,2023  Dec. 6, 2023

Dividends that were applicable to the year ended March 31, 2025, but were not recorded in the accompanying consolidated financial statements since the effective date

is subsequent to the current fiscal year:

Date of resolution Resolution by Type of shares Aggregate amount Amount per share Date of record Effective date

Jun. 26,2025  General meeting of shareholders ~ Common stock ¥6,351 million ¥35.50 Mar. 31,2025  Jun. 27,2025
($42,475 thousand) ($0.237)

The above cash dividends are distributed from retained earnings.

25. Cash and Cash Equivalents 26. Stock Options

The reconciliation between “cash and cash equivalents” in the consolidated
statements of cash flows and “cash and due from banks” in the consolidated
balance sheets was as follows:

Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025
Cash and due from banks............. ¥1,203,294 ¥1,418,224 $8,047,712
Due from banks, excluding the
Bank of Japan (1,575) (2,592) (10,533)
Cash and cash equivalents........... ¥1,201,718 ¥1,415,632 $8,037,172

(1) Line item where stock option expense is presented and
the amount

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
General and administrative
BXPENSES. ...vvvvvreriiversieieiniia ¥ — ¥ 9 $ —
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(2) Stock options outstanding as at March 31, 2025 were as follows:

Number of options granted

Stock Options Persons granted (Note 3) Date of grant Exercise period

Chugin Financial Group, Inc. 15 directors of The Chugoku Bank, Limited — Jul. 31, 2009 From Oct. 3, 2022 to
1st Subscription Rights to Shares (Note 1) (Note 2) (Note 4) Jul. 31,2039
Chugin Financial Group, Inc. 15 directors of The Chugoku Bank, Limited — Aug. 2, 2010 From Oct. 3, 2022 to
2nd Subscription Rights to Shares (Note 1)  (Note 2) (Note 4) Aug. 2, 2040
Chugin Financial Group, Inc. 14 directors of The Chugoku Bank, Limited — Aug. 1,2011 From Oct. 3, 2022 to
3rd Subscription Rights to Shares (Note 1)  (Note 2) (Note 4) Aug. 1, 2041
Chugin Financial Group, Inc. 14 directors of The Chugoku Bank, Limited — Aug. 3, 2012 From Oct. 3, 2022 to
4th Subscription Rights to Shares (Note 1)  (Note 2) (Note 4) Aug. 3, 2042
Chugin Financial Group, Inc. 15 directors of The Chugoku Bank, Limited 2,800 Aug. 2, 2013 From Oct. 3, 2022 to
5th Subscription Rights to Shares (Note 1)  (Note 2) (Note 4) Aug. 2, 2043
Chugin Financial Group, Inc. 15 directors of The Chugoku Bank, Limited 2,900 Aug. 4,2014 From Oct. 3, 2022 to
6th Subscription Rights to Shares (Note 1)  (Note 2) (Note 4) Aug. 4, 2044
Chugin Financial Group, Inc. 12 directors of The Chugoku Bank, Limited 2,600 Jul. 30, 2015 From Oct. 3, 2022 to
7th Subscription Rights to Shares (Note 1)  (Note 2) (Note 4) Jul. 30, 2045
Chugin Financial Group, Inc. 12 directors of The Chugoku Bank, Limited 4,200 Aug. 2, 2016 From Oct. 3, 2022 to
8th Subscription Rights to Shares (Note 1)  (excluding outside directors and directors serving as (Note 4) Aug. 2, 2046

audit and supervisory committee members) (Note 2)
Chugin Financial Group, Inc. 9 directors of The Chugoku Bank, Limited 9,800 Aug. 2, 2017 From Oct. 3, 2022 to
9th Subscription Rights to Shares (Note 1)  (excluding outside directors and directors serving as (Note 4) Aug. 2, 2047

audit and supervisory committee members) (Note 2)
Chugin Financial Group, Inc. 9 directors of The Chugoku Bank, Limited 12,300 Aug. 3, 2018 From Oct. 3, 2022 to
10th Subscription Rights to Shares (Note 1)  (excluding outside directors and directors serving as (Note 4) Aug. 3, 2048

