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Five consecutive years of 
profit increase

Medium-term Management Plan KPI* 
Achieving one year ahead of schedule

Toward further profit growth
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What we would like to tell you today

FY2024

FY2025

FY2026

27.4 billion yen

(+6.1 billion YoY)

33.0 billion yen

40.0 billion yen or more

ROE 7% or more

Profit 

attributable to 

owners of parent

Profit 

attributable to 

owners of parent

Profit 

attributable to 

owners of parent

* Medium-term Management Plan KPI (initial)

FY2026: 30 billion yen for profit attributable to owners of parent and 5% or more for ROE

Our challenges build our future.

Chugin Financial Group, Inc.



I. Earnings Results for FY2024 and Forecasts 

for FY2025
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Section I

Earnings Results for FY2024

and

Earnings Forecasts for FY2025
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Earnings Results for FY2024 —Summary—

Net sales expanded significantly, marking the fifth consecutive year of increased profit

5

FY2023 FY2024

+14.1

21.3

−4.0

−4.9

−2.4+3.3

27.4

Net interest 

income

Fee 

business-

related 

revenues

Increase in 

expenses

Increase in 

credit cost

Other

(Income taxes)

Factors behind change 

(Profit attributable to owners of parent)
(billion yen)

* Forecast published on Nov. 8, 2024

+6.1 billion yen

(billion yen) YoY vs. Plan*

31.1 38.3 7.2 2.8

21.3 27.4 6.1 2.4

<Reference: Non-consolidated for The Chugoku Bank>

84.3 99.7 15.4 2.4

52.8 55.2 2.4 -0.4

31.4 44.5 13.1 2.8

8.5 13.4 4.9 -1.4

4.8 2.5 -2.3 -2.0

26.6 34.5 7.9 2.5

18.4 25.2 6.8 2.2Net income

Consolidated for the Chugin

Financial Group

Expenses (-)

Core business net profit

Of which, credit cost (-)

Of which, profits and losses related

to securities

Ordinary profit

FY2023

Result

FY2024

Result

Consolidated ordinary profit

Profit attributable to owners of parent

Core business gross profit

Our challenges build our future.

Chugin Financial Group, Inc.



Earnings Results for FY2024 —Net interest income (Non-consolidated for the Bank)—
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[Breakdown of net interest income (non-consolidated for the Bank)]

Interest on loans 

increased significantly 

for both yen and 

foreign currency

(billion yen) YoY

62.2 76.3 14.1

54.4 65.2 10.8

40.2 50.7 10.5

16.8 21.2 4.4

Of which, gains and losses on

cancellation of investment trusts
0.0 0.2 0.2

7.8 11.1 3.3

65.9 75.4 9.5

58.1 64.3 6.2

1.9 1.7 -0.2

(2) 0.1 0.1 0.0

<Reference>

62.1 76.2 14.1

Net other operating profits

Of which, interest on loans

Of which, interest on securities

Investment revenues

Foreign currency net interest income

Procurement costs (-)

(1)+(2) Net interest income (real)

FY2023

Result

FY2024

Result

Of which, foreign-currency procurement

costs (-)

(1) Net interest income

Yen net interest income

Our challenges build our future.
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(billion yen) YoY

27.1 30.4 3.3

21.6 23.9 2.3

4.9 5.6 0.7

5.2 6.0 0.8

9.8 9.9 0.1

1.5 2.2 0.7

5.4 6.4 1.0

1.2 1.7 0.5

0.9 0.9 0.0

0.1 0.1 0.0

0.1 0.4 0.3

2.5 2.6 0.1

0.4 0.5 0.1

Chugin Human Innovations

C Cube Consulting

Chugin Securities

Chugin Asset Management

Other net fee income

Derivative fees, etc.

Group companies other than The

Chugoku Bank*

The Chugin Lease

The Chugin Card

Fee business-related revenues

The Chugoku Bank

Investment banking

business

Assets in custody

FY2023

Result

FY2024

Result

Earnings Results for FY2024 —Fee business-related revenues (Group total)—
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[Breakdown of fee business-related revenues (Group total)]

* Gross margin for The Chugin Lease, and operating revenues for other Group companies (after deducting internal transactions)

Fee business expanded 

across the entire 

Group.

(Recorded 

in net fee 

income)

Our challenges build our future.

Chugin Financial Group, Inc.



Earnings Results for FY2024 —Expenses and credit cost (Non-consolidated for the Bank)—
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[Breakdown of expenses (non-consolidated for the Bank)] [Breakdown of credit cost (non-consolidated for the Bank)]

Large-scale provisions overlapped.Implemented base pay increases, 

strategic investments, etc.

■ Calculation method of general allowance for loan losses
• The expected loss rate is calculated based on the actual loan loss rates, with one 

calculation period being three years. (Each calculation period is moved half a year 

forward.)

• The expected loss rate shall be the “most recent three-period average,” the “most recent 

five-period average,” or the “long-term average starting from the fiscal period ended in 

September 2008,” whichever is larger (changed from the fiscal period ended September 

2022).

• Loans to healthy accounts and accounts requiring caution I are adjusted by taking into 

consideration the average remaining period of the receivables.

(billion yen) YoY

52.8 55.2 2.4

27.6 28.4 0.8

6.9 7.1 0.2

11.9 12.4 0.5

1.1 1.1 0.0

1.7 2.4 0.7

3.3 3.5 0.2

OHR 62.7% 55.3% -7.4 pt

Deposit insurance

premium
Business management

fee*

Taxes

* Expenses paid to the holding company (offset on a FG consolidated basis)

Expenses

Personnel expenses

System expenses

Other property

expenses

FY2023

Result

FY2024

Result (billion yen) YoY

8.5 13.4 4.9

6.4 2.1 -4.3

2.0 11.3 9.3

-0.0 0.0 0.1

* Writing off of loans, allowance for credit to specific foreign borrowers, allowance for loss

  on sale of loans, loss on sale of loans, and recovery of written-off receivables

Credit cost

Provision of general

allowance for loan losses
Provision of specific

allowance for loan losses

Other credit costs*

FY2023

Result

FY2024

Result

Our challenges build our future.
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Earnings Forecasts for FY2025
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Medium-term 

