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What we would like to tell you today ((. Our challnges build our uture.

Chugin Financial Group, Inc.

Profit attributable to 39 7 L YoY
owners of parent n billion yen

+12.3 billion yen
rRoE 0.8

FY2025

Profit attributable to YoY
.. : " omnersofparent 49,0 billion yen +5.3 billion yen
Achieving revised KPI

ROE 7 % or more

RCZIE Consideration for the next "ounes ot et 8020 bitionyen ormore e considering

- :early achievement of

ENCEEe ey Medium-term Management Plan 10 ROE of at least 10%
ROE % or more

* FY2026: 40 billion yen or more for profit attributable to owners of parent and 7% or more for ROE
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FY2025 Results - B/S Summary - G L e anetal Group, Inc.

Consolidated for the Chugin Financial Group (End of March 2026) Malnly in the local area
’
() indicates YoY (compared to end of March 2025) Loans and deposits increased
Assets 11.3 trillion yen Liabilities 10.7 trillion yen
(+0.3 trillion yen) (+0.2 trillion yen)

» Loans 6.7 trillion yen (YoY +0.2 trillion yen, +3.4%)

* Business loans: 4.8 trillion yen (YoY +125.8 billion yen, +2.7%)

Of which, local: 2.6 trillion yen (YoY +136.6 billion yen, +5.4%)
Loans 6.7 trillion yen

(+0.2 trillion yen) * Personal loans: 1.4 trillion yen (YoY +78.1 billion yen, +5.7%)

Deposits 8.5 trillion yen
(+0.1 trillion yen) » Securities 3.1 trillion yen (YoY +0.3 trillion yen)

» Bonds (Other securities): 2.4 trillion yen (YoY +178.9 billion yen)

Securities 3.1 trillion yen > Deposits 8.5 trillion yen (YoY +0.1 trillion yen, +1.6%)
) . *Includes negotiable certificates of deposit
(+0.3 trillion yen) - Individual: 5.4 trillion yen (YoY +44.7 billion yen, +0.8%)
+ Corporate: 2.1 trillion yen (YoY +20.4 billion yen, +0.9%)
* Public funds, etc.: 0.8 trillion yen (YoY +75.0 billion yen, +9.8%)

Cash and short-term investments, etc.
1.1 trillion yen

(0.3 trillon yen) Net assets 0.6 trillion yen

(+0.1 trillion yen)




Earnings Results for FY2025 —P/L Summary—

/; %,  Our challenges build our future.
<o N .
%" Chugin Financial Group, Inc.

Profits increased for the sixth consecutive year due to top-line growth

* Forecast published on Nov. 14, 2025

Consolidated for the Chugin
Financial Group FY2024 | FY2025
Result Result
(billion yen) YoY vs. Plan*
Consolidated ordinary profit 38.3 56.0 17.7 6.0
Profit attributable to owners of parent 274 39.7 12.3 4.7
<Reference: Non-consolidated for The Chugoku Bank>
Core business gross profit 99.7 120.3 20.6 5.9
Expenses (-) 55.2 61.8 6.6 0.1
Core business net profit 44.5 58.4 13.9 5.8
Of which, credit cost (-) 13.4 6.1 -7.3 -0.9
Of whph, profits and losses related to 25 35 6.0 28
securities
Ordinary profit 34.5 51.5 17.0 5.7
Net income 25.2 36.9 11.7 4.7

—— Factors behind change —

(Profit attributable to owners of parent)

(billion yen) * Profits and losses related to
securities, etc.

+20 6.6 +7.3 -8.4

+18.0

Fee business
related revenues

39.7

Expenses  Credit cost
Increase Decrease Other *

27.4

Net Interest
Income +12.3 billion yen
>
2024 2025
FY FY



Earnings Results for FY2025 —Net interest income (Non-consolidated for the Bank)—

Our challenges build our future.

Chugin Financial Group, Inc.

[Breakdown of net interest income (non-consolidated for the Bank) ]

FY2024 FY2025
(billion yen) Result Result YoY
(1) Net interest income 76.3 94.3 18.0
Yen net interest income 65.2 80.9 15.7
Of which, interest on loans 50.7 67.8 (1) 171
Of which, interest on securities 21.2 31.6 (2) 104
Of which, gains and losses on
cancellation of investment trusts 0.2 0.0 -0.2
Of which, interest on deposits (-) 4.9 17.1 12.2
Foreign currency net interest income 11.1 13.4 2.3
Investment revenues 754 65.7 -9.7
Procurement costs (-) 64.3 52.2 -12.1
Net other operating profits 1.7 24 0.7
7 . .
2) Of which, foreign-currency 01 0.1 02
procurement costs (-)
<Reference>
(1)+(2) Net interest income (real) 76.2 94.5 18.3

*Including negotiable certificates of deposit

Yen net interest income increased significantly.

[Breakdown of increase]
(1) Average balance factor +2.5 billion yen, Yield factor +14.6 billion yen

(2) Average balance factor +3.0 billion yen, Yield factor +7.4 billion yen

[Yen-based yield]

—O—Loan yield Deposit yield
1.15%
0.90%
0.79% Spread expansion
0.84%
Come >
0.21%
o)
0.003% 0.06%
FY2023 FY2024 FY2025



Earnings Results for FY2025 —Fee business-related revenues (Group total)—

Our challenges build our future.
Chugin Financial Group, Inc.

[Breakdown of fee business-related revenues (Group total)]

FY2024 FY2025
(billion yen) Result Result YoY

Fee business-related revenues 30.4 324 2.0
The Chugoku Bank 23.9 255 1.6
g‘:;f;”;g”t banking 5.6 6.0 0.4
Assets in custody —,,LT?:: Eﬂiﬂ,:‘e) 6.0 6.2 0.2
Other net fee income | 9.9 1.1 1.2
Derivative fees, etc. 2.2 2.0 -0.2
SL%Z%ESEZ?:EFS other than The 6.4 6.8 0.4
The Chugin Lease 1.7 14 -0.3
The Chugin Card 0.9 1.0 0.1
Chugin Human Innovations 0.1 0.1 0.0

C Cube Consulting 04 0.3 -0.1
Chugin Securities 2.6 3.3 0.7
Chugin Asset Management 0.5 0.6 0.1

Of which, corporate solution related revenue 11.1 11.0 -0.1
Of which, assets in custody 9.2 10.2 1.0

* Gross profit for The Chugin Lease, and operating revenues for other Group companies (after deducting internal transactions)

Fee business expanded across the entire Group.

[Breakdown of increase]
* Investment banking business
= Assets in custody (bank, securities, asset)

= Other net fee income (mortgage-related fees, etc.)



Our challenges build our future.

Earnings Results for FY2025 —Expenses and Credit cost (Non-consolidated for the Bank)— * Chugin Financial Group, Inc.

[Breakdown of expenses (non-consolidated for the Bank)]

FY2024 FY2025
(billion yen) Result Result YoY
Expenses (-) 55.2 61.8 6.6
Personnel expenses 28.4 30.3 (1) 19
System expenses 7.1 8.9 2) 18
Other property expenses 12.4 13.7 B) 13
Deposit insurance premium 1.1 1.1 0.0
Business management fee* 24 3.4 1.0
Taxes 3.5 4.1 0.6

* Expenses paid to the holding company (offset on a FG consolidated basis)

OHR 55.3% 51.4% -3.9 pt

Implemented base pay increases, strategic investments, etc.
(as planned)

(1) Base pay increases, higher bonuses, etc.

(2) Increase in depreciation due to introduction of Surface devices and replacement of GPT, etc.