audit and supervisory committee members) (Note 2)
Chugin Financial Group, Inc. 8 directors of The Chugoku Bank, Limited 28,900 Aug. 2, 2019 From Oct. 3, 2022 to
11th Subscription Rights to Shares (Note 1)  (excluding outside directors and directors serving as (Note 4) Aug. 2, 2049

audit and supervisory committee members) (Note 2)
Chugin Financial Group, Inc. 8 directors of The Chugoku Bank, Limited 30,600 Jul. 30, 2020 From Oct. 3, 2022 to
12th Subscription Rights to Shares (Note 1)  (excluding outside directors and directors serving as (Note 4) Jul. 30, 2050

audit and supervisory committee members) (Note 2)
Chugin Financial Group, Inc. 8 directors of The Chugoku Bank, Limited 34,400 Jul. 29, 2021 From Oct. 3, 2022 to
13th Subscription Rights to Shares (Note 1)  (excluding outside directors and directors serving as (Note 4) Jul. 29, 2051

audit and supervisory committee members) (Note 2)
Chugin Financial Group, Inc. 8 directors of The Chugoku Bank, Limited 32,500 Feb. 2, 2023 From Feb. 3, 2023 to

14th Subscription Rights to Shares

(excluding outside directors and directors serving
as audit and supervisory committee members)

Feb. 2, 20563

Vesting conditions and applicable service periods have not been determined.

Notes: 1. Following the establishment of the Company through a sole share transfer of The Chugoku Bank, Limited, subscription rights to shares of the Company were

delivered to the holders of the subscription rights to shares issued by The Chugoku Bank, Limited.

2. Persons granted represent the classification and number of persons granted on the original date of grant at The Chugoku Bank, Limited.

3. Number of options is converted to number of shares.
4. The date of grant represents the original date of grant at The Chugoku Bank, Limited.
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The following table describes changes in the number of stock options that existed during the year ended March 31, 2025. Number of stock options is converted to

number of shares.

Number of shares
Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial
Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc.
1st Subscription  2nd Subscription  3rd Subscription  4th Subscription ~ 5th Subscription  6th Subscription ~ 7th Subscription ~ 8th Subscription
Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares
Non-vested:

April 1, 2024 — Outstanding................ 3,800 4,700 7,600 7,400 7,500 7,700 6,100 10,000
Granted........ccoovveeeeeeieee, — — — — — — — —
Forfeited........coovvveiiiiiiccccc — — — — — — — —
Vested. ..o 3,800 4,700 7,600 7,400 4,700 4,800 3,500 5,800

March 31, 2025 — Outstanding .......... — — — — 2,800 2,900 2,600 4,200

Vested:

April 1, 2024 — Outstanding ............... — — — — — — — —
VESted.....oovoiiieiceee 3,800 4,700 7,600 7,400 4,700 4,800 3,500 5,800
EXErcised......covovvviviiiiiiiiien 3,800 4,700 7,600 7,400 4,700 4,800 3,500 5,800
Forfeited......oovviiiriiiicicc — — — — — — — —

March 31, 2025 — Outstanding .......... — — — — _ _

Number of shares

Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial
Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc.
9th Subscription  10th Subscription 11th Subscription 12th Subscription 13th Subscription 14th Subscription
Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares

Non-vested:

April 1, 2024 — Qutstanding................ 14,200 17,800 34,300 36,400 40,900 38,600
Granted.......c.ccocvevevereiieenieeienen — — — — — —
Forfeited........covviiiiiiccieie, — — — — — —
VBStEA....vvccceeccceeee e 4,400 5,500 5,400 5,800 6,500 6,100

March 31, 2025 — Qutstanding .......... 9,800 12,300 28,900 30,600 34,400 32,500

Vested:

April 1, 2024 — Outstanding — — — — — —
Vested........ 4,400 5,500 5,400 5,800 6,500 6,100
Exercised 4,400 5,500 5,400 5,800 6,500 6,100