Management Plan KPI

Achieving one year 

ahead of schedule

33.0 billion yen 

(FY2025)

Profit 

attributable to 

owners of parent

(billion yen) YoY

31.1 38.3 47.6 9.3

21.3 27.4 33.0 5.6

<Reference: Non-consolidated for The Chugoku Bank>

84.3 99.7 111.1 11.4

52.8 55.2 62.7 7.5

31.4 44.5 48.4 3.9

8.5 13.4 7.5 -5.9

4.8 2.5 1.5 -1.0

26.6 34.5 43.3 8.8

18.4 25.2 30.3 5.1

FY2023

Result

FY2024

Result

FY2025

Forecasts

Consolidated for the Chugin

Financial Group

Consolidated ordinary profit

Of which, profits and losses related to

securities

Ordinary profit

Net income

Profit attributable to owners of parent

Core business gross profit

Expenses (-)

Core business net profit

Of which, credit cost (-)

Our challenges build our future.

Chugin Financial Group, Inc.



23 yen

28 yen
30 yen

47 yen

62 yen

Share buybacks 

considered

Shareholder Returns
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4.3 5.2 5.5

8.5

11.0
13.2

1.0

1.9
3.0

5.0

3.0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

74 yen

(Up 12 yen YoY)

Dividend payout ratio 29.8% 28.4% 26.9% 40.0% 40.4% Approx. 40%

Shareholder return ratio 36.9% 38.9% 41.6% 63.4% 51.3% Not yet determined

[FY2025]  ・ Aiming for a dividend payout ratio of around 40%, increase 

dividends through profit growth

 ・ Flexibly carry out share buybacks through capital control

Dividend forecast

On a Chugoku Bank-consolidated basis since FY2020, and on a Chugin Financial Group-consolidated basis since FY2022

Share buybacks*

Total dividends

Dividend per share

* Share buybacks are those carried out 

within a year from the general 

meeting of shareholders.

Our challenges build our future.

Chugin Financial Group, Inc.

（billion yen）

（billion yen）



86.9

76.5
72.3

80.1 77.2

54.3
50.2

47.0

29.3 28.0
25.0

15.5

13.9 13.7 13.8 14.2

9.7
9.1 8.9

5.0 5.2

Mar. 31, 2021 Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025 Mar. 31, 2027

Fair value (billion yen) Book value (billion yen) Consolidated net asset ratio (%)
on a fair value basis

Consolidated net asset ratio (%)
on a book value basis

* Book value:

Including listed shares, unlisted 

shares, and deemed holding shares

Compared to Mar. 31, 2022 

 50% reduction*

Reduction plan

−44％
(Result)

−50％
(Plan)

11

Cross-shareholdings

[Basic Policy] ・ We will limit cross-holdings to cases where it is determined necessary for the sustainable 

growth and enhancement of the corporate value of the Group and the issuers.

 ・ We will reduce cross-shareholdings through dialogue with the issuers from the perspectives of 

capital efficiency and reduction of the risk of holding the shares.

Our challenges build our future.

Chugin Financial Group, Inc.



Section II

Toward Enhancement of Corporate Value
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Medium-term Management Plan —Overview (Three growth strategies)—

1 “Deepening” of regional revitalization SDGs

2 Creation of innovations

We will contribute to the “sustainable development of 

communities” by drawing out their appeal and potential.

We will create “new value” toward the next phase of growth.

We will build a “solid foundation” to implement growth strategies.

3 Strengthening of the Group business base

Demonstrating results 

and taking on new 

challenges

Medium-term Management 

Plan

“Future Co-Creation Plan 

Stage III”
Apr. 2023 to Mar. 2027

Our challenges build our future.

Chugin Financial Group, Inc.



Medium-term Management Plan —Progress (KPIs)—
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Growth strategy Sustainability KPI FY2026 target FY2024 result

1 Deepening” of 

regional 

revitalization SDGs

➢ Reduction of CO2 emissions (compared to FY2013) −72％ −65％

➢ Cumulative amount of sustainable finance 

executed
1.5 trillion yen

1 trillion yen
1,152.5 billion yen

➢ Number of contracted consultation cases (annual) 460 380

➢ Number of customers of five products in custody 

and number of customers of housing loans
260,000 customers 220,000 customers

➢ Inheritance-related business cases handled 
(annual)

800 734

2 Creation of 

innovations

➢ Operational model reforms (Operations, channels, 

and organizations)
Qualitative assessment -

3 Strengthening of 

the Group business 

base

➢ Ratio of female managers and supervisors (non-

consolidated for the BK)
25% 22.9％

➢ Amount of investment in human capital
1.0 billion yen

0.5 billion yen
0.5 billion yen

⚫ Financial KPIs

Financial KPIs FY2026 target FY2024 result

➢ Profit attributable to owners of parent
40.0 billion yen or more

30.0 billion yen
27.4 billion yen

➢ ROE
7% or more

5% or more
4.88%

➢ Ratio of common equity Tier 1 (excluding valuation difference on 

available-for-sale securities, etc.)
11 to 12% 11.58%

[Reference] FY2023 results

−46％

942.2 billion yen

356

214,000 customers

553

-

17.7％

0.41 billion yen

[Reference] FY2023 results

21.3 billion yen

3.85%

12.12%

⚫ Non-financial KPIs (sustainability KPIs)

(On a consolidated bases for the FG, unless indicated otherwise)

The ROE is based on the TSE standards (including the valuation difference on available-for-sale securities).