(3) Introduction of RS for employee stock ownership plan, strengthening of personal loan advertising, etc.

[Breakdown of credit cost (non-consolidated for the Bank)]

FY2024 FY2025
(bilion yen)| ~ Result Result YoY

Credit cost (-) 13.4 6.1 -7.3

Provision of general 5 1 59 01

allowance for loan losses

Provision of specific 113 38 75

allowance for loan losses

Other credit costs % 0.0 0.0 0.0

X Writing off of loans, allowance for credit to specific foreign borrowers, allowance for loss

on sale of loans, loss onn sale of loans, and recovery of written-off receivables

m Calculation method of general allowance for loan losses

» The expected loss rate is calculated based on the actual loan loss rates, with one calculation period
being three years. (Each calculation period is moved half a year forward.)

» The expected loss rate shall be the "most recent three-period average," the "most recent five-period
average," or the "long-term average starting from the fiscal period ended in September 2008,"
whichever is larger (changed from the fiscal period ended September 2022).

* Loans to healthy accounts and accounts requiring caution | are adjusted by taking into consideration the

average remaining period of the receivables.

Significant YoY decrease

* Reaction to special factors in the previous year (multiple large-scale provisions occurred)



Earnings Forecasts for FY2026

».  Our challenges build our future.

Chugin Financial Group, Inc.

Consolidated for the Chugin

Financial Group FY2025 | FY2026
(billion yen) Result Forecasts Yoy
Consolidated ordinary profit 56.0 65.0 9.0
Profit attributable to owners of parent 39.7 45.0 5.3
<Reference: Non-consolidated for The Chugoku Bank>
Core business gross profit 120.3 133.1 (1) 12.8
Expenses (-) 61.8 68.4 (2) 6.6
Core business net profit 58.4 64.6 6.2
Of which, credit cost (-) 6.1 7.5 1.4
Of which, profits and losses related to securities -3.5 0.0 3.5
Ordinary profit 51.5 61.0 9.5
Net income 36.9 42.3 5.4

Toward Achieving Medium-term Management Plan KPIs

Profit attributable to HTF
owners of parent 45.0 billion yen
ROE 7% or more

(1) Boosting top-line revenue, primarily through net interest income

- Accumulating assets, primarily in the local region

- Factoring in two domestic policy interest rate hikes (June and December 2026)

(2) Continuing to plan base pay increases, strategic investments, etc.

- Personnel expenses +Approx. 3.0 billion yen

Base pay increases, increased bonuses, enhanced allowances, etc.

- Strategic investments +Approx. 2.5 billion yen

DX-related (Company-wide introduction of M365, new CRM, strengthening of apps and
in-store tablets, etc.)

Sales-related (Advertising and campaigns: promotion of deposits & assets in custody,
personal loans, apps, etc.)

10



. Our challenges build our future.
Reference: Profit Trends & Chugin Financial Group, Inc.

Profit attributable to owners of parent (billion yen)

Seven consecutive years of profit increase

39.7
27.4
21.2 20.4 21.3
. 18.3
' 14.4

45.0

° Transition to a holding company system

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
1
! | \ :
Stage | . ! Sta Demonstrating results and |
| 9 Structural reforms ! Stage Behavioural reforms ! 9e . g !
I X ! taking on new challenges |
: : I I [ Autonomous sales system and personnel | :
| ) BPR investments system ! )
I Apr. 2017 to (A shift from administrative affairs : Apr.2020to ®  Acceleration of the development of new : Apr. 2023 to : g:;%ﬂsﬁﬁf;{ff g{mit system :
: Mar. 2020 to sales activities) : Mar. 2023 businesses : Mar. 2027 :
1 1 1 1

11



Our challenges build our future.
Shareholder Returns <" Chugin gFinanciaI Group, Inc.

[FY2026] (Up 12 yen YoY)
* Aiming for a dividend payout ratio of around 40%, increase dividends through profit growth (Up 28 yen YoY) 1ofoyen

>4

* Flexibly carry out share buybacks through capital control 90yen _ -~

* On a Chugoku Bank-consolidated basis since FY2020, and on a Chugin Financial Group-consolidated basis since FY2022 Flexible
Share buybacks
Calculation period changed from "one year starting from the general meeting of shareholders" to "fiscal year" +

Dividend forecast

Dividend per share 28 yen
Share buybacks | (billion yen) 0 2.0

Total dividends (billion yen)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Shareholder return ratio 29.8% 39.2% 36.4% 49.3% 58.6% 47.8% Not yet determined

12



Cross-shareholdings

<<’ Our challenges build our future.

Chugin Financial Group, Inc.

[Basic Policy]

* We hold strategic shares only where needed for the investee’s and the Group’s sustainable growth and corporate value.

* We are reducing them through dialogue with investees, to improve capital efficiency and cut shareholding risk.

Reduction plan
(March 31, 2027)

50 % reduction *

Fair value (billion yen)

mmm Book value (billion yen)

Consolidated net asset ratio (%) on a fair
value basis

=O=Consolidated net asset ratio (%) on a book
value basis

-48% (March 31, 2026 Result)

Steady reduction implemented

15.5 15.7
13.9 13.7 13.8 14.2
9.7
9.1
O 8.9
NS
5.0 5.2
PN 4.2
)
97.7
86.9
80.1
76.5 793 77.2
54.3
02 E T U S s
29.3 28.0 26.0 l
Mar.31, 2021 Mar.31, 2022 Mar.31, 2023 Mar.31, 2024 Mar.31, 2025 Mar.31, 2026

* Compared to March 31, 2022, on a book value basis
Including listed shares, unlisted shares, and deemed holding shares

13



H H Our challenges build our future.
Capltal Allocatlon (" Chugin gFinancial Group, Inc.

. . . Reference
Ratio of common eqmty Tier 1 Total capital adequacy ratio

(Consolidated for the FG, excluding the valuation difference on available-for-sale securities, etc.)
Around 13.5%

|
+0.9pt from -0.3 pt
12%
Dividends
Share buybacks
: Consideration from -0.5 pt
ST Risk assets Accumu Iati ng h igh-qual ity
11.0% Increase Low-11.0% range ]
1% assets through capital
control

10.5%

el mll

Mar. 31, 2026 Mar. 31, 2027
Result Plan

14



(Reference) Capital Management Approach

( Our challenges build our future.
Lo e O
Chugin Financial Group, Inc.

12.0%

11.0%

« Strengthening growth investment

* Additional shareholder returns

* Capital accumulation

» Control of risk assets

Ratio of common equity Tier 1

(excluding the valuation difference on
available-for-sale securities, etc.)

Of which, valuation
difference on
available-for-sale
securities, etc.

Common
equity Tier1

Maintain high total capital
adequacy ratio by utilizing Tier
2 capital

Total capital adequacy ratio

Ensuring both solid
soundness and
high capital efficiency

15



Section |l

Toward Enhancement of Corporate Value



Toward Enhancement of ROE

<(. Our challenges build our future.

Chugin Financial Group, Inc.