Forfeited. ......coovvviiiiiii, — — — — — —
March 31, 2025 — Outstanding .......... — — — — _ _

Price information for 1st, 2nd, 3rd, 4th, 5th, 6th, 7th, 8th, 9th, 10th, 11th, 12th, 13th and 14th subscription rights to shares was as follows:

Yen

Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial

Chugin Financial

Chugin Financial

Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc.
1st Subscription  2nd Subscription  3rd Subscription ~ 4th Subscription  5th Subscription  6th Subscription ~ 7th Subscription ~ 8th Subscription
Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares ~ Rights to Shares
EXErcise price ........ccccovvvvvveviviiiiirieen, ¥ 1 ¥ 1 ¥ 1 ¥ 1 ¥ 1 ¥ 1 ¥ 1 ¥ 1
Average share price at time of exercise..... 1,469.6 1,469.6 1,469.6 1,469.6 1,469.6 1,469.6 1,469.6 1,469.6
Fair appraisal price at date of grant......... 1,197 935 917 926 1,281 1,483 1,815 1,022
Yen

Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial
Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc.
9th Subscription  10th Subscription 11th Subscription 12th Subscription 13th Subscription  14th Subscription
Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares

EXErcise price ........ccocovvvvvveiviiiiiicen, ¥ 1 ¥ 1 ¥ 1 ¥ 1 ¥ 1 ¥ 1
Average share price at time of exercise...... 1,469.6 1,469.6 1,469.6 1,469.6 1,469.6 1,469.6
Fair appraisal price at date of grant......... 1,508 1,099 753 800 728 777
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U.S. Dollars

Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial
Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc.
1st Subscription  2nd Subscription  3rd Subscription ~ 4th Subscription ~ 5th Subscription ~ 6th Subscription ~ 7th Subscription ~ 8th Subscription
Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares ~ Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares

EXErCiSe PriCe ....covvvvviiiiiiiccias $ 0.00 $ 000 $ 000 $ 0.0 $ 000 $ 0.00 $ 0.00 $ 000

Average share price at time of exercise.... 9.82 9.82 9.82 9.82 9.82 9.82 9.82 9.82

Fair appraisal price at date of grant......... 8.00 6.25 6.13 6.19 8.56 9.91 12.13 6.83
U.S. Dollars

Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial ~ Chugin Financial
Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc. Group, Inc.
9th Subscription  10th Subscription 11th Subscription 12th Subscription 13th Subscription 14th Subscription
Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares  Rights to Shares

EXBICISE PIICE ....vvvvevvvveeiveeiev e $ 0.00 $ 0.00 $
Average share price at time of exercise..... 9.82 9.82
Fair appraisal price at date of grant......... 10.08 7.35

0.00 $ 0.00 $ 0.00 $ 0.00
9.82 9.82 9.82 9.82
5.03 5.35 4.86 5.19

(3) Method for estimating the number of stock options

The Company adopted a method to reflect only the actual number of forfeited
stock options since it is difficult to reasonably estimate the number to be forfeited
in the future.

27. Subsequent Events

Purchases of treasury stock

On May 14, 2025, the Board of Directors of the Company resolved to purchase
up to 2,500 thousand shares of the Company’s common stock from the market
at a price not exceeding ¥3,000 million ($20,064 thousand). The purpose of this
purchase was to enhance its capital efficiency and return profit to shareholders
through its capital control for enhancing corporate value.

Disposal of treasury stock as restricted stock incentive for employee stock
ownership plan

On February 4, 2025, the Board of Directors of the Company resolved to dispose
of its treasury stock as restricted stock (hereinafter, the “Disposal”) with Chugin
Financial Group Employee Stock Ownership Plan (hereinafter, the “ESOP”) as the
allottee under the restricted stock incentive scheme for employee stock ownership
plan (hereinafter, the “Scheme”), as described below. In addition, the Company
implemented the Disposal as follows.
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1. Overview of the Disposal of treasury stock

(1) Date of the Disposal May 20, 2025
(2) Type and number of shares 371,462 shares of
to be disposed of the Company’s common stock