Upward 

revision

Upward 

revision

Upward 

revision

Upward 

revision

Our challenges build our future.
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Initiatives in the Long-term Management Plan

21.2

16.1

11.9

14.4

18.3
20.4

21.3

27.4

33.0

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Profit attributable to owners of parent (billion yen) 40.0 or more

Toward further 

profit growth

Stage

Ⅰ

Structural reforms 
(Strengthening of 

hardware aspects)

⚫ BPR investments

 (A shift from administrative affairs 

to sales activities)
Apr. 2017 to 

Mar. 2020

Stage

Ⅱ
Apr. 2020 to 

Mar. 2023

Action reforms 
(Strengthening of software aspects)
⚫ Autonomous sales system and 

personnel system

⚫ Acceleration of the development of 

new businesses

⚫ Transition to a holding company 

system

Stage

Ⅲ
Apr. 2023 to 

Mar. 2027

Demonstrating results and 

taking on new challenges

⚫  Chugin DX Strategy

⚫  Establishment of a unit system

Five consecutive years of 

profit increase

15

Interest rate 

assumptions

[Japan]

・ Policy interest rate

 From FY25 2H: 0.75%

 From FY26 2H: 1.00%

・ Government bonds 10 years

 FY25: 1.20 to 1.30%

 FY26: 1.40%

[Overseas]

・ FF interest rate

 From FY25 2H: 4.25%

 From FY26 1H: 4.00%

Our challenges build our future.

Chugin Financial Group, Inc.



Accumulating high-quality 

assets through capital 

control
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Capital Allocation

11.58%

Mar. 31, 2025

Result
Mar. 31, 2026

Plan

Dividends

Share 

buybacks

Increase 

in risk 

assets

+0.7pt from −0.27 pt

from −0.55 pt

11.0%

12.0%

Profit 

accumulation

Around 11.5%

10.5%

Mar. 31, 2027

Forecast

Around 11.5%

Profit accumulation, 

shareholder returns

Risk assets

Ratio of common equity Tier 1 

(Consolidated for the FG, excluding the valuation difference on available-for-sale securities, etc.)

Control 

range

Our challenges build our future.
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Ensuring both 

solid soundness and 

high capital efficiency
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(Reference) Capital Management Approach

Of which, valuation 

difference on 

available-for-sale 

securities, etc.

Common 

equity

Tier1

Tier2

Ratio of common equity Tier 1
(excluding the valuation difference 

on available-for-sale securities, etc.)

Total capital 

adequacy ratio

11.0%

12.0%

• Strengthening growth 

investment

• Additional shareholder returns

• Capital accumulation

• Control of risk assets

Control range

Maintain high total capital 

adequacy ratio by utilizing 

Tier 2 capital

Our challenges build our future.

Chugin Financial Group, Inc.
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Future Initiatives

1. 
Boosting net sales

✓ Accelerate strategies and measures by leveraging the unit system

2. 

Acquiring deposits, allocation and strategic 

redeployment of personnel

✓ Obtain low-liquid deposits, which are important for asset accumulation

✓ Shift personnel to focus areas through operational process reforms

3. 
Sustainable growth

✓ Co-create a prosperous future with our communities, customers, and 

employees. (Implementation of corporate philosophy)

Our challenges build our future.

Chugin Financial Group, Inc.



✓ Clarification of roles

✓ Rapid decision making

✓ Demonstrating 

comprehensive capabilities 

of the Chugin Group

Accelerate initiatives for 

each strategy and initiative

19

Establishment of a Unit System

Business Strategy unit Investment strategy unit

Business planning, business 

management, HR strategy

Overseeing 

overall sales strategies 

based on local areas

Overseeing a wide range of asset 

strategies covering strategic 

investments and equity

Group Business Strategy 

Dept. (FG)

Group Investment Strategy 

Dept. (FG)

The Bank and Group 

companies

The Bank and Group 

companies

✓Asset business

✓Fee business, etc.

✓Structured finance

✓Securities 

management, etc.

Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales
F

G
 F

u
n

c
ti

o
n

s
G

ro
u

p
 c

o
m

p
a

n
ie

s

Our challenges build our future.
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Accumulating 

high-quality assets 

mainly in local areas

2,268.6 2,342.5
2,451.7

Approx. 
2,550.0

Approx. 
2,700.0

FY2022 FY2023 FY2024 FY2025 FY2026

20

Business Strategy Unit —Asset business—

Average balance (billion yen)

1,252.2
1,298.6 1,343.6

Approx. 
1,400.0

Approx. 
1,500.0

FY2022 FY2023 FY2024 FY2025 FY2026

Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Average balance (billion yen)Operational process reforms 
(Housing loan applications)

Online processes have improved convenience and 

shortened screening time.

Increase in number of applications
(Approx. 50% increase for preliminary screening and 

approx. 30% increase for formal screening)

Local development

Personal loans

Chugin FG’s solutions

Regional 

characteristics

Labor shortages, 

business succession

Decarbonization, DX

Interest rate changes

etc.

About 80 items

(Handwritten)

Until now

About 20 items

(Web input)

From July 2024

Needs and 

issues

Manufacturing 
(Mizushima Industrial Complex)

Logistics (Transportation hub)

Ships (Setouchi maritime industry)

etc.

Our challenges build our future.

Chugin Financial Group, Inc.



Expanding 

consultation revenues 

of the entire Group
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Business Strategy Unit —Fee business—
Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Chugin Asset Management

Chugin Securities

Chugin Energy

C Cube Consulting

SETONOWA

Chugin Human Innovations

Chugin Capital Partners

The Chugin Card

The Chugin Lease

The Chugoku Bank

• The Chugin Operation Center

• The Chugin Credit Guarantee

• CBS

Products

People

Money

The Bank and Group 

companies

collaborations

Approx. 120%

(From FY2022 to 

FY2024)

Further 

strengthening 

collaboration

FY2022 FY2023 FY2024 FY2025 FY2026

25.5 billion 

yen

27.1 billion 

yen

Revenues 

from 

corporate 

solutions

Revenues 

from 

assets in 

custody

BK

BK

Gr

Gr

BK: The Bank

Gr: Group companies excluding the Bank

Other 

services

(Various fees, 

etc.)

BK

Trends in fee business-

related revenues

30.4 billion 

yen

Approx. 32.0 

billion yen

Approx. 35.0 

billion yen

A wide range of solutions

Our challenges build our future.
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Ensuring high profitability 

through appropriate risks 

and returns

776.9

930.3

1,303.5

FY2022 FY2023 FY2024 FY2025 FY2026

22

0.79%

0.58%

1.66%

3.42%

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Local development
Urban development
Loans from the headquarters
Personal loans

Renewable energy, etc.

10％

Ships, aircrafts, etc.