FY2025 Result

FY2026 Plan

ROE * TSE-based

Financial
leverage

39.7 billion yen

6.8 %

8.2 times

0.83 %

11.6 times

0.79 times

Financial leverage

45.0 billion yen

or more

7 % or more

Asset growth

Loans year-end balance

+Approx. 400.0 billion yen

— Growth drivers —~

v" Ship (ship-related)

v' Structured-finance loans

\lll

- (5-6% p-a-)
-~ ~ - -
// N v' Sustainable finance
\
| Increase ! AN
77T~ RORA
/ \ Growth drivers
\ Increase ! N )
\\ - P v Local loans SP
. Yield increase NN
Increase Loans +Approx. 30bp
Bonds +Appr0)$. 20bp v' Asset replacement
Shortenlng Dur - Replacement and RORA
Bothona ye_n-based’ average increase for urban areas/ SF loans
balance basis - Replacement of low-yield bonds
Toward )
1.0 time

17



(Reference) Trends in ROE/PBR

<(’ Our challenges build our future,
Chugin Financial Group, Inc.

-0-ROE (%) -®-PBR (times)

*ROE (based on the TSE)
Including valuation difference on available-for-sale securities

5.0

0.69

Cost of capital - our understanding -

FY2026 KPI:

Calculated value
based on the PBR/ROE results

7% or more

Around 9%

Estimated value
based on the CAPM

Around 6-7% 6.8

0.79

— 0.29 0.30

——

2015/3 2016/3 2017/3 2018/3 2019/3

2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

18



Strengths and Potential of the Group



Strengths and Potential of the Group

<(’ Our challenges build our future,
Chugin Financial Group, Inc.

Wide-ranging Market

Our Strengths

Branches
Tokyo, Osaka

Hong Kong, Singapore Tottori Prefecture

530,000

1 branch

Representative Offices
Shanghai, Bangkok, NY

Hyogo Prefecture
5.33 million

Okayama Prefecture

1.83 million

Bank head office

6 branches
Hiroshima Prefectur

2.71 million

22 branches

and branches*

90 brancheg

Kagawa Prefecture
910,000

12 branches

Ehime Prefecture x

1.27 million

1 branch

Point > Favorable Regional Characteristics

Transportation hub, mild climate with few disasters, and abundant forest nature

> Industrial Characteristics and Demand for Funds

One of the nation’s leading industrial zones, distribution/logistics, shipbuilding/maritime, etc.

...Demand for funds for decarbonization, DX, business succession (LBO, etc.)

Case Study P.21-

Group Comprehensive Strength
+ Wide range of solutions
- Asset creation capabilities

+ High soundness and risk management, etc.

Case Study P.22-

Advanced Financial and

Consulting Capabilities
+ Advanced deal structuring capabilities
+ Integration of consulting and finance

+ Equity investment, etc.

Regional Hub Function anc

Diverse Expertise
+ TSUBASA Alliance

» Community collaboration

(Industry-academia-government-finance)

- Cross-industry collaboration (Non-financial), etc.

Potential for Profit Growth

Accumulation of Assets

and Expansion of SP

High-quality regional assets

(Avoidance of interest rate competition)

Diverse nationwide projects

(Incorporation of growth and high-profitability sectors)

(Absorption of know-how and regional contribution)

N
J

Expansion of Fee Income
Corporate consulting

Assets in custody

Profit Growth

Above Market Interest Rates

20



Group Comprehensive Strength

Group
Comprehensive (’

Strength

Our challenges build our future.
Chugin Financial Group, Inc.

I Chugin Financial Group, Inc.

Corporate Planning, etc.

Sales strategy unit Investment strategy unit

Supervises overall business
strategy

Supervises strategic investment and
lending, equity,

centered on the local region and a wide range of asset strategies

The Chugoku Bank
Chugin Business Center

Chugin Guarantee

Chugin
Securities

Chugin Card

Payment /
Cashless

Chugin
Energy

Asset Chugin Asset
Management Management

Management

& Business
Support o
Setonowa Fundraising Chugin Lease
Consulting
Personnel
Recruitment

C-Cube

Capital

Consulting Partners

Asset Trends

6.5

(trillion yen)

5.5

5_ 1 (YoY)

Loans to local customers remained strong

Local development +Approx. 140 billion yen
Personal loans +Approx. 80 billion yen

Loans Year-end Balance
(Business strategy unit)

(Investment strategy unit)

Fee business
Trends in Fee

Business-related

Revenues
30.4 billion yen

BK: The Bank
Gr: Group companies excluding the Bank

25.5 billion yen

27.1 billion yen

23.1 billion yen
21.5 billion yen

= =

32.4 billion yen

- Assets in custody
Revenues

Corporate
- Solutions
Revenues

Other services
- (Various fees, etc.)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Transition to a Introduction of
holding company unit system

21



Advanced Financial and Consulting Capabilities

Group Financial /
Comprehensive
Strength

Regional hub /
Diverse
expertise

Our challenges build our future.

Consulti in Fi i
onsulting Chugin Financial Group, Inc.

capabilities

I Ship finance

Steady expansion and growth potential

Loan balance
(Oceangoing shipping-related)
3231

(billion yen)
279.8
263.1 258.7 I

Further

asset expansion

4

460.9 billion yen

Singapore Branch
53 billion yen

382.3

Strengths as a bank on the
International Base I
capital-adequacy standard
* Hong Kong Branch

» Singapore Branch

i Expansion of investment

i (High-quality assets)

i Stable procurement
i (Diversification of foreign

i currency-based procurement)

E Regional revitalization
(Overseas expansion of customers !
;
:
and incorporating overseas growth |
;
:

into the region)

Mar.31, 2021 Mar.31, 2022 Mar.31, 2023 Mar.31, 2024 Mar.31, 2025 Mar.31, 2026

Asset growth potential
Annual growth rate of balance

Over 20%

(YoY as of end of Mar. 2026)

¢ Solid funding needs
Upsizing of vessels, decarbonization, etc.
¢ Potential from the perspective of total loans

Ratio to total loans: approx. 7%

High profitability

* RORA above home-region business lending

RORA

1.2%

(Reference: Local development 0.75%)
* Based on SP

High SP ratio, structured revenues, etc.
* High-quality claims and collateralpreservation
Ratio of healthy accounts: 99.8%
(End-March. 2026)

Sophistication of sales capabilities

and risk management
. Sh|p Finance Center PrOfeSSionaI human

(Concentration of professional human

resources
resources and accumulation of expertise) Experience and knowledge
« Singapore Branch Expertise

(Strengthening support for Setouchi

shipowners and acquiring projects)

22



. . . - Financial / ur challenges build our future.
Advanced Financial and Consulting Capabilities Consuting & Chugin Financial Group, nc.

I Decarbonization

Engagement strategy
Consulting C Cube Consulting
Approaching companies that represent

Regional characteristics Selection of target_ sectors . Engagemer_1t Progress monitoring the region
. ] And companies implementation Consideration of .
and issues Our portfolio (Priority) (Solutions) future initiatives + SX strategy formulation support

* TCFD disclosure support, etc.
Solutions  -------------eiiii

Expansion of projects Chugin Energy

On-site PPA Mar. 2026 result
For decarbonization Identifying issues » Operating power plants 30 facilities
and providing accompanying support - CO2 reduction 3,310t (per year)
(Equivalent to the annual CO2 emissions
of 1,300 households)

Local customers

Reduction
target
planning

Recognition and
understanding

Visualization Reduction

Sustainability
link loan

Group-wide solution support Positive impact

finance
(Financial and non-financial) Loans m FY2030 Goals 3 trillion yen
Leases

Solar PPA

1,418.9

Decarbonization 1,152.5
Consulting 942.2
Expansion of capital demand
GX 641.8
Board . .
Dialogue Sul?portlng the a.cct:,\leratlgn (:f
Engagement greenhouse gas emission reductions
FY2022 FY2023 FY2024 FY2025
Chugin FG Engagement Strategy Sustainable finance

Cumulative amount executed (billion yen)