(3) Disposed amount ¥1,645.0 ($11.00) per share

¥611,054,990 ($4,086,777)

(5) Method of Disposal (allottee) Through third-party allotment
(Chugin Financial Group Employee Stock
Ownership Plan: 371,462 shares)

(4) Total disposed amount

2. Purpose and reason for the Disposal

The Company resolved to introduce the Scheme for the purpose of offering
eligible employees of its subsidiaries, etc. that are members of the ESOP the
opportunity to acquire restricted stock of its common stock issued or disposed of
by the Company through the ESOP, in order to promote the eligible employees’
asset formation as a measure to improve the welfare of the eligible employees. In
addition, the Scheme aims to provide eligible employees with incentives to
enhance its corporate value sustainably as well as to further enhance share value
for shareholders.

Independent auditor’s report

To the Board of Directors of Chugin Financial Group, Inc:

Report on the Audit of the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Chugin Financial Group, Inc. (“the
Company”) and its consolidated subsidiaries (collectively referred to as “the Group”), which comprise the
consolidated balance sheets as at March 31, 2025 and 2024, the consolidated statements of income and
comprehensive income, changes in net assets and cash flows for the years then ended, and notes, comprising
a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at March 31, 2025 and 2024, and its consolidated financial
performance and its consolidated cash flows for the years then ended in accordance with accounting
principles generally accepted in Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are independent of the Group in accordance
with the ethical requirements that are relevant to our audit of the consolidated financial statements in Japan,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the consolidated financial statements of the current period. These matters were addressed in the context of
our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do
not provide a separate opinion on these matters.

In performing the audit of the consolidated financial statements for the current fiscal year, we communicated
with the audit and supervisory committee regarding our significant judgments related to the areas where a
significant risk or a risk of material misstatement, determined through our understanding of the entity and its
environment, was assessed to be high and the areas of consolidated financial statements with significant
management judgments, as well as the impact of significant events or transactions for the current fiscal year
on our audit, and paid particular attention to the following items:

5 Significant KAM for the
Significant .
Item risk (*1) management | previous fiscal
judgment (*2) year (*3)
A | Appropriateness of the classification of © Applicable Applicable
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borrowers who are small and medium-size
enterprises in the core fields of the Chugoku
Bank, a consolidated subsidiary

B | Appropriateness of the classification of
borrowers of loans and bills discounted in O
strategic investment and market investment of
the Chugoku Bank, a consolidated subsidiary
C | Risk of management override of controls

Applicable —

© — —
*1  Areas where a significant risk (©) or a risk of misstatement (O) was assessed to be high

*2  Areas of consolidated financial statements with a significant management judgment
*3  The key audit matters (KAM) in the auditor’s report for the previous fiscal year

The loans and bills discounted in “B. Appropriateness of the classification of borrowers of loans and bills
discounted in strategic investment and market investment of the Chugoku Bank, a consolidated subsidiary”
amounted to ¥2,114,285 million, representing 32% of the total loans and bills discounted at March 31, 2025.
Loans and bills discounted in strategic investment include loan facilities, such as project finance for specific
projects and object finance for acquisition of specific assets including marine vessels, real estate and aircraft.
Loans and bills discounted in market investment mainly include loans with underlying loans or other
underlying assets and loans combined with specific derivative transactions, such as credit linked loans.
Compared to the loans to general corporate customers, which are positioned as core fields, these loans have
the following characteristics:

® The amount of loan per project is relatively large;

® The repayment source, in principle, is limited to cash flows generated from the specific projects and
assets subject to the finance. There are risk factors of an increasing variety and complexity that affect
these cash flows, and accordingly, the risk analysis involves significant management’s expert judgment;
and

® |t is necessary to understand the financial position of borrowers by analyzing the risk factors for
underlying assets and embedded derivative transactions and utilizing information published by external
rating agencies.

The Chugoku Bank, Limited (hereinafter, the “Chugoku Bank™) continually monitors loans and bills
discounted in strategic investment and market investment at its primary assessment department, based on the
results of the risk analysis taking into account the characteristics described above and available information
such as external ratings. At the same time, the Chugoku Bank classifies borrowers by taking into account the
results of the monitoring, status of repayments, conditions of the related market environment and other factors
comprehensively.