5％

Real estate

non-recourse loans

11％

CLO

28%

Repackaged JGB loans

14%

Corporate

6%

Other

1%

Composition ratio (as of the end of Mar. 2025)

Average balance (billion yen)

* Renewable energy, etc. and ships, aircrafts, etc. for local use are excluded.

Contributing to 

improving RORA

Initiatives for structured finance (loans from the headquarters)

Taking risks by 

assessing 

capital 

reserves and 

investment 

opportunities

RORA trends

CLL

25%
Market 

investment

Strategic 

investment

S
tr

a
te

g
ic

 

in
v
e

s
tm

e
n

t

M
a

rk
e

t 

in
v
e

s
tm

e
n

t
Taking on a variety of 

projects by leveraging 

advanced know-how and 

expertise

Investment in conjunction 

with securities according 

to market conditions

* Based on SP

Investment Strategy Unit —Structured finance—
Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales
Our challenges build our future.
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Build an optimal portfolio 

in a world with 

interest rates

23

Investment Strategy Unit —Securities management—
Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Initiatives for securities management

1,831.2

507.8

171.3

97.6

27.5

FY2024

Average balance (billion yen)

Yen bonds

Foreign 

currency bonds

Investment 

trusts

Equity

Investment 

partnerships

Unrealized 

gains/losses

−76.7 billion yen

Duration: 4.0 years
(After asst swap)

Unrealized 

gains/losses 

102.1 billion yen
(including net investment 

and investment trusts: 

53.0 billion yen)

Unrealized 

gains/losses 

−9.9 billion yen

Duration: 

1.2 years
(After asst swap)

Yen bonds

Foreign currency bonds

Continue investment while suppressing interest 

rate risk

* Assuming that US FF rates will remain high (at 

around 4%)

❶ Continue portfolio improvement by replacing 

bonds held
• Reinvest in redemptions

• Strategic replacement of low-yield bonds

Utilize unrealized gains on equity and 

investment trusts

❷ Strategic interest rate risk taking
• Purchase over a period between FY2024 2H and 

FY2025 2H

Accumulate a total of 300 billion yen (interest of 

approx. 3 billion yen)

* IRRBB “Down scenario ⊿EVE 30.2 billion yen 

(Mar. 31, 2025)” 

* Fluctuations in valuation gains/losses are covered 

by total capital adequacy (including Tier 2 capital).

Redemption expected (FY2025 to FY2027)

・Approx. 150 to 200 billion yen per year

・Yield: Approx. 0.2 to 0.3%

Implemented

Yield 

improvement

Additional 

investment

Our challenges build our future.
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Liquid: 6.1 trillion yen (67％)

(Reference) Impact of Rising Domestic Interest Rates Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Investment Procurement

Floating interest rate: 

3.1 trillion yen (34％)

Securities: 2.1 trillion yen

(23％)

BOJ current deposits: 

1.2 trillion yen (13％)

Yen Balance Sheet 
(FY2024 average balance: non-consolidated for the Bank)

Fixed: 1.7 trillion yen (19％)

Market procurement, etc.: 

(12%)

Of which, short-term prime 

rate-based
0.3

Of which, market floating 1.5

Of which, mortgage and 

apartment (Floating)
0.7

Of which, bonds 1.8

Of which, ordinary 

deposits (with interest)
5.1

Core deposits: 

4.1 trillion yen (45％)

Duration: 3.59 years

Abundant, very low 

liquid core deposits 

contribute to risk 

resilience in the event 

of rising interest rates.

D
e
p

o
s
it

s

L
o

a
n

s

Other: (4%)

Negotiable: (2%)

Approx. 9 trillion yen

Yen net interest income forecast

5.5 trillion 

yen

8.0 trillion 

yen

Approx. 9 trillion yen

54.4 billion 
yen

65.2 billion 
yen

72.2 billion 
yen

(Approx. 72.0 
billion yen)

82.5 billion 
yen

(Approx. 80.0 
billion yen)

0.79%

0.91%

1.13%

1.33%

0.003%
0.06%

0.20%

0.30%

FY2023 FY2024 FY2025 FY2026

Net interest income

Loan yield

Deposit yield

Policy interest rate assumptions:   Now       From 2025 2H    From 2026 2H

   0.5％         0.75%                   1.00％

* Planned increase in balance is considered.

Expansion of 

yen net interest 

income is 

expected.

Figures in parentheses 

are estimated values 

when policy interest rate 

remains stable at 0.5%.

24

Fixed interest rate: 

2.4 trillion yen (26％)

Of which, market fixed 1.1

Of which, mortgage and 

apartment (Fixed)
0.5

Our challenges build our future.

Chugin Financial Group, Inc.



Strengthen efforts to 

acquire low-liquid deposits

25

Deposit Acquisition Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

500,000 users

(FY2026)

160,000
(End of FY2022)

420,000
(End of FY2024)

20,000 users

(FY2026)

4,000
(End of FY2022)

14,000
(End of FY2024)

Chugin Business Portal

Chugin App

Initiatives

✓ Solid share in the local area

Current situation

✓ Low-liquid, stable deposits

Okayama 

Prefecture

Deposit 

share 68%

26%

6%

51.4%
78%

14%

5% 3%

By 

attribute
By 

region

Individual

Corporate

Public funds, etc.

Okayama

Kagawa

Hiroshima
Other

[Characteristics] Mainly daily life accounts (individual) and trading accounts 

(corporate) of customers in local areas

Introduce new products

Improve convenience of non-

face-to-face tools

Expand business-to-employee 

transactions

Strengthen sales to increase 

deposit share

Development of the base areas

In
d

iv
id

u
a

l
C

o
rp

o
ra

te

Toward a stable procurement base

C
o

m
m

u
n

it
ie

s

Our challenges build our future.
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FY2026 target

Total of 

600 people

FY2025 target

Total of 

400 people

Ensure implementation 

of operational shift to 

focus areas and 

strategic redeployment

26

Allocation and Strategic Redeployment of Personnel

✓ Review on an across-the-Group basis

✓ Setting projects for each operation

✓ In-house production utilizing know-how within the Group

Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Operational process reforms

Man-hours of 

1,500 people

Visualized 

operation volume

FY2024 result

For approx. 

200 people

Policy and 

features

• Sales offices

• New Life Plan Center

• Headquarters planning 

department etc.