23



Advanced Financial and Consulting Capabilities

Consulting

Financial / <<. Our challenges build our future,
capabilities

I Structured finance

Initiatives for loans from the headquarters

Driving revenues and RORA

— ) Strategic investment ... Expansion and strengthening

Collaboration with local sales offices

 Real estate, ships, aircraft, LBO, renewable energy, etc.
(Taking on a variety of projects by leveraging advanced

o— know-how and expertise)
1.303.5 1,334.2

Average balance (billion yen) — Market investment
= CLL, CLO, repackaged loans, etc.
930.3 (Investment in conjunction with securities according to
market conditions)
7769 & o8 @8
633.7
)
1.73 %
* Based on SP
(Reference)
Local development: 0.75%
Urban development: 0.57%

FY2021 FY2022 FY2023 FY2024 FY2025

Spillover effects on local projects

Relationships and project syndication capabilities

acquired through loans from the headquarters

) 4

Solving problems for local customers

(Expansion of project syndication, fee income, and net interest income)

Examples of spillover effects on local projects

» Responding to local businesses' needs for real estate securitization
= Collaboration with customers with whom the headquarters
. has relationships
= Realizing the needs of local businesses through introductions from
I related parties
- Joint syndication with sales offices
= Project syndication utilizing know-how cultivated through loans

from the headquarters

Chugin Financial Group, Inc.



Advanced Financial and Consulting Capabilities

Financial / (( Our challenges build our future.

Consulting . . .
capabilities Chugin Financial Group, Inc.

I Startup support

Group-wide support system tailored to growth stages

Chugin FG Customers
M&A The Chugoku Bank
IPO
M&A
IPO support Chugin Securities
Overseas expansion support
The Chugoku Bank
Equity investment
Growth support -
Sales channel support Post-startup
Chugin Setonowa
Capital Growth stage
Partners
Human resource support
Chugin Human
Innovations
Startup support
FG, Bank, Pre-startup
Chugin Capital Partners

In December 2025,
two investees listed on the TSE

((0 Chugin Capital Partners
Growth Market
¢ 1Mfunds " e, |

v" Total amount of over 26.4 billion yen
Of which, cumulative execution amount is approx. 17.4 billion yen m
(investment and management fees, etc.)

= Manufacturing and sales of large-scale

Three core funds storage batteries, etc.

= Al solutions for the manufacturing industry

Regional revitalization companies, etc. Business succession companies

Infinity Fund Impact Fund Future Co-creation Fund
Building a regional ecosystem Regional revitalization and Survival and development of
with startups contribution to decarbonization companies without successors
Startup ecosystem Initiatives in their 1 0 th year

(From FY2017)

Consistent support from idea generation to commercialization and growth

Total number of entries Approx. 1,600

Number of program participants Approx. 490

Support expanded to 39 companies *

* Newly established corporations through the startup ecosystem from FY2017 to FY2025



. . . gyt Financial / ur challenges build our future.
Advanced Financial and Consulting Capabilities Coneutting & Chugin Financial Group, In.

" :m&nv. s&*uxa._ * From our website
5SFNI4 T ITIN=T

_ . ~ Case Study (Decarbonization and Startup Support) ~
& 5SENIFI—

9 srooene MR 12203 13100 2026548208 .
A& (2@ Q @ BR 250 SFATFS— PowerX x Chugin Energy
e il -
NO—LyIREBRBE S X CHT ZBFABEEHR I Conclusion of Basic Agreement on Storage Battery Business

— B1SRFLLUTRIBICRRABRRMZEN —

RS SR Ol 1 ), M - Construction of a grid-scale storage battery station

Y2 (BB BBE KRWTRILE CEO P8 E8) LEBOEERLLBETR in Matsue City as the first project -
TR OHEMHRF — A% A TR T 3 REN S EAABEERRLE LS e
EBNBEELET.

BASEBCIOTA4ALDATLERD [(RIF) WIHREERA) (3. 202 65E
RISEGMBEFELTENET. RERSw SEFATF - (CLIEBVUBRCBIISZ Supply of lete set of . ¢ and material
sl - - - * Supply of a complete set of equipment and materials
EISRATHD, 50D IJOZktSb\‘CBl&ﬁﬂhd)b—j_b"Fﬁﬁﬁ'éfcm for grid-scale storage battery stations
ERFEERIINHTORATHNET . SECHETEVNERCLSMEMHLT PowerX « Investment of grid-scale storage battery stations
FILF—FROILAENEL, BEIRIRILF—ILEKC—EERKLUTENDET, « Utilization of electricity through retail, wholesale, etc.

* Ownership of grid-scale storage battery stations and

. utilization of co-located storage batteries

ChuQIn Energy « Introduction of storage battery station operators,

solar power plant operators, electricity consumers, etc. to PowerX

h 4
Promoting regional decarbonization

together with startup support recipients
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Regional Hub Function and Diverse Expertise

Diverse

Regional hub / (( Our challenges build our future.
expertise

I Collaboration with municipal governments (Initiatives that capture the community from a wide perspective)

SDGs ' Kagamino-cho

+ Agreement concerning comprehensive cooperation related to
regional revitalization SDGs

SDGs . Maniwa-shi

+ Agreement concerning comprehensive cooperation related to
regional revitalization SDGs

SDGs  Shinjo-son

+ Agreement concerning comprehensive cooperation related to
regional revitalization SDGs

+  Forestation project aimed at building sustainable forests

+« DX promotion support business

SDGs ' Takahashi-shi

+« Agreement concerning comprehensive cooperation related to
regional revitalization SDGs

$X ¥ Fuchu-shi

+ Operations fo analyze the regional economy toward the
realization of a decarbonized society and to conduct
surveys on the potential for the introduction of renewable
energy

SX ' Fukuyama-shi
+« Comprehensive agreement related to regional revitalization
S$X ' Kurashiki-shi

+« Comprehensive agreement related to regional revitalization

DX, SX, and SDGs * Mitoyo-shi

+ Industrial development utilizing Al, loT, and other advanced technologies

+ Agreement concerning collaboration toward the realization of a
decarbonized society

+ Agreement concerning collaboration and cooperation toward the realization
of a sustainable and attractive agriculture industry in Mitoyo-shi

sX

Attractive
(_:o-creation

Regional

Features-Issues

Okayama Prefecture
Comprehensive agreement b ELEIA

related to regional revitalization «  Operations to support applications for 1_1 3
certification as a Decarbonization Leading T~
Area AV

SX ' Nishi-awakura-son UXE 3 R TE R

]

+ Co-proposal for “Decarbonization
Leading Areas”

+ [Establishment of a new local electricity
company

S$X ' Mimasaka-shi

@ FXREEOHIHTAS

P e p——— o

+« Comprehensive agreement related to
regional revitalization

SX ' Wake-cho

+« Comprehensive agreement related to collaboration and
cooperation related to regional decarbonization

DX, 8X, and SDGs = Okayama-shi

+« Comprehensive agreement related to regional revitalization

+ Agreement on the dissemination of the SDGs Collaboration Partners
Program and the promotion of activities of registered businesses

« Introduction of “Enpay for Chugoku Bank™ to public kindergartens
and daycare facilities

+ Accepting contract BPR operations for Okayama City’s smart counter
service

+ Accepting contract to operate Okayama City Zero Carbon Study
Group for FY2025

SX ¥ Setouchi-shi

« Co-proposal for “Decarbonization
Leading Areas”

+ [Establishment of a new local electricity
company

SX ¥ Tamano-shi

EFRTRE ARAZH

$urme JF pamansmes (s SSeNIrs-  E EsnEete

+ Comprehensive agreement related to regional
revitalization
*  The red font color indicates contracted operations performed by C Cube Consulting
The blue font colorindicates investments made by Chugin Energy

Chugin Financial Group, Inc.