We assessed the impact of the severe economic environment for the current fiscal year, such as inflation and
soaring prices of natural resources and energy on a global basis, as well as changes in the market
environment, including domestic and international interest rate fluctuations and stock price declines, on the
recoverability of loans and bills discounted in strategic investment and market investment. In addition, we
inquired of management and personnel in the primary and secondary assessment departments regarding the
relevant loan policies and inspected the monitoring management materials. As a result, we determined that it
was unlikely that a large amount of credit cost would arise if the Chugoku Bank made a wrong classification
of borrowers due to insufficient identification and management of related risks. Accordingly, we determined
that “B. Appropriateness of the classification of borrowers of loans and bills discounted in strategic
investment and market investment of the Chugoku Bank, a consolidated subsidiary” was not a key audit
matter in our audit of the consolidated financial statements for the current fiscal year.

As for “C. Risk of management override of controls,” we determined that the relative materiality of this matter
was low as a result of the audit procedures that we performed. Accordingly, we determined that this matter was
not a key audit matter in our audit of the consolidated financial statements for the current fiscal year.
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As for “A. Appropriateness of the classification of borrowers who are small and medium-size enterprises in
the core fields of the Chugoku Bank, a consolidated subsidiary,” we determined that this matter was a key
audit matter in our audit of the consolidated financial statements for the current fiscal year for the reasons

described below:

Appropriateness of the classification of borrowers who are small and medium-size enterprises in the

core fields of the Chugoku Bank, a consolidated subsidiary

The key audit matter

How the matter was addressed in our audit

In the consolidated balance sheet of Chugin
Financial Group, Inc. and its consolidated
subsidiaries (hereinafter, the “Group”), loans and
bills discounted of ¥6,571,458 million were
recognized, representing a significant proportion
(approximately 59%) of the total assets of
¥11,045,576 million. For receivables including
those loans and bills discounted, reserve for
possible loan losses of ¥72,674 million was
recognized. This was mainly recognized for The
Chugoku Bank, Limited (hereinafter, the
“Chugoku Bank™), a consolidated subsidiary
engaged in banking businesses.

As described in Note 2, “Significant Accounting
Policies (g) Reserve for Possible Loan Losses”
and Note 3, “Significant Accounting Estimates”
to the consolidated financial statements, the
Chugoku Bank classified borrowers based on
assessment results utilizing the internal rules on
self-assessment of assets, and measured the
amount of the reserve for possible loan losses for
each borrower category.

As a regional financial institution, the Chugoku
Bank provides comprehensive financial services
to contribute to the development of regional
society in the Eastern Setouchi region centering
on Okayama prefecture. As a characteristic of
such a regional financial institution, the Chugoku
Bank provides loans to a relatively large number
of small and medium-size enterprises (hereinafter,
“SMESs”). As a result, the balance of those loans
amounted to ¥3, 640,794 million, representing
55% of the total loans and bills discounted.

For a number of SMEs that support the
development of the regional society, the Group,
as an entire group including the Chugoku Bank,
provides not only loans but also consulting
activities in different life stages. Through these
activities, the Chugoku Bank is able to identify

The primary procedures we performed to assess the
appropriateness of the classification of borrowers who
are SMEs in the core fields of the Chugoku Bank
included the following:

(1) Internal control testing

We tested the design and operating effectiveness of
relevant internal controls over the classification of
borrowers in the self-assessment of loan quality.

In this assessment, we focused our testing on the
following;:

® controls to validate whether the internal rules on
self-assessment criteria were set out in compliance
with relevant accounting standards;

® application controls provided by IT systems over
the classification of borrowers on a quantitative
basis; and

® controls to ensure the effectiveness of the secondary
assessment department’s verification in the
classification of borrowers.