Reduced 

operation volume

・ Operation shift (for 400 people)

・ Personnel strategic 

redeployment (for 200 people)

Goals

Our challenges build our future.

Chugin Financial Group, Inc.



Initiatives that Capture the Community from a Wide Perspective 

(Collaboration with municipal governments)
Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

27

SDGs X Kagamino-cho

• Agreement concerning comprehensive cooperation related to 

regional revitalization SDGs

SDGs X Maniwa-shi

• Agreement concerning comprehensive cooperation related to 

regional revitalization SDGs

SDGs X Shinjo-son

• Agreement concerning comprehensive cooperation related to 

regional revitalization SDGs

•  Forestation project aimed at building sustainable forests

•  DX promotion support business

SDGs X Takahashi-shi

• Agreement concerning comprehensive cooperation related to 

regional revitalization SDGs

SX X Fuchu-shi

• Operations to analyze the regional economy toward the 

realization of a decarbonized society and to conduct 

surveys on the potential for the introduction of renewable 

energy

SX X Fukuyama-shi

• Comprehensive agreement related to regional revitalization

DX, SX, and SDGs X Mitoyo-shi

• Comprehensive agreement related to regional revitalization

SX X Kurashiki-shi

• Industrial development utilizing AI, IoT, and other advanced technologies

• Agreement concerning collaboration toward the realization of a 

decarbonized society

• Agreement concerning collaboration and cooperation toward the realization 

of a sustainable and attractive agriculture industry in Mitoyo-shi

SX X Okayama Prefecture

• Comprehensive agreement 

related to regional revitalization • Operations to support applications for 

certification as a Decarbonization Leading 

Area

SX X Tsuyama-shi

• Co-proposal for “Decarbonization 

Leading Areas”

• Establishment of a new local electricity 

company

SX X Nishi-awakura-son

• Comprehensive agreement related to 

regional revitalization

SX X Mimasaka-shi

• Comprehensive agreement related to collaboration and 

cooperation related to regional decarbonization

SX X Wake-cho

• Comprehensive agreement related to regional revitalization

• Agreement on the dissemination of the SDGs Collaboration Partners 

Program and the promotion of activities of registered businesses

• Introduction of “Enpay for Chugoku Bank” to public kindergartens 

and daycare facilities

• Accepting contract BPR operations for Okayama City’s smart counter 

service

• Accepting contract to operate Okayama City Zero Carbon Study 

Group for FY2025

DX, SX, and SDGs X Okayama-shi

• Co-proposal for “Decarbonization 

Leading Areas”

• Establishment of a new local electricity 

company

SX X Setouchi-shi

• Comprehensive agreement related to regional 

revitalization

SX X Tamano-shi

* The red font color indicates contracted operations performed by C Cube Consulting.

The blue font color indicates investments made by Chugin Energy.

DX・SX

Character-

istics and 

issues of the 

community

Co-creation 

of appealing 

communities

Our challenges build our future.
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Solving regional issues 

and business 

opportunities
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Regional Sustainability
Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Decarbonization

Startup support

641.8

942.2

1,152.5

1,500.0

3,000.0

FY2022 FY2023 FY2024 FY2026 FY2030

Cumulative amount of sustainable 

finance executed (billion yen)

Goals Goals

・・・・・・

Recognition and 
understanding

Visualization
Reduction 

target 
planning

Reduction Disclosure

Local customers

Dialogue 

engagement

GX 

Board

Decarbonization 

consulting

Loans and 

leases

Solar PPA

Sustainability link 

loan

Positive impact 

finance

✓ Program 

participants

✓ Number of 

companies 

newly 

established

400 or more

33 companies

Startup ecosystem
Cumulative total 

from 2017 to Mar. 2025

Chugin FC (Engagement strategy)

Becoming a company that 

represents the region

Startups and 

secondary startups

Fostering 

entrepreneurial 

momentum

Fostering the next 

generation

Business 

growth of 

founders

Talent discovery and 

development programs

Business growth 

services

Chugin FG 

comprehensive 

financial service

A forum for research 

discussions and co-creation 

of ideas

A forum for creating 

communities

Our challenges build our future.
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Collaborate with various 

stakeholders for 

sustainable development 

of local communities
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Alliances and Partnerships
Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Wide-area collaboration

⚫ TSUBASA Alliance Boosting net 

sales

Syndicated loans

Inheritance-related business

Cost reduction

Core system integration

TSUBASA FinTech common 

platform

Sophistication of 

operations

Sophistication of AML 

operations

SDGs
Joint purchase of non-fossil 

certificates

Community collaboration

⚫ Okayama Co-creation Partnership

⚫ Alliance for Co-creation of Future of 

Okayama

⚫ Okayama Consortium for Promotion of 

Community Decarbonization

National and prefectural 

governments

Economic organizations, etc.

Local financial 

institutions

Educational research 

institutions

⚫ Partnership agreement for the promotion of sustainability in the Sanyo region

<Major initiatives>

Our challenges build our future.
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Co-create new value 

beyond conventional ideas 

through cross-industry 

collaboration

30

Alliances and Partnerships Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Cross-industry collaboration

Direction to be 

pursued 

through 

collaboration

✓ Mutual use of 

resources

✓ Horizontal deployment 

of successful models

⚫ Recruit

Launched a campaign that allows “Suumo Counter” users to receive preferential mortgage interest 

rates

⚫ BIPROGY

Started joint development of GOAT-Lab, a smart workflow service for financial institutions, to support 

paperless operations and digital transformation at sales offices of financial institutions

⚫ dotData

Held “Business Analytics Human Resource Development Course” for students in Okayama Prefecture

⚫ Matsuo Institute

Co-hosted a seminar on generative AI for local businesses

Co-creation of a 

prosperous future with our 

communities and 

customers

<Major initiatives to date>

<Major future initiatives>

Expand business area 

by utilizing other 

companies’ channels

Consider business 

schemes in 

collaboration with 

local companies

Consider methods and 

structures for selling 

in-house systems

Expand BPO services 

to local companies

Our challenges build our future.
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Increase investment in 

employees (improving 

engagement)
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Human Capital Investments and Diversity Sustainable 

growth

Deposits/ 

Personnel

Boosting 

net sales

Investments 

of time

Indirect 

investment

Investments 

of money

0.5 billion yen/year

(Initial KPI)

1.0 billion yen/year

(New KPI)

Investment for training, 

secondment, study grants, etc.