Regional Hub Function and Diverse Expertise

Regional hub /
Diverse
expertise

Our challenges build our future.
Chugin Financial Group, Inc.

I Regional-based transformation support -Providing advanced consuiting centered on DX/SX-

(P Cta—7-aoYN747

" Regional bank capital

X

highly specialized human resources from outside™

Including the representative,

many former employees of major

consulting firms are enrolled

Realizing value beyond finance through hands-on support

Personnel seconded
from The Chugoku Bank

SX personnel
Total of 35

members
(As of end of Feb.
2026)

External

professionals

DX personnel

Consulting areas

New contracts

Management and Operations
business operations

@ Medium-term @ BPR/BPO

management @ PMO

@ plan and strategy formulation .
(7 sales and marketing

Management control

A AN
e N
Sustainability Government and
local municipalities
@ Decarbonization and climate @ Concept formulation
change and secretariat
@ New energy @ Procurement and

@ process management

T Agriculture

DX promotion, etc.

359

Capturing the needs of customers and the region
Continuous expansion of contracts

52 51  Number of projects

555 601  Value (million yen)

FY2022 FY2023 FY2024 FY2025

Becoming a model case for regional DX/SX
-Creating regional demand for funds-

-Further horizontal expansion nationwide-

Examples of results

Public sector (prefectures, municipalities

universities, etc.)
- Introduction of smart counters
| BPR support
= DX support
= Sustainable forest creation and afforestation

projects

Local customers (including listed companies)
* Growth strategy and marketing support

* DX/ business improvement support

+ Sophistication of procurement and purchasing

* TCFD disclosure support

Local financial institutions nationwide
= Sales office clerical BPR support

= TNFD disclosure support
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Regional Hub Function and Diverse Expertise

Regional hub / (( Our challenges build our future.

Diverse . . .
expertise Chugin Financial Group, Inc.

I Wide-area collaboration
® TSUBASA Alliance

Syndicated loans
Top-line revenue

Boosting
Inheritance-related business

Core system integration

Cost reduction
TSUBASA FinTech common platform

Sophistication of

operations Sophistication of AML operations

Joint purchase of non-fossil certificates,

SDGs ete.

I Community collaboration

Total of 10 leading regional banks nationwide

Total assets : 100 trillion yen \y// fﬁi;éﬂ
- 25.6 billi TSUBASA
Syne(l;gizgffect 25.6 billion yen =~ ALLANCE
(total for 10 banks)

Chugoku Bank portion: 2.3 billion yen

The largest economies of scale among regional banks

Synergy effects in both top-line revenue and costs

® Alliance for Co-creation of Future of Okayama (The Chugoku Bank, Okayama University)

® Okayama Consortium for Promotion of Community Decarbonization
(Collaboration among industry, government, academia, and financial institutions in Okayama Prefecture)

® Okayama Co-creation Partnership

(The Chugoku Bank, Tomato Bank, Japan Finance Corporation, Okayama Prefecture Credit Guarantee Association)

® Partnership agreement for the promotion of sustainability in the Sanyo region
(Chugin Financial Group, Inc., Hirogin Holdings)

Collaborate with various
stakeholders for
sustainable development
of local communities
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Regional Hub Function and Diverse Expertise

Regic_)nal hub / Our challenges build our future.
Diverse

expertise

I Other External Alliances
<Collaboration examples>

® Hitachi, Ltd.

Started co-creation of Al agent utilization in lending operations.
Aiming to realize the provision of financial services that allow us to better serve our customers by automating lending
operations.

® Money Forward X

Started collaborative development of "BANK Biz," a corporate service platform for local financial institutions.

Aiming to promote the digitalization of the regional economy, renewal of the business portal provided by Chugoku Bank is
scheduled (Fall 2026).

® Matsuo Institute
Started joint research on generative Al. Aiming to provide services that solve business issues faced by local companies, using

Al.

® SAS Institute Japan, Comture

Introduced new analytics Al platform. Aiming to promote the use of data and Al and establish a system that
enables prompt and accurate provision of high-value-added services to our customers.

® National Institute for Environmental Studies

Concluded a comprehensive partnership agreement with the aim of contributing to the sustainable development of the region (construction of a Regional
Circular and Ecological Sphere) through surveys, research, and social implementation regarding the sustainable use of environmental capital (natural

capital), etc.
*First comprehensive alliance with a financial institution

Co-create new value
beyond conventional ideas

Chugin Financial Group, Inc.
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Recognition of Issues and Response Policies
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Recognition of Issues and Response Policies

<<. Our challenges build our future.

Chugin Financial Group, Inc.

Issues and Responses for Profit Growth

Issue (1)

Changes in the Procurement Environment

v

Example P.33~

v' Becoming the main bank

Strengthening through overwhelming
market share

Deposits v

Expansion of workplace

services

v" Improving SP through asset
replacement
Asset v' Considering of utilizing
|mprOVing external procurement
Profitabihty (Bonds payable, securitization, etc.)
— Stable procurement and
asset expansion

Issue (2)

Development and Securing of Human Resources

v

Response Policy Example P.35

v" Human resource development

Human capital

v" Improving employee
engagement

D&l v Achieving D&I

v' Operational process reforms
Personnel v

Creation
and Redeployment

Reduction of workload

equivalent to 600 people

— Operational shift and
Strategic Redeployment

Recognition of Issues

and Steady Response

Toward Continued

and Accelerated Profit Growth
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Changes in the Procurement Environment

Procurement

( Our challenges build our future.
Lo e O
Chugin Financial Group, Inc.

I Strengthening Deposits

Current situation (End of Mar. 2026)

v' Solid share (Okayama Prefecture 51.7 %)

v' Sticky, stable deposits

Other

Kagawaso/ 4% Public funds, etc.
(o]

7%

Corporate
27%

Hiroshima 13%

By region By attribute

Okayama Individual

Future Initiatives

Individual

Introduce new products

Improve convenience of non-face-to-face tools

Expand workplace services

Strengthen sales to increase deposit share

Development of the base areas

Year-on-year change in average deposit balance

—0—Total deposits =~ —@—Individual = —@— Corporate

5.5%

2.6%
0.8%

25/04 25/10 26/03

Individual deposits turned positive

Strengthening channel strategy

v' Strengthen Chugin App
Exceeded 500,000 users
Achieved Medium-term Management Plan KPI one year ahead
of schedule
v' Consider introducing welfare app
Expand workplace services

Toward expanding transactions and increasing stable deposits

v Development of real channels
Strengthen face-to-face consulting
New branch opened (Saijo Branch: Hiroshima Prefecture)

Expansion of Life Plan Centers (Saijo, Konan, Takamatsu Minami)

Strengthen procurement
Base by creating
customer contact points

Slogan for acquiring deposits

Deposit is
the Love of Local.

>SN

A =
SHE B
R

3
& thERTT

SHSFNTAF VYN TN—T

o

33



Changes in the Procurement Environment ((* O e b e

Chugin Financial Group, Inc.

I Improving Asset Profitability

Initiatives to improve asset efficiency

Approx. 1.3 trillion yen, RORA 1.73%

(Strategic investment and market investment) Control
v' Common perspective for Improved
RORA
} asset

v’ Efforts to raise SP
Approx. 0.8 trillion yen, RORA 0.57%

(Tokyo and Osaka) -

efficiency

strengthened

v" Reducing low-RORA projects

*RORA is on an SP basis v' Gradual replacement etc. RO RA and ROA
improvement efforts
were accelerated.