(2) Assessment of the appropriateness of the
classification of borrowers

In order to assess the appropriateness of the
classification of borrowers who are SMEs in the core
fields, we:

® cvaluated whether the borrowers’ information,
including financial data as the basis for classifying
the borrowers, was sufficient and most recent
information by inspecting supporting documents
and comparing the information with relevant
documents;

® inquired of relevant personnel in the secondary
assessment department in order to assess the
timeliness and appropriateness of judgments
regarding qualitative factors, and inspected relevant
documents that contributed to the judgments of the
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borrowers’ management challenges and technical
and sales capabilities.

On the other hand, in classifying borrowers who
are SMEs into borrower categories, the Chugoku
Bank considers not only the borrower’s current
financial position, but also qualitative factors
such as the feasibility of the profit plan prepared
by the borrower, future funding prospects, and the
support status of financial institutions. These
factors are based on various assumptions.

In the current fiscal year, the business
performance of some borrowers continues to be
sluggish because of the impact of increased costs
due to global inflation and soaring resource and
energy prices, which cannot be reflected to selling
prices in a timely manner. The profit plans
prepared by these borrowers involve highly
uncertain assumptions, such as the projection of
effectiveness of business improvement measures
such as raising selling prices and reducing costs.
In addition, careful consideration is required
regarding the status of any support provided by
financial institutions.

We, therefore, determined that our assessment of
the appropriateness of the classification of
borrowers who are SMEs in the core fields of the
Chugoku Bank was of most significance in our
audit of the consolidated financial statements for
the current fiscal year, and accordingly, a key
audit matter.

actual conditions of the borrowers’ business.
Particularly for the borrowers who were still in
lower performance and whose financial position had
deteriorated, we examined their business conditions
and future projections, their cash flow conditions,
and their status of financial support, if any, from
financial institutions; and

for SME borrowers who were undergoing business
restructuring with financial support aligned with
highly feasible and drastic business restructuring
plans, as well as highly feasible and reasonable
business improvement plans, and whose profit plans
served as a key factor for classifying the borrowers,
examined the feasibility of those plans in light of
the current regional economic conditions, industry
trends, historical business performance and
information obtained by the Chugoku Bank in
relation to the borrowers, among others.
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Other Information

The other information comprises the information included in the Annual Report, but does not include the
consolidated financial statements, the financial statements, and our auditor’s reports thereon. Management is
responsible for the preparation and presentation of the other information. The audit and supervisory
committee are responsible for overseeing the directors’ performance of their duties with regard to the design,
implementation and maintenance of the reporting process for the other information.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and the Audit and Supervisory Committee for the Consolidated

Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with accounting principles generally accepted in Japan, and for such internal control as
management determines is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern in
accordance with accounting principles generally accepted in Japan.

The audit and supervisory committee are responsible for overseeing the directors’ performance of their duties
with regard to the design, implementation and maintenance of the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with auditing standards generally accepted in Japan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, while the objective of the audit is not to express an opinion on the
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effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a
going concern.

Evaluate whether the presentation and disclosures in the consolidated financial statements are in
accordance with accounting standards generally accepted in Japan, the overall presentation, structure and
content of the consolidated financial statements, including the disclosures, and whether the consolidated
financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group as a basis for forming an opinion on

the group financial statements. We are responsible for the direction, supervision and review of the audit
work performed for the purpose of the group audit. We remain solely responsible for our audit opinion.

We communicate with the audit and supervisory committee regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the audit and supervisory committee with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate
threats or safeguards applied. From the matters communicated with the audit and supervisory committee, we
determine those matters that were of most significance in the audit of the consolidated financial statements of
the current period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Fee-related Information

Fees paid or payable to our firm and to other firms within the same network as our firm for audit and non-
audit services provided to the Company and its subsidiaries for the current year are 137 million yen and 10
million yen, respectively.

Convenience Translation

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year
ended March 31, 2025 are presented solely for convenience. Our audit also included the translation of yen
amounts into U.S. dollar amounts and, in our opinion, such translation has been made on the basis described
in Note 1 to the consolidated financial statements.

CHUGIN FINANCIAL GROUP, INC.