Salaries during training, 

secondment, etc.

Improving working environment 

and welfare benefits, etc.

Increasing 

investment amount

40.0％ 88.4％

Before introduction 

of employee stock 

ownership plan RS*

After introduction of 

employee stock 

ownership plan RS

Employee stock ownership plan 

participation rate

17.7％ 22.9％

FY2023 FY2024

Ratio of female managers and 

supervisors (non-consolidated for the BK)

* Restricted stock incentive plan for employee stock ownership plan (Feb. 2025) * FY2026 KPI: 25%, FY2030 KPI: 30%

Improvement 

in job 

satisfaction

Human 

resource 

development

Adding 

targets

Expanding 

investment

Our challenges build our future.
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Conclusion

PBR to more than 1 time

Toward Enhancement 

of Corporate Value

FY2024

Result

FY2025

Plan

FY2026

New KPIs

Net income
27.4 billion 

yen

33.0 billion 

yen

40.0 billion 

yen or more

ROE Approx. 4.8% Approx. 6.0% 7.0% or more

RORA Approx. 0.63% Approx. 0.7% 0.8% or more

Financial 

leverage

Approx. 

7.8 times

Approx. 

8.5 times
At least 8.5 times

PER

Approx. 

11 times

(Latest level)

Approx. 

11 times

(Assuming flat)

Approx. 

11 times

(Assuming flat)

PBR
Approx. 

0.55 times

Approx. 

0.6 times

Approx. 

0.8 times

✓ Boosting net sales
(Accelerating unit 

strategy)

✓ Capital efficiency

✓ Deposits and human 

resources as base

✓ Human capital 

investments

✓ Deepening of regional 

revitalization SDGs

Increased expectations for growth

✓ Information disclosure 

and communication ✓ ROE results

Sustainable 

growth for the 

future

ROE 

improvement 
through achieving 

KPIs

Our challenges build our future.
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5.0
5.2

3.9 4.0

3.0

2.2

2.6

3.2

3.7 3.8

4.8

0.69

0.44

0.60

0.44

0.36 0.35
0.31 0.29 0.30

0.49
0.55

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

ROE (%) PBR (times)

* ROE (based on the TSE)

Including valuation difference on available-for-sale securities

(Reference) Trends in ROE/PBR
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Cost of capital - our understanding -

Calculated value 

based on the 

PBR/ROE results

Estimated value 

based on the 

CAPM

Around 9%

Around 6-7%

Our challenges build our future.

Chugin Financial Group, Inc.
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Earnings Results —Summary (Consolidated for the FG)—

35

* Forecast published on Nov. 8, 2024

Net sales expanded significantly, mainly in net interest income and net fee income.

FY2022 FY2023 FY2024

(billion yen) YoY vs. Plan*

73.2 91.7 105.2 13.5 －

93.0 92.5 108.0 15.5 －

65.0 62.2 75.3 13.1 －

17.1 18.5 20.2 1.7 －

-8.8 10.9 9.5 -1.4 －

Of which, profits and losses related to bonds -19.7 -0.7 -2.8 -2.1 －

55.6 57.8 59.5 1.7 －

5.7 8.9 14.0 5.1 －

18.0 5.9 5.3 -0.6 －

-0.3 0.2 1.3 1.1 －

29.6 31.1 38.3 7.2 2.8

-0.0 -0.2 -0.0 0.2 －

20.4 21.3 27.4 6.1 2.4

Ordinary profit

Extraordinary profits and losses

Profit attributable to owners of parent

Net other operating profits

Expenses (-)

Credit cost (-)

Profits and losses related to equity

Other

Consolidated for the Chugin Financial Group

(excluding profits and losses related to bonds)

Consolidated gross profit

Net interest income

Fees and commissions income

Our challenges build our future.

Chugin Financial Group, Inc.



Summary －Status of the Group Companies (Non-consolidated for the Bank)－

36

Net interest income increased significantly mainly due to strategic asset expansion and rising domestic 

interest rates.
* Forecast published on Nov. 8, 2024

FY2022 FY2023 FY2024

(billion yen) YoY vs. Plan*

86.7 84.3 99.7 15.4 2.4

 Net interest income 65.5 62.2 76.3 14.1 －

 Net fee income 18.2 20.1 21.6 1.5 －

 Net other operating profits 2.9 1.9 1.7 -0.2 －

51.3 52.8 55.2 2.4 -0.4

59.1% 62.7% 55.3% - 7.4 pt －

35.4 31.4 44.5 13.1 2.8

Excl. gains and losses on 

cancellation of investment 

trusts

31.9 31.4 44.3 12.9 －

5.0 8.5 13.4 4.9 -1.4

-1.7 4.8 2.5 -2.3 -2.0

-1.0 -1.0 0.9 1.9 －

27.5 26.6 34.5 7.9 2.5

19.3 18.4 25.2 6.8 2.2

 Profits and losses related to securities

 Other

 Ordinary profit

 Net income

Non-consolidated for The Chugoku Bank

 Core business gross profit

 Expenses (-)

 OHR

 Core business net profit

 Credit cost (-)

Our challenges build our future.

Chugin Financial Group, Inc.



Summary －Status of the Group Companies (Excluding the Bank)－

37

Group companies (billion yen)
Ordinary 

profit
YoY Net income YoY

The Chugin Lease 0.68 −0.13 0.45 −0.07

The Chugin Card 0.31 0.02 0.21 0.03

Chugin Human Innovations (Employment placement) 0.02 −0.02 0.01 −0.01

Chugin Capital Partners (Fund management and administration) 0.05 −0.00 0.03 −0.00

C Cube Consulting (DX, SX and other consulting services) 0.17 0.13 0.16 0.12

Chugin Energy 
(Decarbonization support such as renewable energy power generation)

−0.06 −0.01 −0.07 −0.02

Chugin Securities 0.86 0.05 0.60 0.01

Chugin Asset Management 0.21 0.04 0.15 0.03

The Chugin Operation Center 0.04 0.01 0.03 0.00

CBS (Contracted administrative work related to banks) 0.20 0.03 0.13 0.02

The Chugin Credit Guarantee 1.88 0.02 1.23 0.02

Group companies total 4.40 0.15 2.97 0.14

Profits of Group companies remain strong thanks to diverse solutions provided

Our challenges build our future.