Steady replacement of low-yield bonds

(Covered by using unrealized gains on stocks (net investment) and investment trusts)

Net Interest Income

FY2024 Appiox. 130.0 0.16% 5.4 years  -3.5 billion yen
yen L] u
>Approx. 5.0 bl"lon yen
FY2025 A’:)I:,I:?:n 3:2'0 0.41% 4.9 years -19 billion yen improvement

(Annual)

<End of March 2026>
Unrealized gains/losses (after considering asset swap) 72.1 billion yen

} Further capacity for replacement
Of which, pure investment in equities and investment trusts Approx. 120.0 billion yen
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Development and Securing of Human Resources

<<.

Our challenges build our future.

Chugin Financial Group, Inc.

I Human Capital and D&l

(® Human resource development aligned with (2 Improving engagement
management strategy « Improve employee well-being

« Allocate and develop human resources in focus areas * Promote a sense of unity with management, etc.
« Build a foundation of highly specialized human resources,

etc.
V|
@ Achieving D&lI Active participation by diverse human resources, organizational culture reform

(1) undergoing long-term training

at external companies FY2026

(Young and mid-career employees) Plan

37 people

= FY2024 u FY2025

(2) Engagement Sense of 3.60

Score fulfiliment
(5-point rating)

3.65

Organizational 3.51

environment 3.57
(3) Mid-career hires

FY2026 Investment Plan

Approx. 1.4 billion yen
(Approx. 3x the initial
Medium-term Management Plan)

Strengthening
development

Up from FY2024
Increase

Diversity

Increase

Increase investment in
employees
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Development and Securing of Human Resources o e e aroup, Ic.

I Allocation and Strategic Redeployment of Personnel

(Example of initiatives)

operational v Review on an across-the-Group basis )
. . . Operational reforms through Al
process v' Setting projects for each operation _ _
; v In-house production utilizing know-how | * Automation of consultation document
s within the Group | creation

= Utilization for interview record entry, etc.

Ensure implementation
of operational shift
to focus areas and

Examploofredeploymeny | strategic redeployment

= Asset management support desk

Reduced operation volume (cumulative) Shift time to sales/planning

v

pgg&e Redeploy personnel to focus areas

403
= Strengthening sales channels

* Investment strategy unit

174

= Human resource development

(strengthening market investment)

Mar.31, '25 Mar.31, '26 Mar.31, '27
Goals 36



Toward the Next Medium-term Management Plan



Toward the Next Medium-term Management Plan (FY2027-FY2030) G G e e Group, nc.

Commencement of Review Target Profit Level
Early improvement of ROE

Long-term Vision (FY2040) and ROE of 10% or more

and backcasting for the continuation of profit growth  EIFSIIETET P

Medium-term Management Plan (FY2030)

Direction of Review
Profit attributable to owners of parent Net income

(billion yen) 45.0

Current review level

“How to develop the region”

39.7
Sustainable society: Solving environmental and social issues
Strong economy : Industrial creation, urban development, and increasing the related population 27.4
Affluent life : Expanding regional income levels, etc. 21.3
v' Expansion of investment and lending contributing to regional growth,
Review Items
procurement strategy
v" Next-generation channels, branches, and sales systems
v' Reallocation of management resources, human capital investments,

FY2023 FY2024 FY2025 FY2026 Do ¢ FY2030

and expansion of innovation

v Utilization of accumulated capital (inorganic, regional, shareholder returns) 38
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y /. Our challenges build our future.
\ Chugin Financial Group, Inc.

Earnings Results —Summary (Consolidated for the FG)—

Top-line revenue expanded significantly, mainly in net interest income and net fee income.

* Forecast published on Nov. 14, 2025

Consolidated for the Chugin Financial Group FY2023 FY2024 FY2025
(billion yen) YoY vs. Plan*
Consolidated gross profit 91.7 105.2 111.3 6.1 =
(excluding profits and losses related to bonds) 92.5 108.0 129.5 21.5 =
Net interest income 62.2 75.3 93.6 18.3 —
Fees and commissions income 18.5 20.2 21.7 1.5 -
Net other operating profits 10.9 9.5 -4.0 -13.5 —

Of which, profits and losses related to bonds -0.7 -2.8 -18.2 -15.4 —
Expenses (-) 57.8 59.5 66.5 7.0 -
Credit cost (-) 8.9 14.0 6.8 -7.2 -
Profits and losses related to equity 5.9 5.3 14.5 9.2 —

Other 0.2 1.3 3.5 2.2 —
Ordinary profit 31.1 38.3 56.0 17.7 6.0
Extraordinary profits and losses -0.2 -0.0 -0.3 -0.3 —
Profit attributable to owners of parent 21.3 27.4 39.7 12.3 4.7
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Summary - Status of Group Companies (Non-consolidated for the Bank) -

Our challenges build our future.
Chugin Financial Group, Inc.

Net interest income increased significantly mainly due to strategic asset expansion and rising domestic interest rates.

* Forecast published on Nov. 14, 2025

Non-consolidated for The Chugoku Bank FY2023 FY2024 FY2025
(billion yen) YoY vs.Plana*
Core business gross profit 84.3 99.7 120.3 20.6 5.9

Net interest income 62.2 76.3 94.3 18.0 -

Net fee income 20.1 21.6 234 1.8 -

Net other operating profits 1.9 1.7 2.4 0.7 -
Expenses(-) 52.8 55.2 61.8 6.6 1.0
OHR 62.7% 55.3% 51.4% -3.9pt -

Core business net profit 314 44.5 58.4 13.9 5.8

Excl.gains and losses on cancellation

of investment trusts 31.4 44.3 °8.3 14.0 B
Credit cost(-) 8.5 13.4 6.1 -7.3 -0.9
Profits and losses related to securities 4.8 2.5 -3.5 -6.0 -2.8
Other -1.0 0.9 2.8 1.9 -
Ordinary profit 26.6 34.5 51.5 17.0 5.7
Net income 18.4 25.2 36.9 11.7 4.7
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Summary - Status of the Group Companies (Excluding the Bank) - Qo G o e

Chugin Financial Group, Inc.

Profits of Group companies remain strong, driven by Chugin Securities

Group companies (100 million yen) Ordinary profit YoY Net income YoY
The Chugin Lease 5.5 -1.3 3.7 -0.7
The Chugin Card 3.2 0.1 2.0 -0.0
Chugin Human Innovations (Employment placement) 04 0.2 0.2 0.1

Chugin Capital Partners (Fund management and administration) 0.6 0.1 04 0.0
C Cube Consulting (DX, SX and other consulting services) 0.6 -1.0 0.6 -0.9
(Cli)r:al::girrt‘)oiri‘zi?o{w;lJEpr;)?)IEZuEr?'al :erlwz:v?;gl); Zl;(l;l%y power generation) 0.4 1.1 0.2 0.9
Chugin Securities 13.6 4.9 94 3.3
Chugin Asset Management 24 0.3 1.6 0.1

The Chugin Operation Center 0.5 0.0 0.3 0.0
CBS (Contracted administrative work related to banks) 0.9 -1.0 0.6 -0.6
The Chugin Credit Guarantee 18.0 -0.7 12.0 -0.2
Group companies total 46.5 2.6 31.6 1.9

42



Net Interest Income —Non-consolidated for the Bank—

Our challenges build our future.