Interest required to be disclosed by the Certified Public Accountants Act of Japan

We do not have any interest in the Group which is required to be disclosed pursuant to the provisions of the
Certified Public Accountants Act of Japan.

Suzuki Shigehisa
Designated Engagement Partner

Certified Public Accountant

Bushi Yuta
Designated Engagement Partner

Certified Public Accountant

KPMG AZSA LLC
Osaka Office, Japan
September 17,2025
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Non-consolidated Financial Statements
Non-consolidated Balance Sheets

Chugin Financial Group, Inc.
March 31, 2025 and 2024

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2025 2024 2025

ASSETS:
CaSN AN GEPOSIES ©..veveveveie ettt ¥ 8,108 ¥ 6,930 $ 54,226
Accrued revenue 103 — 688
Income taxes refund receivable — 627 —
OFNIBI s 10 9 66
TANGIDIE TIXEU ASSELS ... 7 8 46
INEANGIDIE FIXEA ASSBES ... 0 0 0
[NVESTMENTS ANG OTNEI ASSES ...ttt bbbt 497,197 474,181 3,325,287

TOAI @SSES ...ttt ettt ¥ 505428 ¥ 481,758 $ 3,380,337
LIABILITIES AND NET ASSETS:
Liabilities:
ACCOUNES PAYADIE = OTNBT.......cvvviceeis ettt esns ¥ 18 ¥ % $ 120
ACCTUBH BXPEIISES. ...ttt ettt h et s 11 b b1t b s s bttt s bbbt b s 187 — 1,250
[NCOME TAXES PAYADIE ...ttt bbbttt 128 37 856
Accrued consumption taxes 60 32 401
Accrued employees’ bonuses 77 52 514
DN bbbt 55 26 367
BONAS PAYADIE ...ttt 20,000 — 133,761

TOMAI TADIITIES .. ¥ 20,527 ¥ 225 $ 137,285
Net assets
Shareholders’ equity

COMIMON STOCK ...ttt ettt ettt ettt ettt ettt s ettt ettt ettt e s st ¥ 16,000 ¥ 16,000 $ 107,009

CADITAI SUMDIUS. ..+ttt bbbt 457,708 457,686 3,061,182

RETAINEA BAMINGS ...ttt bbbkttt 18,688 10,438 124,986

LESS rBASUNY STOCK, @ COST ...t (7,637) (2,812 (51,076)
SUDSCHIPLON MGNIS 10 SNAIES. ...ttt 141 220 943
Total net assets 484,900 481,532 3,243,044
Total iabilitIeS @NG NET SSELS. ... viviiiiiiei bbbttt ¥ 505428 ¥ 481,758 $ 3,380,337
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Non-consolidated Statements of Income

Chugin Financial Group, Inc.
For the Years Ended March 31, 2025 and 2024

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2025 2024 2025
Income:
Operating revenue:
Dividends from subSidiaries and @SSOCIAIES ...........viveiriiiiiiiiiei ettt ¥ 18,704 ¥ 7,000 $ 125,093
Commissions from subSidiarieS and @SSOCIATES. ...........cvviiiiiieieieieieee e 2,593 1,854 17,342
Other income:
INEEIESE IMCOME. ...t 107 0 715
IVISCEIIANEOUS INCOME. ...t 19 19 127
QL0 L0010 1 U 21,424 8,874 143,285
Expenses:
Operating expenses:
Selling, general and adminiSrativVe BXPENSES .........cvviviririririceee ettt 2,255 1,669 15,081
Other expenses:
BONG ISSUBNCE COSTS ... 137 — 916
INtErest EXPENSES ON DONAS .......cviiiiieicicietct ettt e ettt et 103 — 688
OBNIBT bbb 2 0 13
TOMAI BXDEINSES ...ttt ettt ettt ettt ettt a2t s et h bbbttt h ettt b e bt et et et e bt et e et r et 2,498 1,670 16,706
INCOME DETOIE INCOME TAXES ......vevvivite ettt ettt ettt b ettt st 18,925 7,204 126,571
Income taxes:
CUITEINE ¢t bbbttt 126 121 842
DBIBITEA. ... bbb (16) 19 (107)
109 102 728
NBE INCOMIE. ..ttt bttt s bbbttt b ettt ¥ 18,815 ¥ 7101 $ 125,836
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Non-consolidated Statements of Changes in Net Assets