Chugin Financial Group, Inc.
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■ Yen-based: ¥65.2 billion 

(+¥10.8 billion YoY)

・ Interest on loans and discounts: 

+¥10.5 billion YoY

・ Interest on securities: +¥4.4 billion YoY

・ Interest on deposits (-): +¥4.7 billion YoY

・ Market investment procurement, etc.: 

+¥0.5 billion YoY

■ Foreign currency-based: ¥11.1 billion 

(+¥3.3 billion YoY)

・ Interest on loans and discounts: +¥4.3 billion YoY

・ Interest on securities: +¥4.0 billion YoY

・ Interest on deposits (-): +¥1.9 billion YoY

・ Market investment procurement, etc.: 

-¥3.1 billion YoY

(billion yen)

2023 2024

+14.1 billion yen
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Net Interest Income –Non-consolidated for the Bank–

[Factors behind change in net interest income] [Loan yield]

[Return on securities]

(％)

(％)

1.11

1.46
1.55

0.79 0.79
0.90

FY2022 FY2023 FY2024

Loan yield Loan yield (yen)

1.27

1.52

1.67

0.96

0.87

0.99

FY2022 FY2023 FY2024

Return on securities Return on yen securities
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Net Fee Income –Non-consolidated for the Bank–
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4.8 5.2 5.3 

4.4 
4.4 4.6 

4.3 
4.9 

5.6 

4.7 

5.2 

6.0 

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

22.0

FY2022 FY2023 FY2024

Other

(billion yen)

Investment 

banking business

Remittance/

collection fees

Assets in 

custody*

* Assets in custody: (investment trusts, insurance, municipal bonds, and 

financial instrument brokerage) + inheritance-related business 

18.2

20.1

21.6＋1.5

[Net fee income]

＋0.8

＋0.7

Our challenges build our future.

Chugin Financial Group, Inc.



1,831 2,044 2,086 

517 391 425 

1,140 1,334 1,528 

822 

1,217 

1,569 
301 

397 

398 2,532 1,168 

1,900 

2,126 
2,511 

3,269 

FY2022 FY2023 FY2024

(million yen)
9,0649,271

Fees on corporate 

bonds

Fees on 

syndicated loans

Other investment 

banking

Intermediary fees
(M&A, consulting, etc.)

Derivative 

revenues

Other

Group 

companies*1

*1: A total of gross margin for Lease, and operating revenues 

from Card, Human Innovations, and C Cube Consulting 

(after deducting internal transactions)

*2: Investment banking business recorded in net fee income

*2

The Chugin Lease 1,758

The Chugin Card 992

Chugin Human Innovations 117

C Cube Consulting 402

Breakdown of Group companies (million yen)

Breakdown of intermediary fees (million yen)

11,178

519 458 478 

174 
211 204 

347 
540 

714 
101 

123 

131 

FY2022 FY2023 FY2024

Business 

succession 

and others

M&A

Business 

matching

Consulting

1,140

1,334
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Corporate Solution-related Revenues –Consolidated for the FG–

[Corporate solutions-related revenues]

1,528

＋758

＋732

＋2,114

Our challenges build our future.

Chugin Financial Group, Inc.



205 197 
230 

98 
137 

160 

FY2022 FY2023 FY2024

1,235 
1,829 

2,305 

2,171 

1,747 

2,075 
37 

45 

125 

993 
1,299 

1,175 

303 

334 

390 2,282 

2,981 

3,189 

FY2022 FY2023 FY2024

9,261

(6,072)

7,023 

(4,741)

8,239 

(5,258)

Investment trusts

Life insurance

Municipal bonds

Inheritance-related

Group total
(The Bank)

Financial instrument 

brokerage

Group companies*1

Chugin Securities 2,611

Chugin Asset Management 578

*2: Including money trusts, etc.

*1: Total of operating revenues for Securities and Asset 
Management (after deducting internal transactions)

Breakdown of Group companies (million yen)

Breakdown of inheritance-related (million yen)

Inheritance 

support and 

others*2

Testamentary 

trusts

303

390

41

Revenues Related to Assets in Custody –Consolidated for the FG–

[Revenues related to assets in custody]

(million yen)

334

+1,022

(+814)

＋476

＋328

＋208

Our challenges build our future.

Chugin Financial Group, Inc.



Expenses –Non-consolidated for the Bank–

42

27.8 27.6 28.4 

6.8 6.9 7.1 

1.0 1.1 
1.1 

11.6 11.9 
12.4 

0.8 1.7 
2.4 3.1 

3.3 
3.5 

0.0

10.0

20.0

30.0

40.0

50.0

60.0

FY2022 FY2023 FY2024

Other property expenses

Deposit insurance premium

System expenses

Personnel expenses

(of which, retirement 

benefit cost portion)

Taxes

(0.6) (0.6) (0.7)

Impact of 

the transformation to 

the FG

Approx.1.4 billion yen in 

expenses for personnel 

who also work for the FG 

has been transferred to 

the “business 

management fee.”

(Reference)

FG total personnel 

expenses

FY2023: 

28.7 billion yen

FY2024: 

29.8 billion yen

(+1.1 billion yen)

Business management fee*

51.3

55.2

52.8

* Expenses paid to the holding company

 (offset on a FG consolidated basis)

＋2.4

[Expenses]

(billion yen)

OHR

59.1% 62.7%
55.3%

Our challenges build our future.

Chugin Financial Group, Inc.



19.0 16.7
31.7

61.7 66.0

56.1

27.0
31.3 25.0

1.89%
1.79%

1.67%

1.70% 1.64%

1.35%

Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025

Bankrupt

Doubtful

Substandard

NPO ratio

* NPL ratio after partial 

direct write-offs

Credit Costs and Non-performing Loans –on-consolidated for the Bank–

43

4.5

2.0

11.3

0.5
6.4

2.1

−0.0

−0.0

0.0

FY2022 FY2023 FY2024

Other credit costs*

Provision of general allowance for loan losses

Provision of specific allowance for loan losses

(billion yen)

* The Chugoku Bank does not carry out partial direct write-offs.