Chugin Financial Group, Inc.

[Factors behind change in net interest income]

= Yen-based: ¥80.9 billion (+¥15.7 billion YoY)
- Interest on loans and discounts: +¥17.1 billion YoY
- Interest on securities: +¥10.4 billion YoY
- Interest on deposits (-): +¥12.2 billion YoY

» Market investment procurement, etc.:+¥0.3 billion YoY

m Foreign currency-based: ¥13.4 billion (+¥2.3 billion YoY )

* Interest on loans and discounts: -¥8.5 billion YoY
+ Interest on securities: +¥0.7 billion YoY
- Interest on deposits (-): +¥4.1 billion YoY

= Market investment procurement, etc.: +¥14.2 billion YoY

[Loan yield]
(%)

. —.
155 1.60

7.4
-12.1 44
(billion yen) 3.0 ’
03 M 94.3
96 18.7
14.6
1.0 -03
-4.1
2.6
76.3
+18.0 billion yen
2 ) z P ERES g>» L 8 gx g3 ¢ 2 & 2
ge 3 @ 3 of 3 g3é 3 3> a2 3% &=3 3
- c .
2024 3§ = g5 83 B& 2 o2z < g3& 33 2& B88T o9 2025
S5 o) L5 =) o =~ 5 529 S 28% & 8~ 3233 83
o2 oy ) =5 29 @ 9-08 85 D, ] o 838 Toe
® 35 Q. S5 o ) = 3 = o= o2 59O 2= (o= mgg o C
) < o2 2 2o 88 9= 9% 8= @9 385 "3
> @ @2 ] o S <0 o2 292 3BS s5c? o
=] = S o 3.5 S0 8(0 S5 3 g
~ = & = Za =Q g @ <
@ > 7 o ®s =~ =2 )

1.46
1.15
0.90
0.79
——Loan yield —#—Loan yield (yen)
FY2023 FY2024 FY2025
[Return on securities]
(%)
1.86
1.67
1.52
1.30
0.99
0.87
——Return on securities
FY2023 FY2024 FY2025
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Net Fee Income —Non-consolidated for the Bank—

Our challenges build our future.

Chugin Financial Group, Inc.

[Net fee income]

(100 million yen)

240

220

200

180

160

140

120

100

80

60

40

20

+18 234
_ * Assets in custody: (investment trusts, insurance, municipal bonds, and financial instrument
brokerage) + inheritance-related business 216 /
| 201
] ;' 62
| 60
Assets in custody* 52
- +4 60
Investment banking 56 /
E business 49
i Remittance/collection 43
fees 44 46
1 }v
Other 59 53 62
FY2023 FY2024 FY2025
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Corporate Solution-related Revenues —Consolidated for the FG— ® Chudin Financial Gr

Chugin Financial Group, Inc.

[Corporate solutions-related revenues]

Breakdown of Group companies (million yen
*1 Gross margin for The Chugin Lease, and operating revenues for other Group companies (after deducting internal transactions) P P ( yen)

*2 : Investment banking business recorded in net fee income

-86
11,178 \ 11,092 The Chugin Lease 1,455
. The Chugin Card 1,034
Chugin H | ti
(miIIion yen) 5,064 ugin Human Innovations 147
3,269 2,967 C Cube Consulting 331
Group companies*1
- 2,511 -
LN EN T IS T 3 445 1.455 Breakdown of intermediary fees (million yen)
1900 | A 1,758
Other
602 132
1,528
- 1,168 308 1,940
Other investment banking 397 1 779 1 ,334 1 31
1,569 — 123 739
Intermediary fees 1,217 S z;r;iissn
(M&A, consulting, Other 714
= 2 1,528 g 1,758 540
1,334 ’ / Business
Fees on corporate bonds matChing 279
391 425 422 211 204
Consulting
Fees on syndicated loans
- 2,044 2,086 2,108 aA 458 478 605
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
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Revenues Related to Assets in Custody —Consolidated for the FG— ® o Firancial Gr

Chugin Financial Group, Inc.

[Revenues related to assets in custody]

*1: Total of operating revenues for Chugin Securities and Chugin Asset Management (after deducting internal transactions) ) .
+1,019 Breakdown of Group companies (million yen)
(+206) | 10,280
P (6,278)
Chugin S iti
9.261 ugin Securities 3,372
(61072) . Chugin Asset Management 630
(million yen)
8,239
Group total 2r2a0)
roup tota
(The Bank) +813 4,002
3189 | A
............ Breakdown of inheritance-related (million yen)
T 2981 | | | |
439 ' *2: Including money trusts, etc. ﬂ
390 390
Inheritance-related 337 e +282 e -
; ’ 334
Financial instrument 1 25 / 1 61 21 5
brokerage 1 ,299 1 60
45 -425 137
Municipal bonds 2,075 \ 1,650
1,747 —
Life insurance nsuespirstce
and others*2
+265 2 570 197 230 224
2, ’
Investment trusts 1 : 829 305 / e —
trusts
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
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Expenses —Non-consolidated for the Bank—

<‘. Our challenges build our future.
Chugin Financial Group, Inc.

[Expenses]
(billion yen)
62.7%
80 — 55.3% 51.4%
| OHR —Q
70 -
+6.6 61.8
60 - 55.2 4.1
52.8 3.4
T -
| axes 3.5
S0 | Business management fee* ?3 2.4
13.7
Other property expenses 12.4
40 | | e 11
| Deposit insurance premium
30 + | System expenses
20 -
10
* Expenses paid to the holding company
(offset on a FG consolidated basis)
0 I

FY2023

FY2024

FY2025

Impact of the transformation to the FG

Approx. 1.6 billion yen in expenses for

personnel who also work for the FG has
been transferred to the "business

management fee."

e

(Reference)
FG total personnel expenses
FY2024 29.8 billion yen
FY2025 32.0 billion yen

(+2.2 billion yen)
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Credit Costs and Non-performing Loans —Non-consolidated for the Bank—

Qur challenges build our future.

Chugin Financial Group, Inc.

[Credit costs]

(100 million yen)

[Non-performing loans (NPL)
(Loans disclosed under the Financial Revitalization Act)]

(100 million yen)

OOther credit costs™
OProvision of general allowance for loan losses
OProvision of specific allowance for loan losses

. Writin? off of loans, allowance for credit to specific foreign borrowers, allowance for loss on
sale of loans, loss on sale of loans, and recovery of written-off receivables
134
-0.0
21.0
85
-0.0 61
0
113.0
64.0 22.0
38.0
20.0
FY2023 FY2024 FY2025

m Calculation method of general allowance for loan losses
» The expected loss rate is calculated based on the actual loan loss rates, with one period being three years. (Each calculation period is moved half a year forward.)

* The Chugoku Bank does not carry out partial direct write-offs.
NPL ratio 1.W%
*after partial direct
1.6|:“1%\|:|-/'E|
rite-off NPL ratio 1.49¢
" | 1.35% %
1,226
1,141 1,129
282
Substandard 313 L
561 657
D ful
oubtfu 660
Bankrupt 317 285
167

Mar.31, 2024 Mar.31, 2025 Mar.31, 2026

» The expected loss rate shall be the “most recent three-period average,” the “most recent five-period average,” or the “long-term average starting from the fiscal period ended in September 2008,” whichever is

larger (changed from the fiscal period ended September 2022).
« Loans to healthy accounts and accounts requiring caution | are adjusted by taking into consideration the average remaining period of the receivables.
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Deposits & Assets in Custody —Non-consolidated for the Bank—

Our challenges build our future.