Chugin Financial Group, Inc.
For the Years Ended March 31, 2025 and 2024

Millions of Yen
2025
Common Capital Retained Treasury Subscription Total net
stock surplus earnings stock rights to shares assets

Balance at beginning 0f Year............cccovvviiiiiiicccecsss e ¥ 16,000 ¥ 457686 ¥ 10,438 ¥ (2,812) ¥ 220 ¥ 481,532

NELINCOME... vttt 18,815 18,815

Cash dIVIAENAS .......c.ovvirieiicieiee e (10,566) (10,566)

Purchases of treasury StOCK............coveeiiiiviiiiicciceeee (5,000) (5,000)

Disposals Of treasury StOCK...........cccvvveveiireriiiiieeeeeeee s 22 176 198

Net changes in items other than shareholders’ equity ...........c......... (79) (79)
Net changes during the YBar ... — 22 8,249 (4,824) (79) 3,368
Balance at end Of Year...........covuviiiirie s ¥ 16,000 ¥ 457,708 ¥ 18688 ¥ (7,637) ¥ 141 ¥ 484,900

Millions of Yen
2024
Common Capital Retained Treasury Subscription Total net
stock surplus earnings stock rights to shares assets

Balance at beginning 0f Year. ... ¥ 16,000 ¥ 457,696 ¥ 9,015 ¥ (1,000) ¥ 272 ¥ 481,983

NEEINCOME. ..ttt 7,101 7,101

Cash divIdENS ..........ccooviiiiiiiiiicii s (5,678) (5,678)

Purchases of treasury StOCK............coveveiviiiviiciieeeeeeee (2,000) (2,000)

Disposals Of treasury StOCK...........cccvoveveiiiereiciirceeeeee s (10) 187 177

Net changes in items other than shareholders’ equity ..................... (61) (61)
Net changes during the Year.........cc.c.cceiiviiiccieiiiecce e — (10) 1,423 (1,812) (61) (450)
Balance at end Of YEar........ccovvvvniiiiii ¥ 16,000 ¥ 457686 ¥ 10,438 ¥ (2,812 ¥ 220 ¥ 481,532

Thousands of U.S. Dollars (Note 1)

2025
Common Capital Retained Treasury Subscription Total net
stock surplus earnings stock rights to shares assets
Balance at beginning of Year...........ccvvvveevieeeececeesee e $ 107,009 $3,061035 $ 69810 $ (18,806) $ 1,471  $ 3,220,518
NEEINCOME....viviieeieiecr ettt eaes 125,836 125,836
Cash diVIABNGAS ... s (70,666) (70,666)
Purchases of treasury StOCK.............ovovviveieiiiiissieeees (33,440) (33,440)
Disposals Of reasury StOCK..........covvviiiiiiiiiecees 147 1,177 1,324
Net changes in items other than shareholders’ equity ..................... (528) (528)
Net changes during the Year.........cocviiiiiieiiiii e —_ 147 55,169 (32,263) (528) 22,525
Balance at end Of Year...........covvviiiinii s $ 107,009 $3,061,182 $ 12498 $ (51,076) $ 943 $ 3,243,044
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Disclosure Policy

The Chugin Financial Group proactively undertakes the disclosure of information in order that customers,
investors, business partners and other parties can more accurately understand matters concerning the
Company as a result of conducting timely and appropriate information disclosure.

This includes disclosing information in a timely manner by producing disclosure pamphlets, business
reports, annual reports and financial reports as well as via our website and other mediums.

The Chugin Financial Group will continue to endeavor to disclose information in an appropriate and timely

manner.

Forward-looking Statements

This annual report contains forward-looking statements regarding the future results and performance of Chugin Financial Group. Such forward-looking statements are
based on current information and assumptions. Please be advised that actual results could differ materially from those anticipated by the forward-looking statements due to

a variety of factors.
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