(billion yen)

■ Calculation method of general allowance for loan losses
・ The expected loss rate is calculated based on the actual loan loss, with one calculation period being three years. (Each calculation period is moved half a year forward.)

・ The expected loss rate shall be the “most recent three-period average,” the “most recent five-period average,” or the “long-term average starting from the fiscal period 

ended in September 2008,” whichever is larger (changed from the fiscal period ended September 2022).

・ Loans to healthy accounts and accounts requiring caution I are adjusted by taking into consideration the average remaining period of the receivables.

[Credit costs]
[Non-performing loans (NPL) (Loans disclosed under 

the Financial Revitalization Act)]

* Writing off of loans, allowance for credit to specific foreign 

borrowers, allowance for loss on sale of loans, loss on sale of 

loans, and recovery of written-off receivables

107.8
114.1 112.9

5.0

8.5

13.4
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5,350.5 5,416.0 5,452.0 

2,039.3 
2,102.3 2,133.0 

677.1 
653.5 

703.1 

146.2 
162.0 

199.3 462.0 
520.7 

573.8 214.6 
183.3 

177.3 
184.5 

187.1 

201.9 

4,000.0

5,000.0

6,000.0

7,000.0

8,000.0

9,000.0

FY2022 FY2023 FY2024

Deposits & Assets in Custody –Non-consolidated for the Bank–

44

Domestic retail clients

Deposits + NCD

Other

Deposits + NCD

Domestic corporate clients

Deposits + NCD

Total assets in custody

(Deposits + NCD)

* Financial instrument brokerage is based on the acquisition price. Municipal bonds are based on the face value. Insurance takes into 

account cancellations. Investment trusts are based on net assets (including defined contribution pensions).

9,074.2

(8,067.0)

9,224.9

(8,171.9)

Financial instrument 

brokerage

Municipal bonds

Insurance

Investment trusts

9,440.4

(8,288.3)

＋2.3％

＋0.6％

＋9.4％

[Average balance of deposits and assets in custody]

(billion yen)
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Loans –Non-consolidated for the Bank–

45*1 Local: Regions other than Tokyo and Osaka  *2 Urban: Tokyo and Osaka  *3 Loans to the headquarters: Structured Finance Dept.

2,268.6 2,342.5 
2,451.7 

643.2 
719.1 

799.6 

1,252.2 
1,298.6 

1,343.6 

429.0 
415.7 

400.7 
776.9 

930.3 

1,303.5 
30.7 

47.1 

81.8 

0.0

1,000.0

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

FY2022 FY2023 FY2024

Overseas branches

Local government 

loans

Local development*1

Personal loans

Urban development*2

Loans to the 

headquarters*3

＋4.6%

5,400.9

5,753.6

6,381.2

＋3.4%

＋40.1%

＋10.9%[Average loan balance]

(billion yen)
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Securities –Non-consolidated for the Bank–

46

1,790.3 
1,669.6 

1,831.2 

336.3 

419.6 

507.8 

148.6 
144.0 

171.3 

71.1 81.5 

97.6 

17.8 23.5 

27.5 

1,000.0

2,000.0

FY2022 FY2023 FY2026

Equity

Yen bonds

Investment trusts

Investment 

partnerships

Foreign currency 

bonds*

* Foreign currency bonds: Includes foreign currency investment trusts

+161.6

(Year)

[Unrealized gains/losses]

[Duration of bonds]

+88.2

+296.9 2,635.4

2,338.52,364.3

[Average balance of securities]

(billion yen)

5.2

4.3 4.0

1.8
1.2 1.2

Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025

Yen bonds Foreign currency bonds

(billion yen) Term-end comparison

84.8 12.5 -72.3

74.5 -18.1 -92.6

Held to maturity 0.0 -2.3 -2.3

Other securities 74.6 -15.7 -90.3

　Equity 73.2 66.1 -7.1

　Investment trusts 48.4 36.0 -12.4

　Foreign currency  bonds -17.2 -13.1 4.1

　Yen bonds -30.2 -104.1 -73.9

10.3 30.7 20.4

Foreign currency interest swap 5.2 3.2 -2.0

Yen interest swap 5.1 27.4 22.3

Asset swap

Securities

Total

Mar. 31, 2025Mar. 31, 2024

FY2024
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Status of Capital Adequacy －Consolidated for the FG－

47

[Other Basel regulations]

[Status of capital adequacy (consolidated for the FG)]

12.8 

14.0 

12.8 

12.0 12.1 

11.5 

Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025

[Capital adequacy ratio (consolidated for the FG)]

Ratio of common equity Tier 1

(excluding the valuation 

difference on available-for-sale 

securities, etc.)

Total capital 

adequacy ratio

(％)

(billion yen) Change

579.5 564.9 -14.6

565.1 519.9 -45.2

Of which, valuation difference on 

available-for-sale securities, etc.*
62.8 12.4 -50.4

4,122.4 4,380.1 257.7

3,972.9 4,284.7 311.8

149.5 95.4 -54.1

FY ended Mar. 2024 FY ended Mar. 2025 Regulatory level

5.94% 5.20% 3.15% or more

Consolidated liquidity coverage ratio (LCR) 152.9% 132.6% At least 100%

* Valuation difference on available-for-sale securities and deferred gains or losses on hedges (on securities)

FY ended Mar. 2024 FY ended Mar. 2025

Credit risk

Operational risk

Total capital adequacy

Of which, common equity Tier 1

Risk assets, etc.

Consolidated leverage ratio
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This material contains forward-looking statements. These statements do not guarantee 

our future business performance and include risks and uncertainties. It should be noted 

that future performance may differ from the targets mentioned herein due to changes in 

the management environment and other factors.

For inquiries regarding this document, please contact:

Management Planning Department, Chugin Financial Group, Inc. (Matsuo or Inoue) TEL: +81-86-234-6519  

                                                             Email: souki01@chugin.jp
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