Chugin Financial Group, Inc.

[Average balance of deposits and assets in custody]

(billion yen) +4.6% 9,882.3
/ (8,570.8)
10,000 - Total assets in custody 9,440.4
(Deposits + NCD) 9,224.9 (8,2883) — 231.6
— (8,171.9) =T
Financial instrument +13.8% :
brokerage 201.9 /
1871 177.3 n
9,000 Municipal bonds 183.3 018:5
573.8
Insurance 520.7 L 235.2
162 199.3
8.000 | Investment trusts 870.1
’ 653.5 703-1
Other
Deposits + NCD
7,000 -
Domestic corporate
clients +6.1% 2,264.3
Deposits + NCD 2,102.3 2,133.0 / ,264.
6,000 -
5,000 - : -~
Domestic retail clients
Deposits + NCD 5,416.0 5,452.0 5436.2
4,000 .
FY2023 FY2024 FY2025

* Financial instrument brokerage is based on the acquisition price. Municipal bonds are based on the face value. Insurance takes into account

cancellations. Investment trusts are based on net assets (including defined contribution pensions).
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Loans —Non-consolidated for the Bank—

Our challenges build our future.
Chugin Financial Group, Inc.

[Average loan balance]

(billion yen) +4.7% 66,84.4
7,000 . 63,81.2 —
1272
57,53.6 818
| Overseas branches
6,000 47 1 1,334.2
1,303.5
Loans from the
headquarters*2 930.3
5,000 - 378.6
400.7
Local government 415.7
loans +4.3%
1,401.4
4,000 | 1,343.6 —
Personal loans 1,298.6
L 832.6
3,000 Urban areas 799.6
(Tokyo / Osaka) 719.1
2,000 -
+6.4% 2,610.1
1.000 Local development*1 2,342.5 2,451.7 /
0
FY2023 FY2024 FY2025

*1 Local: Regions other than Tokyo and Osaka *2 Loans from the headquarters: Structured Finance Dept.
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Qur challenges build our future.
Chugin Financial Group, Inc.

Securities —Non-consolidated for the Bank—

[Average balance of securities] [Unrealized gains/losses] (Non-consolidated)
(billion yen) +326.5 2eliilas
3,000 / 36.7 Mar. 31, 2025 | Mar. 31, 2026 )
billion yen Term-end comparison
107.8 ota 9.0
2,635.4 Securities -18.1 13.3 48
27.5 183.7 Held to maturity -2.3 -5.3 -3.0
Other securities -15.7 -8.0 7.7
Investment RIS Equity 66.1 122.5 56.4
FERTERITPE 2,338.5 171.3 Investment trusts 36.0 76.9 40.9
23.5 +21.6 529.4 Foreign currency bonds -13.1 -16.0 2.9
Equity 815 Yen bonds -104.1 -192.4 -88.3
144 / Asset swap 30.7 85.5 54.8
507.8 Foreign currency interest swap 3.2 6.2 3.0
2,000 | MEeSETCHEtRSS Yen interest swap 27.4 79.2 51.8
Foreign currency 419.6 [Duration of bonds]
bonds* (Year)
2,104.3 4.3
+273.1 ’ — oy B
Yen bonds Lo /
1,669.6
[ i
Forsan curency bonds ncudes . "2 2 "
\ "\ \ ——Yen bonds ——Foreign currency bonds
1,000 : ' ‘ : - - -
FY2023 FY2024 FY2025 Mar.31, 2024 Mar. 31, 2025 Mar.31, 2026
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Status of Capital Adequacy —Consolidated for the FG—

Our challenges build our future.
Chugin Financial Group, Inc.

Continue to promote capital utilization while ensuring soundness

[Capital adequacy ratio (consolidated for the FG)]

(%)

Total capital
adequacy ratio

141

13.4
12.9

121
11.6

11.0
Ratio of common equity Tier 1
(excluding the valuation difference on available-
for-sale securities, etc.)

Ro unded to the second decimal place

[Status of capital adequacy (consolidated for the FG)]

Mar.31, 2025

Mar.31, 2026

(billion yen) Change

Total capital adequacy 564.9 640.6 75.7

Of which, common equity Tierl 519.9 583.9 64.0

of Yvhich, valuation diff.e.rence on . 12.4 56.5 441
available for sale securities, etc. X

Risk assets, etc 4,380.1 4,797.5 417.4

Credit risk 4,284.7 4,688.2 403.5

Operational risk 95.4 109.2 13.8

% Valuation difference on available for sale securities and deffered ainsor losses on hedges(on securities)

[Other Basel regulations]

Mar.31, 2025 Mar.31, 2026 | Regulatory level
Consolidated leverage ratio 5.20% 5.57%)| 3.15% or more
Consolidated liquidity coverage ratio(LCR) 132.6% 145.8%| At least 100%

End of Mar. 2024 End of Mar. 2025 End of Mar. 2026
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Medium-term Management Plan —Overview (Three growth strategies)— G i e aneial Group, nc.

Medium-term Management Plan Demonstrating results
“Future Co-Creation Plan Stage IlI” Apr. 2023 to Mar. 2027 and taking on new challenges

1 “Deepening” of regional revitalization SDGs

We will contribute to the “ sustainable development of communities ” by drawing
out their appeal and potential.

2 Creation of innovations

We will create “ new value ” toward the next phase of growth.

3 Strengthening of the Group business base

We will build a “ solid foundation ” to implement growth strategies.
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. Our challenges build our future.
Medium-term Management Plan —Progress (KP|S)— (On a consolidated basis for the FG, unless indicated otherwise) (" Chugin Financial Group, Inc.

® Financial KPIs

Financial KPIs FY2026 target FY2025 result

Profit attributable to owners of parent 40.0 billion yen or more 39.7 billion yen 27.4 billion yen
yen forecast

ROE 7% or more 6.8% 4.8%

Ratio of common equity Tier 1 (excluding valuation difference on available-for-sale securities, etc.) 11 to 12% 11.0% 11.6%

The ROE is based on the TSE standards
(including the valuation difference on available-for-sale securities).

® Non-financial KPlIs (sustainability KPIs) status

Growth strategy Sustainability KPI FY2026 target FY2025 result

Reduction of CO2 emissions (compared to FY2013) -72% =73% -65%
Cumulative amount of sustainable finance executed 1.5 trillion yen 1.4189 trillion yen 1.1525 trillion yen
1 "Deepening" of
regional revitalization Number of contracted consultation cases (annual) 460 444 380
SDGs
Number of customt-ers of five products in custody and number of 260,000 customers 226,000 customers 220,000 customers
customers of housing loans
Inheritance-related business cases handled (annual) 800 906 734
2 ?;i?:‘i";?i::s Operational model reforms (operations, channels, and organizations) Qualitative assessment - -
Ratio of female managers and supervisors (non-consolidated for the BK) 25% 24.2% 22.9%

3 Strengthening of
the Group

busi b - i i -
usiness base Amount of investment in human capital APP’;:;‘1;$"“°" 1.0 billion yen 1.05 billion yen 0.5 billion yen
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Our challenges build our future.

Chugin Financial Group, Inc.

This material contains forward-looking statements. These statements do not guarantee our future
business performance and include risks and uncertainties. It should be noted that future

performance may differ from the targets mentioned herein due to changes in the management
environment and other factors.

For inquiries regarding this document, please contact:

Management Planning Department, Chugin Financial Group, Inc. (Kondo, Inoue, or Nishitani) TEL: +81-86-234-6519
Email: souki01@chugin.jp
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